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Pre-regulation progress 

Taking guidance from globally recognized standards, Ayala Corp (AC PM), 

Aboitiz Equity Ventures (AEV PM), GT Capital (GTCAP PM), SM Inv (SM 

PM) and JG Summit (JGS PM), have crafted their own sustainability goals, 

which are measurable and far exceed the minimum regulatory and 

reporting requirements. As such, even with the relaxed implementation of 

the country’s ESG framework, some Philippine corporates have already 

earned a spot in international sustainability indexes for their beyond-

compliance environmental, social and governance (ESG) programs. 

However, sustainability is a shared goal. Local ESG regulations will 

eventually evolve but for now, the focus is building reliable transparency 

among all listed entities through disciplined and accurate reporting. 

“Comply or explain” implementation 

Regulation on sustainability reporting for listed Philippine companies is 

still at its infancy. The local SEC only released a reporting standard in April 

2019 and while the template is adequate, the current implementation is 

not directive and allows companies to merely provide an explanation for 

the absence of some information until 2022. This relatively loose 

implementation builds a temporary incongruity that hinders investors to 

meaningfully assess the market’s and companies’ real long-term 

sustainability.  

Sectors most exposed to ESG risk  

Although the fossil-fuel-based power generation and utilities sector is 

inherently exposed to the most ESG risk, it also exerts the most effort in 

its counter initiatives such that its risk rating is at par with the essentials-

focused consumer sector, which appear to have deficient programs on 

product governance and waste management. The banking and telco 

sectors are moderately exposed to ESG risk, thanks to the high regulation 

in the sector. 

ESG trailblazers 

At this stage, we value initiative more than exposure and recommend 

positioning in listed Philippine companies which are actively aligning their 

sustainability efforts with global frameworks beyond and ahead of what is 

being required by local market regulation. Combining MKE’s granular 

insights on companies’ ESG initiatives with data and risk scoring from 

leading ESG research firm Sustainalytics, our ESG stock picks for the 

Philippines are Ayala Corp, Ayala Land (ALI PM), International Container 

Terminal (ICT PM), PLDT (TEL PM), BDO (BDO PM), Universal Robina Corp 

(URC PM) and Aboitiz Power (AP PM).  
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1. Country overview 

1.1 “Comply or explain” basis disclosures 
 

Regulations on sustainability reporting in the Philippines is underdeveloped. 

The Philippine Stock Exchange (PSE), based on its latest disclosure 

regulations, does not require sustainability reporting among its members 

and the Securities and Exchange Commission (SEC) only implemented its 

reporting standard starting with the 2020 annual report, on a “comply or 

explain” basis for the initial 3 years.  

 

Under Memorandum Circular No. 4 from the SEC, companies already 

reporting in accordance with internationally-recognized sustainability 

frameworks or standards should carry on but listed companies which have 

no prior sustainability reports will have to attach the SEC-prescribed 

template in their annual reports but can provide explanations for items 

where companies have no available data. 

 

The template from the SEC is based on globally recognized 

standards/frameworks – (i) Global Report Initiative’s Sustainability 

Reporting Standards; (ii) International Integrated Reporting Council’s 

Integrated Reporting Framework; (iii) Sustainability Accounting Standard 

Board’s Sustainability Accounting Standards; and (iv) the recommendations 

of the Task Force on Climate-rated Financial Disclosures – and follows this 

structure: 

 
Fig 1: SEC’s prescribed disclosure structure  

 

SEC developed the template 
based on 4 globally 
recognized 
standards/frameworks.  
 
 

Source: Section 7, SEC Memorandum Circular No. 4 (Sustainability Reporting Guidelines for Publicly-
Listed Companies) 

 

 

The SEC template appears to adequately require disclosures on relevant 

quantitative (including financial deployments, employee statistics, 

resource consumption, emissions and waste management, among others) 

and qualitative information but because implementation is on a “comply or 

explain” basis, the quality of the information being reported could still be 

too incongruous to assess companies’ sustainability initiatives wholistically 

and meaningfully.  

 

This loose implementation of sustainability reporting in the country, at least 

in the next 3 years, could also be the reason why there is no ESG index in 

the Philippines currently. Nevertheless, the PSE is targeting to develop an 

ESG index by 2022, which should hopefully coincide with the release of 

better quality sustainability information among listed companies. 
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1.2 ESG top picks 
 

Sustainalytics identified Philippine companies’ ESG risk exposures and 

measured how engaged companies are in managing them. A high-risk 

exposure, which could be inherent to the industry, is not necessarily 

penalizing but weak initiatives to address such risks could be. The resulting 

Sustainalytics risk ratings show companies’ unmanaged ESG risk exposures; 

a high ESG risk score implies a company’s increased susceptibility to 

obsolescence from evolving trends and technologies. 

 
Fig 2: ESG risk exposures by sector  

  

The power sector has the 
most ESG risk exposure but 
scores/ratings are better 
than the ratings of the 
consumer sector because of 
its active ESG initiatives. 
 
The country’s essentials-
focused consumer sector has 
the least initiative programs. 
 
The transport sector has the 
least ESG exposure and risk.  
 

Source: Bloomberg, Sustainalytics 

Notes: Managed and unmanaged risk exposures are computed based on the average Sustainalytics 
exposures and risk ratings, weighted against market cap. 

 

 

The power and utilities sector unsurprisingly has the most ESG risk exposure 

given its high reliance on fossil fuels. Nevertheless, power generation and 

utilities companies are able to effectively address a third of its ESG risk 

exposures through various environmental, social and governance initiatives 

and its aggressive investments in the renewable energy space, such that its 

risk rating is only as high as the country’s essentials-based consumer sector, 

which has a relatively low risk exposure. 

 

In terms of companies, San Miguel Corp (SMC PM, CP:PHP109.0, Not rated; 

ESG risk rating: 60.5), Alliance Global (AGI PM, CP:PHP10.2, Not rated; ESG 

risk rating: 53.4), JG Summit  (JGS PM, CP:PHP64.9, Not rated; ESG risk 

rating: 49.5), URC and Philippine National Bank  (PNB PM, CP:PHP20.7, 

BUY, TP: PHP29; ESG risk rating: 48.2) have the most unmanaged ESG risk 

exposures, while Ayala Corp, SM Inv, GT Capital (GTCAP PM, CP:PHP549.5, 

Not rated; ESG risk rating: 14.7), ICTSI and Ayala Land have the least 

unmanaged ESG risk exposures. 

 

Superimposing this list with our earnings growth forecasts and forward 

valuations, our top ESG picks for the market include: Ayala Corp, ICTSI, 

Ayala Land, PLDT, BDO, URC and Aboitiz Power. 

 
  

-40 -30 -20 -10 0 10 20 30 40
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Fig 3: ESG risk exposures by company  

  

 
 
 

Source: Sustainalytics  

 

Fig 4: ESG picks 

 
MCap 
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CP 
PHP 

TP 
PHP 

Upside Rec 
EPSg PER (x) PBV (x) Div Yield (%) 

FY21E FY22E FY21E FY22E FY21E FY22E FY21E FY22E 

AC 9.0 793 970 22.3% BUY 27.3% 35.4% 22.8 16.8 1.4 1.3 0.5% 0.7% 

ICT 7.5 179 191 6.5% HOLD 204.2% 28.9% 23.4 18.2 4.2 4.1 3.2% 3.8% 

ALI 9.9 34 44 31.3% BUY 128.3% 46.5% 24.8 16.9 2.1 1.9 0.9% 1.8% 

TEL 5.4 1,455 1,600 10.0% BUY -8.7% -4.4% 14.4 15.1 2.7 2.7 6.3% 6.7% 

BDO 9.8 112 135 20.5% BUY 39.5% 11.1% 12.5 11.2 1.2 1.1 1.1% 1.1% 

AP 3.6 26 33 26.0% BUY 45.4% 24.0% 13.5 10.9 1.4 1.3 2.5% 3.7% 

URC 6.2 145 158 9.3% BUY 7.5% 6.7% 24.9 23.3 3.2 3.0 2.2% 2.2% 
 

Source: Maybank Kim Eng 
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2. Conglomerates 

2.1 Family-run 
 

Philippine conglomerates are predominantly family-owned. The oldest 

Philippine conglomerates were founded in the 1800s by Filipino-Spanish 

families, which participated in foundational industries like property 

development, banking and utilities. The cyclicality and high-risk profiles of 

these capital-intensive sectors demand discipline such that Filipino-Spanish 

conglomerates focus on long-term return on equity and sustainable dividend 

streams. The Filipino-Chinese conglomerates, on the other hand, emerged 

post-WW2 and are mostly engaged in nation-rebuilding and consumer-based 

businesses. The forced restart of the economy post-war capped Filipinos’ 

spending powers to essentials such that Filipino-Chinese enterprises were 

essentials-focused, thin-margined and volumes-driven.  

 

In 2010, the Aquino administration launched the public-private-partnership 

(PPP) program, which opened an avenue to the country’s infrastructure 

sector. The launch of the PPP program compelled conglomerates to 

streamline their balance sheets as the PPP projects necessitated serious 

capital considerations. During that time, the market saw consolidations in 

the telco, tobacco and air-transport spaces, new players in the power and 

infrastructure spaces, new alliances among existing conglomerates and new 

conglomerate listings. 

 
Fig 5: PH Conglomerate map 

 
 

Source: Maybank Kim-Eng 

Double lines refer to shared ownerships or ongoing transactions; dashed lines refer to past transaction 
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Even generations and developments after, these families continue to hold 

their businesses close to them, with at least a third of conglomerates’ 

boards accounted for by family members.  

 
Fig 6: Family participation in PH conglomerate boards 

 
 

Source: Maybank Kim-Eng 

 

This high-level of family participation puts corporate governance as the key 

material risk for the conglomerate sector, followed by human capital and 

business ethics: 

 

Corporate governance. There are seven major family-owned 

conglomerates in the Philippines: Filipino-Spanish Ayala Corp and Aboitiz 

Equity Ventures (AEV PM, CP:PHP40.3, Not rated; ESG risk rating: 38.1), 

which were founded in 1834 and 1907, respectively, and Filipino-Chinese 

JG Summit, SM Inv, GT Capital, LT Group (LTG PM, CP:PHP9.0, Not rated; 

ESG risk rating: 29.5) and Alliance Global, which were established after 

WW2 in the 1940s. The Filipino-Spanish conglomerates have been passed on 

to several generations while the majority of the Filipino-Chinese 

conglomerates have only started to pass on the reigns to the second 

generation, with the living founding family member still very much involved 

in the business. 

 

Family participation continues to remain relevant across all Philippine 

conglomerates. Centuries old Filipino-Spanish conglomerates have family 

representation at the board level, while family members of the younger 

Filipino-Chinese conglomerates hold both board memberships and executive 

roles (as in JG Summit, LT Group and Alliance Global). This high level of 

family participation can be a source of conflict of interests, manifesting 

through low transparency and/or poor checks and balances, which 

ultimately translate to suboptimal earnings and/or poor business succession 

over the long run.  

 

Philippine conglomerates typically have a core business, from which support 

and complimentary businesses develop from:  

 

 Ayala Corp’s core business is property development, which is 

complimented by its banking, telco, water utilities and power 

businesses;  
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 Aboitiz Equity Venture’s power generation portfolio is forward 

integrated into distribution;  

 

 SM Inv’s core business is retailing, which is highly synergized with 

its banking and mall operations;  

 

 JG Summit’s core business is its regional fast moving consumer 

business, which compliments the family’s retailing business and 

whose steady cashflows enabled its expansion into petrochemicals, 

property development and air transport;  

 

 GT Capital’s core business is its banking business, which enabled 

its expansion into auto manufacturing and distribution and 

property development; and  

 

 Alliance Global’s property portfolio is complimented by its master 

franchise of McDonald’s and Resorts World in the Philippines. 

 

Most of the time, these complimentary businesses are affiliates within the 

same conglomerate but some could also be established outside of the 

conglomerate, making them less visible.  Conflicts of interest can typically 

arise from conglomerates’ preferences to keep business transactions within 

the group or with affiliates, which is beneficial for the family, which has 

ownership stakes across all transacting parties, but not for minority 

shareholders of individual portions of the business.  

 

The forced transparency of publicly listed subsidiaries partially mitigates 

against this conflict risk but Philippine conglomerates are addressing this 

on a more fundamental level, by rapidly professionalizing its boards and 

management teams. 

 

Filipino-Spanish families, over time and by necessity (as the family tree 

branches horizontally), have developed charters, which need formal family 

consensus to amend, to define how many family members can be in the 

conglomerate at any given time, their entry points and what qualifications 

they need to have. The well-defined limit on family participation not only 

ensures that only the most qualified family members are involved in the 

business, but also preserves and protects employed professionals in the 

team.  

 

Filipino-Chinese conglomerates, on the other hand, are less formal. 

However, those that have been succeeded by the second generation have 

begun to rapidly professionalize:  

 

 SM Inv’s Chair is Jose Sio, the group’s long-term CFO, while the 

President of SM, BDO, SMPH, CHIB and SM Retail are all non-family 

members.  

 

 The President/CEO of the Ty family’s GT Capital, Metrobank (MBT 

PM, CP:PHP46.1, HOLD, TP: PHP49; ESG risk rating: 31.8) and Toyota 

Motors Philippines (Unlisted) are non-family members; and  

 

 The President/CEO of the Gokongwei family’s URC and Robinson’s 

Bank are non-family members. 

 

On top of their professionalizing efforts, conglomerates have established 

Related Party Transaction (RPT), Audit, Risks and Corporate Governance 

committees, which are chaired by non-family, often times, independent 

directors, for added checks and balances. The incorporation of non-family 

members for key, subsidiary-level executive positions not only reduces 
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conflicts but also opens up conglomerates to more diverse 

thinking/strategies, as companies can choose from a wider breadth of 

highly-qualified professionals, benefitting business continuity over the long 

run. 

 

Addressing the inherent conflict of interest risk in the sector should improve 

overall transparency more permanently, which is currently a deficiency as 

it is not standard for Filipino companies to disclose the basis of and granular 

renumeration information.   

 

Business ethics. For the Philippines, the business ethics risk appears to be 

correlated to not just how professionalized a conglomerate is but also to 

how long the professionalized board and senior management team has been 

there for. Conglomerates which have had reduced family participation at 

the management level tend to have more formalized whistle-blowing, anti-

corruption and anti-bribery programs, than those that currently have high 

family-participation and/or those which have only recently hired more non-

family members into the team. 

 

Ayala Corp and Aboitiz Equity Ventures garnered the highest scores in 

business ethics management as apart for minimal family participation in the 

management team (only 1 family member for each), this professionalized 

team structure has been in place for decades, enabling both companies to 

formalize and fully develop their check-and-balance committees and 

programs. 

 

The variance between the scores of Ayala Corp and Aboitiz Equity Ventures 

(70/60) with the scores of GT Capital, JG Summit and SM Inv (34/30/49) is 

wide but it only illustrates the newness of these Filipino-Chinese companies, 

relative to their Filipino-Spanish peers. In the last 5 years, family 

participation at the senior management level have significantly reduced for 

GT Capital, JG Summit and SM Inv. This is largely driven by the succession 

of the second-generation family members, which are more focused on their 

portfolio’s longer-term growth, which is a step forward from their 

predecessor’s more entrepreneurial perspective. The professionalizing of 

their respective management teams is just the first step, which would only 

yield further development of these conglomerates’ check-and-balance 

programs over time.  

 
Fig 7: Family participation vs business ethics risk management score  

  

Family participation at the 
management level has 
reduced over time, even for 
Filipino-Chinese 
conglomerates. 
 

Source: Sustainalytics, Maybank Kim Eng 

The higher the business ethics risk management score is, the better. 
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Even with this wide variance in business ethics risk management scores, 

conglomerates rarely factor into ethics-related controversies because the 

sector’s underdeveloped ethics programs are less about the family’s own 

ethics principles but more about bandwidth constraints. A family that is 

more involved in the day-to-day operations of its businesses, which is the 

case for younger, growing Filipino-Chinese conglomerates, will likely de-

prioritise formalizing its business ethics programs, which are necessary but 

less urgent in nature. Nevertheless, we think this perceived risk will fix 

itself over time, as conglomerates mature and teams get more 

professionalized. 

 
Fig 8: ESG risk ratings per family groups in the Philippines  

 
Source: Maybank Kim-Eng, Sustainalytics 

The lower the Sustainalytics ESG risk rating risk is, the better. 

 

Human Capital. Mirroring the Philippine economy, conglomerates continue 

to be in a growth trajectory. Beyond just maintaining current portfolios, 

groups are actively making investments in new sectors, participating in 

sector consolidations and divesting out of sunset sectors. This active 

portfolio management are parent-level driven, highlighting the importance 

of having high-quality, industry-relevant experts in the team.  

 

While most family-owned conglomerates scored satisfactorily in 

recruitment, training and development and talent retention, there is very 

little disclosure on renumeration and gender pay bias. While groups adhere 

to strict compliance to domestic labor rights laws, efforts to raise gender 

equality and/or quality of life are oftentimes secondary or only 

consequential to existing talent retention programs.  

 

2.2 Stock performance is dictated by sector exposures 
 

Among the key Philippine conglomerates, Ayala Corp, GT Capital and SM Inv 

are considered low risk by Sustainalytics, while LT Group and Aboitiz Equity 

Venture are medium risk and the rest are high-risk. 

 

For Ayala Corp, GT Capital and SM Inv, banking, property development and 

retailing/distribution, account for up to 50% of total earnings, rendering 

their risk exposures relatively low to begin with. Ayala Corp’s edge is mainly 
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driven by its highly professionalized teams which enhances its audit and 

financial performance systems, evolved business ethics programs, well-

invested employee recruitment, retention and training and development 

programs and the independent and standalone subsidiary-level 

management teams. GT Capital’s ESG risk position is pulled up by its bank-

centric portfolio, whose regulated nature drastically reduces corporate 

governance risks while SM Inv’s less developed employee programs are 

offset by its inclusive investment policy, which extends support to its 

retailer suppliers, mall tenants and bank customers. 

 

The groups with the highest ESG risk exposures are JG Summit, Aboitiz 

Equity Ventures and San Miguel Corp. All conglomerates have some 

exposure to power generation and/or distribution, from which carbon-

related and emissions, effluent and waste issues arise from. Among these 

highly exposed companies, and across the major conglomerates in the 

Philippines, Aboitiz Equity Ventures is the most active in managing its ESG 

exposures, including corporate governance, business ethics and human 

capital. 

 
Fig 9: Stock performance (1 Jan 2019 to 27 Aug 2021) vs ESG risk rating  

  

The ESG risk rating of 
conglomerates are driven by 
the composition of its 
subsidiaries. 
 

Source: Sustainalytics, Maybank Kim-Eng    

 

Based on the conglomerates’ stock performances from 1 Jan 2019 to 27 Aug 

2021, which encompasses the impact of the pandemic beginning Mar 2020, 

the correlation between ESG risk ratings and stock price performance 

appear to be insignificant. Although favorable (low) ESG risk ratings are 

testament to the strengths of conglomerates’ abilities to manage its risk 

exposures, the incongruence in conglomerates’ sector exposures makes it 

more complicated to assess groups’ long-term sustainability solely based on 

its risk management acumen.  

 

Because Philippine conglomerates are still in their growth phase and are 

valued by the growth of their portfolio, rather than dividend streams (which 

is typical of conglomerates in mature markets), the conglomerates’ stock 

performances are driven by their NAVs. The stock prices of conglomerates 

with lower exposures to cyclical (property, banking, construction) and/or 

mobility sectors (mall operations, air transport, auto distribution, etc), 

which were most directly negatively impacted by the lockdowns, generally 

performed better.  
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2.3 Best ESG stock: Ayala Corp 
 
Ayala Corp is our ESG pick for the conglomerate sector. 
 

Benefitting from close to two centuries’ of operations and access to global 

best practices, Ayala Corp is the gold standard of ESG in the Philippines. 

Even as it already had the best defined ESG framework among its peers, it 

pushed the envelope further in FY19, when it engaged DNV GL to help the 

group craft a measurable program that is aligned with the United Nations 

Sustainable Development Goals and is focused on the following themes: (i) 

climate change and biodiversity; (ii) resource efficiency and waste 

management; (iii) workplace experience and future of work; (iv) customer 

experience and protection; and (v) equitable business practices. 

 

Our forward valuations for Ayala Corp imply upsides of 22% on a 12-month 

view, further reinforcing the stock as our top ESG pick for the sector:  
 
Fig 10: TP calculation of Ayala Corp 

Segment Shares (m) 
Target Price 

(PHP/sh) 
Valuation 
method 

Ownership 
Attributable Value 

(PHPm) 
% 

Ayala Land 14,745 44 Discounted NAV 46.4% 301,041 40.0% 
BPI 4,507 97 Justified PBV 48.6% 212,472 28.3% 
Globe Telecoms 133 2,140 DCF 30.9% 88,085 11.7% 
Manila Water 2,065 15 Market Value 30.4% 9,177 1.2% 
Infrastructure     6,407 0.9% 
Power Assets       
   ACEN   NAV 68.6% 135,674 18.0% 
   AA Thermal   Market Value 40.0% 11,484 1.5% 
   GN Kauswagan   Book Value 100.0% 22,662 3.0% 
   Cash deployment   IRR  15,794 2.1% 
Others     38,969 5.2% 

Asset Value     841,764 112.0% 

Less: Net Debt     -90,012 -12.0% 

Net Asset Value     751,753 100.0% 

Shares (m)     620  
NAV per share     1,213  
Discount to NAV     20%  

Target Price     970  
 

Source: Maybank Kim-Eng 

 
Fig 11: PBV band   

 

Ayala Corp is undervalued 
and trades at close to 1SD 
below its historical mean 
PBV. 
 
 

Source: Maybank Kim Eng  

 

DMC Holdings (DMC PM, CP: PHP6.5, Not rated; ESG risk rating: 45.8) is our 

least preferred ESG stock in the conglomerate sector. Beyond the group’s 

CSR programs in Semirara island, there is very little known about the 

group’s ESG commitments and sustainability plans. It continues to operate 

and invest in high-carbon businesses like mining (coal and nickel) and coal-

based power assets, which are fast becoming outdated, making us less 

confident in the group’s long-term growth.  
 

2.4 ESG tear sheets 
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PBV Mean: 1.88x +1SD: 2.22x
+2SD: 2.55x -1SD: 1.54x -2SD: 1.2x
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SM Investments (SM PM) 
jacqui.dejesus@maybank.com 

 

Risk Rating & Score¹ 13.5 (Low risk) 

Score Momentum² -2.1 

Last Updated 17 Aug 2021 

Controversy Score³ 
(Updated: 03 Mar 2021) 

1 

   

Business Model & Industry Issues 
 SM Inv’s ESG programme is based on the Ten Principles of the United Nations Global Compact and it’s focused on: (i) inclusive economic 

development; and (ii) energy, water consumption and waste management efficiency.   
 With SM Inv directly employing 157,288 Filipinos and indirectly providing jobs for those working in its retail suppliers, mall tenants and 

MSME partners, SM Inv is most exposed to social issues. In 2016, it was dragged into a contractualization issue, which was quickly 
resolved as SM Inv has not had contractual employees.  

 In 2012, SM Inv in the spotlight due to a tree-cutting, balling and relocating incident in a mall expansion in Baguio. Despite being fully 
compliant with regulations, SM Inv still initiated a redesign of the expansion plan to incorporate green spaces, which it also implements 
in its newer malls. 

 The synergistic model of SM Inv necessitates increased monitoring of its related-party transactions. There have been no red flags on 
this front and it helps that SMPH, BDO and CHIB, as publicly listed entities, are also held accountable for transparency and fairness at 
their end. 

   

Material E issues 

 SMPH utilizes RE water conservation measures through sewage 
plants, reusing water in cooling towers, toilet flushing and 
grounds keeping. In 2019, SMPH reused a third of water 
consumed. 

 In 2012, residents of Baguio filed a petition against SM Inv when 
SMPH cut, balled and relocated 60 pine trees for its mall 
expansion. A TRO was issued but was reversed as SMPH was fully 
compliant with all the permits. Nevertheless, SM Inv initiated a 
re-design and incorporated more green areas within the 
development. 

 Environmental groups are opposing SM Prime’s proposed 360-
hectare reclamation project along Manila Bay, which they 
believe could further damage the ecosystem in Manila Bay. As 
the pandemic has restricted some forms of construction 
development, no progress has been made on the reclamation 
project yet. Nevertheless, SM Inv commits to cooperating with 
the government on any new public health or environmental 
requirements it may impose under the “new normal”. 

 SM Inv has a 35.0% stake in Atlas Mining (AT PM), an open-pit 
copper and nickel mining company. SM Inv’s stake in Atlas 
Mining was a result of the latter’s inability to service a debt it 
incurred from BDO. The accommodation was extended mainly 
because Atlas Mining is owned by the Ramos family, which is the 
same family that owns a long-term anchor tenant of the SM 
malls. Nevertheless, despite its token stake, Atlas Mining is 
made to comply with the SM group’s ESG standards. In 2020, 
62% of the water consumed by Atlas Mining was reused.  

 Through SM Inv’s bank, BDO, the group has deployed a total of 
PHP401b as of YE2020 to fund 50 sustainable finance projects 
and has 2,18MW of RE projects. 

 Key G metrics and issues 
 There are 8 members on SM Inv’s board of directors (BOD), 

three of which are independent directors and none of the 
current BOD members have worked in SM Inv’s auditing firm in 
the three years prior to their appointment. 

 Women are well represented at SM Inv. There are 2 women on 
the BOD, 1 of which is Teresita T Sy, who holds the highest 
position on the BOD among the Sy siblings. Across the 
conglomerate, women account for 63.4% of the total 
workforce and outnumber male employees in senior 
management positions by 3:2. 

 Jose T Sio, a non-family member, has held the chairmanship 
since 2017. Along with Teresita, there are 2 other Sy family 
members that sit on the BOD (Henry Jr and Harley) while the 
remaining Sy siblings (Elizabeth, Hans and Herbert) serve as 
advisers to the BOD.  

 Only non-executive directors and independent directors 
receive remuneration, which is fixed: PHP100,000 for each 
BOD meeting and PHP20,000 per diem per BOD committee 
meeting attended. 

 No limits have been set as to the number of Sy family members 
that can sit on the BOD. Nevertheless, the RPT, Risk 
Management, Corporate Governance and Audit committees 
are deliberately chaired and run by non-Sy family members to 
ensure real checks-and-balances. 

 All material related party transactions are approved by the 
RPT committee and have been conducted at arms’ length 
basis. There has been no record of controversial RPT in the 
past. 

 Sycip Gorres Velayo and Co, the local partner of Ernst & Young, 
is the auditor of SM Inv and has been their auditor since 
publicly listing in 2005. 

  

Material S issues 
 SM Inv extends support to the communities it locates in malls 

in by building public school buildings (915 classrooms in FY20) 
and health centres (277 centres in FY20; 1,516 medical 
missions), and awarding scholarships (10,392 scholars in FY20). 

 SM Retail and SM Prime prioritizes business with local MSMEs. 
Between SM Retail and SM Prime, a sizeable portion of its 
10,000 suppliers and 19,153 tenants are MSMEs. The in-house 
SM Store brand alone employs 1,500 MSMEs and SM malls have 
enrolled 1,627 of its SME tenants into the free disaster risk 
reduction and management programme. BDO’s “Cash Agad” 
programme, also offers a platform to enable the unbanked 
MSMEs to perform banking transactions through the BDO 
platform.  

 In 2016, SM Inv was put in a spot when President Duterte pushed 
to make contractualization illegal. SM Inv clarified that none of 
its subsidiaries employ contractual workers and only 1-3% of its 
employee base are seasonal workers, which are workers 
employed around peak months (2Q/4Q). Even as President 
Duterte ultimately vetoed the contractualization bill, SM Inv 
still doesn’t hire contractual workers.  

 SM Inv is one of the biggest contributors to the Philippines’ 
COVID-19 efforts. It provided rental reprieve to its tenants 
during the height of the lockdown period. When the lockdowns 
eased and some SM stores, SM malls and BDO and CHIB branches 
were allowed to operate, SM Inv provided free testing, PPEs 
and transportation for its employees impacted by the limited 
operations of public transport. SM Inv, through SM Foundation, 
has also donated a vast amount of relief packs to various 
communities and sectors (public transportation drivers), as 
well as ventilators and PPEs to hospitals and frontline workers 
nationwide. 

 

¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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Ayala Corp (AC PM) 
jacqui.dejesus@maybank.com 

 

Risk Rating & Score¹ 13.1 (Low risk) 

Score Momentum² -0.6 

Last Updated 17 Aug 2021 

Controversy Score³ 
(Updated: 04 Mar 2021) 

2 

   

Business Model & Industry Issues 

 Ayala Corp is exposed to environmental, social and workplace safety risks from the construction projects, its growing power 
portfolio and expansion in the telecoms and water utilities space.    

 Ayala Corp is the gold standard of ESG in the Philippines and is one of only two names in the Philippines that qualify for the 
FTSE4 Good criteria. Ayala Corp has the best defined ESG framework among its peers but in FY19, it further elevated its efforts 
by engaging DNV GL to help the group craft a measurable programme that is aligned with the United Nations Sustainable 
Development Goals and is focused on five themes: (i) climate change and biodiversity; (ii) resource efficiency and waste 
management; (iii) workplace experience and future of work; (iv) customer experience and protection; and (iv) equitable 
business practices.  

 Ayala Corp has been a huge contributor to the country’s COVID-19 response. Aside from raising PHP2.4b, the group voluntarily 
offered financial relief to its mall tenants ahead of any regulations. It also strengthened its health and online medical platform 
to help raise testing rates in the country and it had immediately enacted its business continuity plan, enabling the majority of 
its employees to work from home and provided adequate financial, administrative and medical support to those who needed to 
report to work.    

 If any, Ayala Corp is most criticised for the lack of diversity at the top as there is only one (1) woman on the BOD (elected as of 
Apr 2020). Ayala Corp has committed to increase women at the BOD by FY25.  
 

   

Material E issues 

 Ayala Land implements passive cooling and sustainable 
architecture design to reduce the carbon footprint of its 
projects. In FY20, it sourced 63% of its electricity from 
renewable sources. It reduced net emissions of its 
commercial properties by 91%. It reprocessed 28 MT of 
plastic wastes, it has 8 LEED-certified buildings and it has a 
forest carbon stock of 586 hectares. Although the lockdown 
has caused some disruptions, Ayala Land is on track to be 
carbon neutral by FY22. 

 Ayala Land has more than 103,000 native trees in its 
inventory in FY20 across 24 hectares of carbon forests. 

 BPI established the Green Finance Framework to help fund 
projects with positive environmental impact. 

 Globe offers paperless billing, has achieved carbon 
neutrality in its offices and uses Green Network Solutions to 
raise the energy efficiency of its cell sites. 

 Manila Water continues to reduce its non-revenue water (to 
9%) to improve water-use efficiency and maintain its 
reforestation and watershed programmes. 

 AC Energy targets to accumulate at least 5GW of renewable 
energy assets by FY25, implements ADB- and IFC-standard 
site checks and programmes to preserve biodiversity in its 
sites. It is the first Philippine company to issue a green 
bond.  

 AC Energy still has some legacy coal and diesel assets, but 
it will fully divest out of coal by FY25. It is likely to retain 
the diesel assets to counter the intermittency of the 
renewable assets but will operate these on a need-basis. 
One of the diesel barges (PB102; a 30-year-old barge) had 
an oil spill in Jul 2020. AC Energy immediately activated 
containment protocols and was able to contain the leakage 
within the same day. Apart from the 170 personnel deployed 
by the coast guard, AC Energy also deployed additional oil-
skimming equipment from another barge, Shell and Harbor 
Star. AC Energy also temporarily relocated 120 households 
in the area (provided them with food, healthcare, PPEs and 
other necessities) to protect them against fumes. 

 Key G metrics and issues 

 There are 7 members on Ayala Corp’s board of directors 
(BOD), 3 of whom are independent. None of the board 
members have worked for Ayala Group’s auditing firm in 
the 3 years prior to appointment.  

 There is only one (1) woman on the BOD. However, in the 
revised corporate governance manual, Ayala Corp commits 
to having at least 2 (or 30%, whichever is lower) women on 
the BOD by FY25. Nevertheless, the male-to-female ratio 
across Ayala Corp’s 72,103 employees is 1:1.33.  

 Jaime Augusto Zobel de Ayala is chairman and Fernando 
Zobel de Ayala is the vice chairman. No other Zobel de 
Ayala family members are on the BOD. While it is a family-
owned conglomerate, family members on the BOD are kept 
to a maximum of two. To earn a position at any of the 
subsidiaries within the group, younger Zobel de Ayala 
family members must obtain an MBA and work their way up 
as they will start at an entry-level position.  

 Only non-executive directors and independent directors 
receive remuneration that is fixed: PHP3.0m in retainer 
fee pa, PHP0.2m per board meeting attended and PHP0.1m 
per committee meeting attended. 

 Sycip Gorres Velayo and Co., the local partner of Ernst & 
Young, is the auditor of Ayala Corp. Total fees billed by SGV 
for FY18/19 was PHP11.0m/13.2m. 

 There are minimal RPTs across the Ayala group even as 
there are synergies to be had across BPI, Ayala Land and 
AC Energy. This is largely attributable to the fact that each 
of the subsidiaries are run by non-family member 
professionals and are evaluated on a stand-alone basis. 

 Ayala Corp puts a portion of its investments as preferred 
shares, mostly to ensure it maintains majority of the 
subsidiary-level voting rights. These preferred shares are 
small relative to the common shares base and have low 
coupon rates such that preferred share coupons minimally 
impact minority common shareholders.  

 Minority shareholder engagement is a priority for Ayala 
Corp. The group utilizes various channels for disseminating 
information and it provides minority shareholders with a 
channel to raise concerns. Minority shareholders can also 
nominate candidates for the board through digital 
channels.   



 

August 31, 2021 16 

 

Philippine ESG Compendium  

  

Material S issues 

 The group has a wellness programme for its employees, and 
clear anti-discrimination policy. And in this pandemic, it has 
adopted flexible work-from-home arrangements for the 
majority of its employees, while also providing financial, 
administrative and health support for those who need to 
report to work.  

 When acquiring land for property development or power 
plants, the Ayala group ensures IPs or religious grounds are 
well respected. AC Energy has turned down project 
proposals that would negatively impact heritage, religious 
or burial sites. In FY19, Ayala Land, together with its partner 
MCT Bhd (MCT MK), was met with protests after it 
attempted to relocate a Hindu temple (which the previous 
landowners had agreed to) to make way for one of its 
developments. Ayala Land decided to retain the temple and 
redesign the development around it instead.  

 Ayala Land also partners with local governments to raise the 
productivity of idle land, create jobs and municipality 
revenue. Among those projects are Fort Bonifacio in Taguig, 
Vertis North and UP Town in Quezon City. The partnerships 
remain equitable such that the cities have a share of 
revenue and public land ownership is not transferred. 

 The Ayala group implements CSR programmes at all of its 
sites to create jobs, build schools or provide healthcare 
access. Ayala Land, AC Energy and AC Health support local 
communities by integrating them into its supply chain.  

 Ayala Corp has made substantial investments in education 
and healthcare in the past 5 years by offering more 
affordable and quality secondary and tertiary level 
education and healthcare options nationwide. 

 The Ayala group has been the subject of President Duterte’s 
anti-oligarchy rhetoric. In Mar 2019, Manila Water was in 
the middle of a water shortage crisis as the dry spell 
depleted its main source, the La Mesa Dam. Even as Manila 
Water was able to reallocate its resources for equitable 
distribution within its area scope, the shortage was used as 
a reason to defer the scheduled rate hikes (which were 
settled in an arbitration which Manila Water won against the 
government) and to reopen the 1997 concession agreement 
to review “onerous” provisions. In 1H21, an agreement has 
been reached between Manila Water and the government 
and the new concession agreement has been approved by 
the congress since. Similarly, in the Jul 2020 state of the 
nation address, President Duterte threatened to revoke 
Globe Telecom’s franchise (which didn’t expire until 2030) 
if it does not improve service by Dec 20. Both Manila Water 
and Globe Telecom meet (and exceed) the agreed service 
levels and fully comply with the terms of the franchise and 
concession, especially in terms of the tariff collection. 

 Ayala Corp contributed PHP2.4b to the country’s COVID-19 
fight and it continues to support the cause by extending 
SMSE loans via its banking arm and providing waivers on rent 
at its malls. 

  

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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3. Property 

3.1 People-dependence risk exposures 
 

Much of the Philippines’ city planning and development functions fall on 

the privately-owned property developers. While there are pockets of highly-

urbanized financial districts through the Philippines, bulk of the sector is 

still tied to addressing the basic need for housing given that the housing 

backlog remains substantial at 6.5m units.   

 

As such, the most material ESG issues for the sector are:  

 

Corporate governance. While property developers in the Philippines are 

not as heavily regulated, relative to other sectors, corporate governance is 

a universal issue for public-listed entities, which most of the property 

companies in the Philippines are. More than lack of diversity (with most 

having less than 50% female representation on the board), board 

composition is the top corporate governance concern since it unsurprisingly 

skews towards family representation, with multiple family members on the 

board. This has improved over the last decade with the presence of 

independent board members chairing check-and-balance committees such 

as audit, corporate governance, board risk oversight, compensation and 

RPTs.  

 

The amount of RPTs is also a key corporate governance concern given that 

property companies which are part of vertically integrated conglomerates 

will tend to rely on contractor affiliates for construction projects and/or 

will lease out office or mall spaces to affiliates and to its ultimate parent 

company. For listed Philippine property companies, such transactions will 

need to be approved by the company’s RPT committee, which is why these 

transactions are typically done on an arms-length basis. To a certain extent, 

the development of the REIT space in the country is also contributing to the 

increased transparency among property company participants, ensuring 

arms-length transactions with affiliates.    

 
Fig 12: Cross-management between conglomerate and their property 
subsidiaries 

 

Ayala Corp  ALI 

Chair JAZ Ayala Chair 
V. Chair, CEO FZ Ayala Director 
Corp Sec S. Hermosura Corp Sec 
Senior MD B. Dy President,CEO 

   

SM Inv  BDO 

V. Chair T. Sy Advisor 
V. Chair H. Sy Jr Chair 
Corp Sec E. Serrano Corp Sec 
Asst. Corp Sec A. Sy Asst. Corp Sec 

   

GT Capital  Metrobank 

Chair Arthur Vy Ty Director 
V. Chair Alfred Vy Ty Chairman 
Director C. Bautista Director 
Director Alesandra Ty Treasurer (Federal Homes) 
Advisor Mary Vy Ty Advisor 

   

LT Group  PNB 

Chair, CEO L. Tan Chair 
Director H. Tan Director 
Director J. Tan Lee Director 
Ind. Dir. J. Cua Ind. Dir. 
   

Aboitiz Equity Ventures  UBP 

Director A. Delgado Director 
   

There is heavy cross-
management between 
property companies and their 
parent conglomerates. 
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JG Summit RLC 

Chairman J. Go Chairman Emeritus 
Director L. Gokongwei Chairman 
Director P. Go Director 
Director J. Go Director 
Director R. Gokongwei-Pe Director 
   

Alliance Global MEG 

Chairman A. Tan Chair, President, CEO 
V. Chairman K. Tan Chief Strategy Officer 
President, CEO K. Sian Director 
Director K. Tan Director 

 

Source: Maybank Kim Eng 

Names in red are family members 

 

 

Unmanaged corporate governance risks include remuneration disclosures, 

which for most companies are being reported as an aggregate sum (for CEO 

and top executives), instead of on an individual basis. Furthermore, there 

is very little to no disclosures around the performance metrics or basis for 

bonuses among companies’ executives. Remuneration committees are 

typically chaired by independent board members but some property 

companies still include non-independent members, which represent the 

controlling shareholder of the company, diluting the independence of the 

renumeration committee.  

 

ESG Integration. Property companies are putting more weight on ESG 

standards in operational decision-making since physical developments have 

direct social and environmental impacts on its locality and community. This 

increasing awareness has pushed large-scale real estate developers, like 

Ayala Land, to define and develop sustainability principles, which they 

implement across their developments. More so now since prioritizing the 

preservation of the quality of life for both nature and human settlers is 

reflected in the premium pricing of green developments, which attract 

repeat buyers. An equivalent of this for mall operators and vertical 

residential developers, such as SM Prime (SMPH PM, CP: PHP34.3, HOLD, 

TP: PHP34.8; ESG risk rating: 18.3), is disaster resilience, which should 

allow mall operators to double as community safe havens during instances 

of typhoons, strong typhoons or flooding.  

 

Even as we find an increasing share of green buildings and awareness of 

risks related to climate change, having greenhouse gas risk management 

programs, climate risk management, life cycle assessment of projects, or 

customer eco-efficiency programs are far from the standard among 

property companies in the Philippines.   

 

Human capital. The Philippine property sector is highly people dependent: 

from the predominantly manual labour required for construction, to the 

physical client touchpoints during the preselling of residential launches, to 

the special-skilled retail and hospitality service workers in malls, office 

space and hotels. Although developers typically have set programs for 

employee career development and workplace safety, the adoption of 

diversity principles such as monitoring of gender representation among 

workplace and management has been passive. Turnover rates can also be 

quite high but not all developers disclose this information, nor is there any 

disclosure related to actively managing this risk.  

 

3.2 ESG risk rating measure resiliency and ability to adapt 
 

Among the developers under our coverage, only Ayala Land and SM Prime 

are considered low risk by Sustainalytics, while Filinvest Land (FLI PM, 

CP:PHP1.1, BUY, TP: PHP2.0; ESG risk rating: 23.6), Megaworld (MEG PM, 

CP:PHP3.0, BUY, TP: PHP4.3; ESG risk rating: 24.4), Robinsons Land (RLC 

PM, CP:PHP16.7, BUY, TP: PHP25; ESG risk rating: 24.9), Vista Land (VLL 

PM, CP:PHP3.5, BUY, TP: PHP4.7; ESG risk rating: 26.5) and are rated 

Medium risk.  
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For the Philippine property sector, there appears to be a positive 

correlation between companies’ ESG initiatives and stock performances - 

property developers which delivered the best share price performance have 

been the ones with the lowest Sustainalytics ESG risk ratings. From 1 Jan 

2019 to 27 Aug 2021, which encompasses the impact of the pandemic 

beginning Mar 2020, the stock prices of SM Prime and Ayala Land, the 

developers with the best Sustainalytics’ ESG risk ratings, declined the least 

at -7% and -19%, respectively, while the majority declined by over 20%, 

starkly underperforming the PSEi, which contracted by 12% over the same 

period.  

 
Fig 13: Stock performance (1 Jan 2019 to 27 Aug 2021) vs ESG risk rating  

 

 
There appears to be a 
positive correlation between  
better Sustainalytics ESG risk 
ratings and property 
companies’ stock 
performances. 
 

Source: Bloomberg, Maybank Kim Eng 

Note: DMW and DDMPR have no available Sustainalytics scores   

 

 

Beyond stock price performance, both SM Prime and Ayala Land also appear 

to be less volatile, exhibiting a narrower standard deviation from its mean 

stock price, relative to the standard deviation of its peers. 

 
Fig 14: Standard deviation from the mean price (1 Jan 2019 to 27 Aug 2021)  

 

SMPH and ALI exhibit low 
stock volatility. 
 
 

Source: Bloomberg, Maybank Kim-Eng  

 

The positive correlation between property companies’ ESG initiatives and 

their share price performance could largely be related to the perception of 

developers’ abilities to manage risks, in general. Given the asset-heavy 

model most Philippine property developers have, a strong risk management 

quotient, which in turn is reflected in low Sustainalytics ESG risk ratings, 

implies resiliency and adaptability against the inherently cyclical nature of 

the sector. Particularly for the current pandemic, developers with active 

ESG programs offer a higher chance of recovering post-pandemic and better 

earnings reliability, in our view. 

 

 

  

 -

 5.0

 10.0

 15.0

 20.0

 25.0

 30.0

 35.0

 40.0

 45.0

-45.0%

-40.0%

-35.0%

-30.0%

-25.0%

-20.0%

-15.0%

-10.0%

-5.0%

0.0%

ALI SMPH FLI MEG RLC VLL DMW DDMPR

S
u
st

a
in

a
ly

ti
c
s 

E
S
G

 s
c
o
re

S
to

c
k
 p

e
rf

o
rm

a
n
c
e
 (

%
)

Stock performance Low risk ESG score Medium risk ESG score

+/-12.2%

+/-18%

+/-22.7%

+/-23%

+/-23.9%
+/-27.9%+/-33%

 -

 10.0

 20.0

 30.0

 40.0

 50.0

 60.0

SMPH ALI RLC DMW FLI MEG VLL

P
H

P
/
sh

Range Mean 1SD below 1SD above



 

August 31, 2021 20 

 

Philippine ESG Compendium  

3.3 Best ESG stock: Ayala Land 
 

Ayala Land is our top ESG pick for the property sector.  

 

As the oldest property company in the Philippines, Ayala Land has had a 

long track record of foundational city-building, earning it its price-setter 

status across many and all segments it enters. This, in turn, has afforded 

Ayala Land to trailblaze sustainable development in the country.   

 

Ayala Land adheres to sustainability principles across its estate design with 

the objective of maximizing green areas, minimizing resource and energy 

consumption and waste production. In 2017, it announced its targets to 

achieve carbon neutrality across its commercial assets by FY22E and as of 

YE20, Ayala Land is carbon neutral in 91% of its commercial assets. 

 
Fig 15: Nuvali, Ayala Land’s largest Eco-city  Fig 16: Greenbelt mall in Makati 

 

 

 

Source: Nuvali website  Source: morefunwithjuan.com 

 

Our forward valuations for Ayala Land imply upside of 31% on a 12-month 

view, further reinforces its ESG risk rating.  

 
Fig 17: TP calculation of Ayala Land  

 

  Valuation Method PHPm PHP/sh 

Property development DCF, 7.4% WACC, 4% LTG 253,089 17.2 
Investment properties    
  Malls DCF, 7.4% WACC, 4% LTG 128,230 8.7 
  Office DCF, 7.4% WACC, 4% LTG 84,430 5.7 
  Hotels DCF, 7.4% WACC, 4% LTG 12,021 0.8 
Land Bank Market value 528,137 35.8 
Other investments Market value 15,838 1.1 
Net debt  -210,994 14.3 

NAV   810,750 55.0 

Discount to NAV   20% 

Target Price    44.0 

 
 

ALI and SMPH have the lowest 
discount to NAV at 20% among 
the developers in our 
coverage, which we based on 
their 15Y historical average. 
The lower NAV discount 
ascribed by the market is in 
line with a favourable view 
of the sustainability of ALI’s 
operating performance, 
notwithstanding the current 
economic downturn.  
 
 

Source: Maybank Kim Eng  

 
Fig 18: Historical NAV discount  

 
 

ALI is trading at a 40% 
discount to its real-time NAV, 
lower than the historical 
average of 20%. 
 
 

Source: Maybank Kim Eng  

 



 

August 31, 2021 21 

 

Philippine ESG Compendium  

Vista Land is our least preferred ESG stock in the property sector. Vista 

Land’s sustainability journey is still at a very early stage and is mainly driven 

by compliance with basic regulatory requirements.  

 

It has only begun tracking some environmental metrics (like carbon 

emissions) and exploring the use of renewable energy source and waste 

capture for its development projects. However, its highest risk exposure is 

largely on corporate governance.  

 
Fig 19: Board of Vista Land 

 
Source: Company disclosures 

 

Vista Land is predominantly owned by the Villar family, who has active 

political presence in the executive and legislative branches of government. 

Vista Land is chaired by Manuel B. Villar, a former senator (2001-13), a 

former presidential candidate (2010 elections), the spouse of Senator 

Cynthia A. Villar and the father of Department of Public Works and Highways 

Secretary Mark A. Villar, and is joined by his children, Manuel Paolo A. Villar 

(as Vice Chairman) and Congress woman Camille A. Villar at Vista Land’s 

board of directors. Even though there has been no documented governance 

violations at Vista Land, the company’s heavy political affiliations through 

the Villar family could be a source of conflict of interests on issues relating 

to land use, real estate and infrastructure rollouts. 

 

Vista Land’s political risk exposure is partially mitigated by the presence of 

audit, corporate governance, board risk oversight and RPT committees. 

Even as all check and balance committees are chaired by the company’s 

two independent directors, further improvements can be made given 

Manuel’s membership in the corporate governance committee and Paolo’s 

membership in the board risk oversight committee.   

 
Fig 20: Target price calculation for Vista Land   

  Valuation Method PHPm PHP/sh 

Property development DCF, 8.4% WACC, 2% LTG 52,088 4.10 
Investment properties    
  Malls DCF, 8.4% WACC, 2% LTG 39,484 3.11 
  Office DCF, 8.4% WACC, 2% LTG 6,054 0.48 
Land Bank Market value 142,264 11.20 
Net debt  -138,529 -10.91 

NAV   101,360 7.90 

Discount to NAV  -30,408 -3.20 

Target Price   70,952 4.70 
 

We apply a 40% discount on 
Vista Land. 
 
 

Source: Maybank Kim Eng  

 

3.4 ESG tear sheets 
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Ayala Land (ALI PM) 
 
 

 

Risk Rating & Score¹ 17.1 (Low risk) 

Score Momentum² -2.4 

Last Updated 14 Apr 2021 

Controversy Score³ 
(Updated: 29 Jan 2020) 

1 

   

Business Model & Industry Issues 

 Overall, Ayala Land’s vision of sustainability falls under UN Sustainability Goals (SDG11), “Sustainable Cities and Communities”, 

which aims to make cities and settlements more inclusive, safe, resilient, and sustainable. Narrowing it further, ALI categorizes 

sustainability activities in four focus areas: (1) site resilience, (2) resource efficiency, (3) pedestrian mobility and transit 

connectivity, and (4) local economic development.  

 We think ‘S’ issues could be mitigated by being more proactive in land acquisitions, and continuously engaging local 

communities, since local support in the provinces could be more difficult to obtain vs. those in Metro Manila.  

 Sustainability principles are ingrained in their estate design, as they seek to maintain the quality of life in their estates for 

both nature and human settlers, which in turn reflects in their premium prices and repeat buyers for their offerings.  

 ALI is one of the country’s best examples of sustainable development in the property industry, balancing the maximization of 

profit with the greater benefit of buyers and local communities.  
   

Material E issues 

 Two out of ALI’s four sustainability focus areas, fall under 

E issues: site resilience & resource efficiency. These are 

also aligned with UN Sustainability Goals (SDGs). 

 15% of gross land area equivalent to 418 hectares are kept 

as permeable space for rainwater absorption. 

 Additional 17,460 trees were recorded, bringing total 

native tree inventory to 86,361. Target of 80% of native 

trees in their developments. 

 57 IUCN red-list species are monitored and protected; 

70,000 sea turtles released in their El Nido development 

since 2009. 

 63% of  of electricity sourced from renewable sources, 91% 

reduction in net emissions, 28 MT kg of plastic waste 

reprocessed. 8 LEED-certified buildings. On track to 

achieve target net-zero carbon emissions by 2022. 

 
Key G metrics and issues 

 ALI has 9 board members, composed of 4 independent 

directors, 4 non-executive/ non-independent directors 

(56%), and 1 executive director. 2 of its members have 

served at the board for over 20 years.  

 Fernando Zobel de Ayala and Jaime Augusto Zobel de 

Ayala are siblings and non-executive directors.  

 The audit, board risk oversight, RPTs, and corporate 

governance committees are chaired by an independent 

director.  

 There are 2 female member of the board.  

 Each non-executive director receives a fixed annual 

retainer fee of PHP1m, a fixed per diem of PHP200,000 

for every board meeting attended, and a fixed per diem 

of PHP100,000 for every committee meeting attended.  

The total compensation of the CEO and the four most 

highly compensated officers amounted to PHP240m in 

2020, flat from 2019. The total compensation to all senior 

personnel is PHP1.1b in 2020, also flat from 2019. 

 SGV & Co. is the external auditor in 2020, and has served 

as the external auditor for over 10 years. The auditors 

were paid a total of PHP48m/PHP52m in 2020/19 in audit 

and non-audit fees.  

 Back in 2015, there were some concerns raised about 

their acquisition of MCT Bhd (MCT MK), a Malaysian firm, 

as it was perceived to be a detour from its expansion in 

the Philippines, where it is one of the market leaders. 

Nevertheless, the acquisition pushed through; ALI initially 

acquired a 9.16% interest through private placement in 

2015, later increasing it to 32.95% as it exercised call 

options. ALI eventually took control of MCT Bhd in Jan 

2018, gaining 50.19% of shares via share sale agreement 

with a major shareholder. ALI now controls 66.25% of MCT 

Bhd, integrating MCT to its operations, with 5 out of 9 

board members from ALI, including the COO and CFO.  

 As part of the Ayala (AC PM) group of companies, they 

have RPTs done on an arm’s length basis, taking into 

account comparable market rates, as other subsidiaries 

lease corporate HQ from ALI’s offices. 

  

Material S issues 

 ALI’s total headcount reached 6,133 in 2020, comprise 

3,170 female (52%) and 2,963 male (48%). In 2020, there 

were 403 new hires, 51% women, and 49% men. Local hires 

accounted for 88% of Ayala Property Management Corp 

(APMC) workforce. Makati Development Corp (MDC) 

recorded a safety performance of 0.14 total disabling 

injury rate for 78m manhours. FY20 man hours were lower 

than FY19’s 190m due to the restrictions on construction 

activity under the pandemic.  

 Total training hours reached 184,431 hours. 

 In 2019, El Nido Resorts achieved its goal of increasing 

locally sourced goods and services by 3% YoY. The Ayala 

Group invested PHP8.5m in El Nido, generating PHP222m 

in value for the community over a 3Y period. 

 ALI has worked with the indigenous community in Porac, 

Pampanga, turning over 8 classrooms and building, in 

addition to building clean water access. 

 In 2019, Sicogon Island resort development was ordered to 

stop construction by the Department of Agriculture (DAR) 

over dispute on land use. Currently re-negotiating a better 

deal with locals to find a common ground. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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Megaworld Corp (MEG PM) 
 

 

Risk Rating & Score¹ 24.4 (Medium risk) 

Score Momentum² -0.2 

Last Updated 15 Jul 2021 

Controversy Score³ 
(Updated: n/a) 

n/a 

   

Business Model & Industry Issues 

 Megaworld pursues its sustainability commitment through three dimensions: (1) inclusive growth with the community, (2) 

protection and conservation of the environment, and (3) development of the local economy.  

 As a property developer, concern on minimizing environmental impact is paramount and MEG has been diligent in keeping track 

of its environmental footprint, via carbon metrics, renewable energy origination, and waste management.  

 We think G issues on material RPTs can be minimized by continuous and transparent disclosures of these transactions, especially 

between the parent, Alliance Global Inc and MEG.  

 Overall, we find ESG risks with regard to MEG are fairly limited, as their township developments follow sustainability practices 

which should bode well to its long-term success and contribution to the communities which they serve.  

 
   

Material E issues 

 In 2020, MEG accounted for a total volume of 101,891 

tCO2e, divided between 14,900 tCO2e Scope 1 (direct 

emissions), 86,903 tCO2e Scope 2 (purchased electricity), 

and 178 tCO2e Scope 3 (activities in sources it does not 

own or control) emissions.  

 Boracay New Coast already utilizes solar power but moving 

forward, MEG will be installing its own solar farms, starting 

with a pilot in Iloilo Business Park. Eco-town in Cavite has 

deployed a fleet of e-jeepneys.  

 MEG used 2,154,933 cm3 of water supplied by utilities, and 

512,925 cm3 of directly abstracted water. It has treated 

13,053 and reused 141,341 cm3 of water. Total of 6.6% of 

water consumed was reused.  

 New malls will now include sustainable features such as sun 

and solar panel roofing and light wells, enhanced passive 

cooling design, slow-start escalators, rainwater harvesting 

and drain water recycling systems.  

 8 developments in Taguig have garnered Gold (5) and Silver 

(3) LEED certifications. 

 

 
Key G metrics and issues 

 MEG has 7 board members, composed of 3 independent 

directors (43%), 2 non-executive directors (29%), 1 

executive director (14%), and 1 president, which also 

serves as the chairman of the board of directors (BOD). 5 

of its members have served on the board for at least 10 

years.  

 There are 3 Tan-family members on the BOD: Andrew Tan 

(Chairman of the Board & President and the founder of 

MEG and AGI), his spouse Katherine Tan (Director), and 

their son, Kevin Andrew Tan (EVP & Chief Strategy 

Officer). The founder has three more children who are not 

actively involved with MEG.  

 There is only one female member of the board (14%).  

 Audit, corporate governance, board risk oversight, and 

RPT committees are chaired by an independent director.  

 MEG leases office space to its affiliates under AGI. All of 

these lease arrangements have been approved by the RPT 

committee and are done on an arms’ length basis.  

 BOD members received a standard per diem of PH800,000 

in 2020, higher than 2019’s PHP700,000. No other 

salary/bonus information was released in 2020. 

 The external audit partner is rotated every 5 years or 

earlier. Punongbayan & Araullo is the external auditor in 

2020, and has served as such for over 10 years 

consecutively.  

 Total net outstanding investments & receivables from 

related parties comprised 2.8% of total assets. Aside from 

lease receivables, these are in the form of investments in 

and advances granted to or obtained from subsidiaries, 

associates and other related parties. MEG acquired 11m 

shares of AGI in the open market equivalent to 0.11% of 

total outstanding shares in multiple transactions 

beginning Aug to Dec 20.  

  

Material S issues 

 In the last 30 years, MEG has helped create more than 2.5m 

direct and indirect jobs through its townships in 50 cities 

and municipalities in the country.  

 MEG has 5,434 employees, of which, 53% or 2,924 are 

female and 47% or 2,510 are male. In terms of seniority, 

there are 141 executives, more or less evenly split 

between females (68) and males (68), and 5,293 non-

executive split (2,856 male, 2,437 female) employees.  

 There is strong female representation at MEG’s 

subsidiaries. Global-Estate Resorts Inc (GERI PM) has an all-

female executive team while majority of the workforce of 

Empire East Land Holdings Inc (ELI PM) is female, as well.  

 MEG invested a total of 886,634 training hours in its 

employees, equivalent to PHP9.7m.  

 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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Robinsons Land (RLC PM) 
 

 
 

Risk Rating & Score¹ 24.9 (Medium risk) 

Score Momentum² -2.6 

Last Updated 30 Dec 2020 

Controversy Score³ 
(Updated: 09 Feb 2019) 

1 (Low) 

   

Business Model & Industry Issues 

 Robinsons Land aims to generate long-term value by responsibly growing the company, lowering their environmental impact 

and reaching underserved markets, which will help transform lives through comfortable homes and better work environments.  

 Risk for RLC is mostly on complying with environmental regulations especially in fragile ecosystems and high-risk areas such as 

near bodies of water, which they have addressed through the installation of wastewater treatments systems.  

 Compared to its larger peers, RLC is relatively new in tracking their sustainability impact. They are now in the process of 

creating a baseline for its sustainability-related metrics, which should serve them well in the future.  

 Overall, we find ESG risks for RLC to be marginal and they are on the right track to integrate more of sustainable design and 

decision-making into their operations. However, some issues in relation to ‘G’ parameters could be mitigated by greater 

transparency on related party transactions and improved communication with the investing public.  
   

Material E issues 

 Beginning 2020, RLC has adopted the SEC’s Sustainability 

reporting template. It reports that of the 1.2Gj of energy 

consumed in 2020, 83,301 Gj are from renewable energy 

sources, majority of which are generated from the group’s 

rooftop solar facilities. In 2020, RLC has invested PHP291m 

to install a total of 18K panels, adding 7.1MW of power 

capacity. RLC currently has 26MW of solar capacity, having 

invested PHP1.7b to date.  

 Water consumption reduction measures in place. 31 out of 

52 malls are designed with rainwater collection 

system/wastewater treatment facility for non-potable 

uses such as in restrooms. Of the 3.2m cubic meters 

consumed in 2020, 14,835 cubic meters were recycled and 

reused. 

 RLC’s Robinsons Place Manila was cited by the Manila Bay 

rehabilitation task force for a violation on wastewater 

discharge, which they were able to rectify eventually.  

 Total solid waste generated in 9.8m kg of solid waste in 

2020, of which, 6.4m kg was reused, recycled and 

composted.  

 
Key G metrics and issues 

 RLC has 10 board members, composed of 4 independent 

directors (40%), 5 non-executive directors (50%), and 1 

executive director (10%). 6 of its members have served on 

the board for at least 15 years.  

 James Go (Chairman Emeritus) is the uncle of Lance 

Gokongwei (Chairman), Frederick Go (President & CEO), 

Patrick Go (Director), Johnson Go (Director), and Robina 

Gokongwei-Pe (Director).  

 There is only one female member of the board (10%).  

 Audit, corporate governance, and board risk oversight 

committees are chaired by an independent director.  

 In 2020, the four most highly compensated executive 

officers received PHP45m in salaries, and PHP1.5m in 

bonuses. All other officers as a group, received PHP106m 

in salaries, and PHP3.5m in bonuses.  

 The external audit partner is rotated every 5 years or 

earlier. SGV & Co. is the external auditor in 2020, and has 

served as the external auditor for over 10 years.  

 They have RPTs within the JG Summit group (JGS PM). We 

estimate up to 40% of a typical RLC mall is leased by 

Robinsons Retail Holdings (RRHI PM). Several RLC offices 

are leased by related companies. The IDD warehouses are 

fully leased-out by RRHI and URC (URC PM) to fulfil their 

logistics needs. Net receivable from RPTs amounted to 

PHP1.4b in 2020.  

 In 2017, RLC also acquired the former sites of URC’s 

Rosario Plant and the Litton Mills complex to expand its 

Bridgetowne project by 22 hectares, at a price of PHP12b 

or PHP54K/sqm, in line with market prices. The 

acquisition was funded by a stock rights offer (SRO) which 

raised PHP20b, the balance of which to be used for other 

land banking purposes. We estimate share dilution of 

around 21% resulting from the new shares issued from the 

SRO.  

  

Material S issues 

 RLC’s total headcount comprises 1,240 female (58%) and 

892 male (42%), with an attrition rate of 12%. In 2020, a 

total of 6,402 training hours were provided – less than half 

in 2019 and largely due to the mobility restrictions under 

the pandemic.  

 Only 1% of RLC’s employees are covered by Collective 

Bargaining Agreements. 

 RLC also has a social welfare program supporting disaster 

response, community development and social 

involvement, health & nutrition, and child welfare & 

education.  

 Community projects include soap recycling projects, 

recyclables-buying fairs, coastal clean-ups & 

reforestation, in addition to adopting 42 public schools and 

supporting 200 street children.  

 There have been allegations that mall operators such as 

RLC have been engaging in illegal short-term contracting. 

RLC ensures that their operations comply with labour laws, 

conducting periodic internal audits to monitor these risks.  

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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SM Prime Holdings (SMPH PM) 
 

 

Risk Rating & Score¹ 18.3 (Low risk) 

Score Momentum² -1.4 

Last Updated 27 Aug 2021 

Controversy Score³ 
(Updated: 25 Aug 2020) 

1 (Low) 

   

Business Model & Industry Issues 

 SM Prime’s significant investments in malls, residences, offices, hotels and convention centres, makes the preservation of 

capital assets and natural resources a critical part of their business model. The company’s vision of integrated sustainable 

development is by stimulating the economy through job creation, improving the lives of the communities they serve, that in 

turn patronize their developments, thus establishing strong brand equity with its stakeholders.  

 SMPH ensures that its developments are anchored on its four sustainability pillars: (1) Economic, (2) Environment, (3) People, 

and (4) Community. Surveys on materiality assessments have identified environmental (water and effluents, environment 

compliance) and social (socio-economic impact, training and education) as areas of highest importance.  

 Overall, SMPH has integrated ESG principles into its business and decision-making process. Together with its parent company 

SM Inv (SM PM), they lead the way as one of the corporate leaders in sustainability in the Philippines. We think existing risks 

particularly on ‘E’ issues can be mitigated by continuing to engage local communities and promoting long-term environmental 

responsibility for all their developments. 
   

Material E issues 

 SMPH is an early proponent of utilizing renewable energy 

through its installed solar panels, which generated 

9,620MWh and mitigated an estimated 2,242 tons of carbon 

emissions.  

 Water conservation is also a key focus, through sewage 

treatment plants, reusing water in cooling towers, comfort 

room flushing, grounds keeping, among others. In 2020, 

around 36% of total water consumption was reused.  

 Several endangered species are monitored and protected 

in their Hamilo Coast development.  

 SMPH is an advocate of climate and disaster resilience 

initiatives, engaging various agencies and local government 

to promote awareness and programs.  

 The Supreme Court (SC) issued a Temporary Restraining 

Order in 2019 preventing SMPH from relocating additional 

trees adjacent to SM Baguio. SMPH previously relocated 60 

trees, in Jan 2015, prompting advocates to file a case.  

 Environmental groups are opposing the proposed 360- 

hectare reclamation project along Manila Bay which they 

believe could further damage the Manila Bay ecosystem. 

 
Key G metrics and issues 

 SMPH has 8 board members, composed of 3 independent 

directors (38%), 4 non-executive directors (50%), and 1 

executive director (12%). 5 of its members have served on 

the board for 26 years.  

 Henry Sy, Jr. (Chairman), Hans Sy, and Herbert Sy are 

siblings and non-executive directors. Their other siblings, 

Teresita Sy and Elizabeth Sy, were also elected as advisers 

to the board.  

 The audit, board risk oversight, corporate governance, 

and RPTs committees are chaired by independent 

directors.  

 Apart from the female elected advisers to the board, 

there are no other female members of the board of 

directors.  

 In 2019, the four most highly compensated executive 

officers received PHP138m in salaries, and PHP23m in 

bonuses, comprising 0.4% and 0.1% of net income, 

respectively. All other officers as a group, received 

PHP382m in salaries, and PHP64m in bonuses, comprising 

1% and 0.2% of net income, respectively.  

 The external audit partner is rotated every 5 years or 

earlier. SGV & Co. is the external auditor in 2020, and has 

served as the external auditor for over 10 years.  

 As part of the SM Group, they have a number of RPTs. We 

estimate around 30-40% of a typical SMPH mall are leased 

by SM Retail. Back in 2013, SMPH management approved 

a merger of SMDC and HPI, through SM Land, all of which 

are related party companies. There were some concerns 

then that the merger was more beneficial for SMDC 

shareholders vs. SMPH’s, as SMPH was a pure play mall 

operator back then, and the inclusion of SMDC’s 

residential condo business will add cyclicality to its 

income. 

 All material RPTs are approved by the RPT committee and 

have been conducted at arms’ length basis.  

  

Material S issues 

 SMPH has 19,681 employees as of 2020. Overall, females 

(60%) outnumber males (40%). Females to males are on a 

1:1 ratio at the executive level. 

 SMPH engages the community through SM Cares, their 

social responsibility arm, on top of numerous community 

projects.  

 Community engagement programs include feeding 

programs, medical missions to underserved communities, 

coastal clean-up, 134,067 7-year old trees saved, over 

50,000 mangroves planted and 10,570 seedlings planted.  

 SMPH’s parent company, SM Investments denies allegations 

that it engages in illegal contracting, (locally referred to 

as “endo”), clarifying that they only perform seasonal 

hiring for peak demand such as school opening season and 

Christmas holidays. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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Vista Land & Lifescapes (VLL PM) 
 

 

Risk Rating & Score¹ 26.5 (Medium risk) 

Score Momentum² -1.1 

Last Updated 26 May 2021 

Controversy Score³ 
(Updated: n/a) 

n/a 

   

Business Model & Industry Issues 

 Vista Land is the largest horizontal property developer in the Philippines in terms of geographic reach, with 70% of projects 

located outside Metro Manila. This raises VLL’s sustainability focus on compliance with local environmental and social 

regulations.  

 VLL’s environmental sustainability story is at an early stage and is mainly driven by regulatory compliance. Nevertheless, we 

note that VLL has begun tracking emissions as a key E metric and is exploring renewables and waste capture in their projects.  

 VLL is owned by the Villar family, which is highly prominent in the local political scene – Manny has been a Senator and has ran 

for President, spouse Cynthia is a Senator, son Mark has been appointed as the Secretary of the Department of Public Works 

and Highways and daughter Camille is representative of Las Piñas and Deputy Speaker of the House of Representatives.  

 
   

Material E issues 

 VLL conducts technical environmental studies and 

environment scanning on all of its land acquisitions and 

project launches, the results of which will be used in their 

application for environmental and local regulatory 

permits.  

 In 2020, VLL accounted for a total volume of 392.65 tCO2e, 

divided between 99.1 tCO2e Scope 1 (direct emissions), 

293.6 tCO2e Scope 2 (purchased electricity). No specific 

reduction targets were disclosed. 

 Energy consumption in 2020 was comprised of 1,462 GJ 

from gasoline and 401,059 kWh from electricity, both are 

lower relative to 2019, which could be attributed to the 

lockdowns during the pandemic. VLL also consumed 

168,698.52 cm3 of water supplied by utilities.  No specific 

reduction targets were disclosed. 

 The company continues to monitor its electricity 

consumption in all its properties and implement 

sustainable practices for its homeowners and tenants. VLL 

is exploring the use of renewable energy such as solar 

panels.  

 In Jul 2020, VLL was criticized for cutting 54 Benguet and 

Norfolk pine trees in one of its projects in Baguio City. 

However, the authorities confirmed that this was above-

board and with all the necessary permits, which will be 

offset by a donation of 5,400 seedlings.  

 
Key G metrics and issues 

 VLL has 8 board members, composed of 2 independent 

directors, 1 non-executive director, 4 executive directors 

and 2 non-executive directors.  

 There are 3 Villar family members on the board: Manuel 

Villar, Jr. (founder and chairman), his son Manuel Paolo 

Villar (vice chairman and president & CEO), and daughter 

Camille Villar (managing director of commercial division).  

 Manuel Villar, Jr. served as the Speaker of the House of 

Representatives and Senate President over the course of 

his political career. He currently serves as the President 

of the Nacionalista Party and concurrently performs his 

duties as chairman of VLL.  

 The founder has another son, Mark Villar, currently serving 

as the Secretary of the Public Works and Highways. His 

daughter, Camille Villar is a congresswoman from Las 

Piñas City. His spouse, Cynthia Villar, currently serves as a 

Senator of the Philippines. The presence of Villar family 

members in the executive and legislative branches could 

raise future issues on conflict of interests on issues 

relating to land use, real estate, and infrastructure 

rollouts.  

 There are 5 female members of the board.  

 The audit, corporate governance, board risk oversight, 

and RPT committees are chaired by an independent 

director. Manuel Paolo Villar is part of the corporate 

governance and board risk oversight committees.  

 In 2020, the President and four most highly compensated 

executive officers received PHP54m in salaries, and 

PHP8m in bonuses, lower than 2019’s PHP53m and 

PHP14m, respectively. Total compensation including other 

officers and directors, received PHP116m in salaries, and 

PHP17m in bonuses, lower than 2019’s PHP187m and 

PHP28m, respectively.  

 The external audit partner is rotated every 5 years or 

earlier. SGV is the external auditor in 2020, and has served 

as such for over 10 years consecutively.  

 In 1999, the Villar’s previously listed property company, 

C&P Homes, defaulted on their USD150m floating rate 

notes. Restructuring plans fell through, and C&P settled 

their obligations one-on-one with creditors via land.  

  

Material S issues 

 VLL’s total headcount comprise 1,053 female (75%) and 

354 male (25%). Attrition rate was measured at -14%. Total 

training hours in 2020 was 11,576 hours.  

 VLL built schools, churches, and livelihood facilities within 

the communities which they serve. Investments to local 

communities in the form of donations and CSR, totaled 

PHP5.3b in 2020, or 17% of revenues.  

 VLL has been the largest developer of socialized and low-

cost housing projects to the countryside, with around 50-

60% of its buyers from the Overseas Filipinos (OFs). 
 The company’s CSR arm, has various programs that are in 

line with their key advocacies such as livelihood 

generation, job creation, environment protection, OFW 

assistance.  

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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DDMP REIT (DDMPR PM) 
 

 

Risk Rating & Score¹ Not available 

Score Momentum² Not available 

Last Updated Not available 

Controversy Score³ 
(Updated: n/a) 

Not available 

   

Business Model & Industry Issues 

 DDMP REIT is a real estate company operating as a REIT, in compliance with the requirements of the Philippine REIT Law. Its 

principal investment strategy is to invest in income-generating real estate that meet criteria, to create value for its 

shareholders and the communities it serves.  

 Despite being a relatively young real estate company (est. 2014) compared to its peers, it is committed to sustainable 

development via green initiatives & design, helping build communities they serve via partnerships, and upholding governance 

standards to align its interests with shareholders.  

 DDMPR is on the right path on its sustainability journey, adopting sustainability efforts at their sites. In terms of potential to 

improve on its ESG factors, we believe there is room for enhancement in terms of commitments to more long-term targets to 

achieve carbon neutrality as well as energy efficiencies and waste capture in its projects. 

 
   

Material E issues 

 DDMPR states its commitment to sustainable development 

spending as being around PHP40.8m since inception on its 

green initiative programmes.  

 The three buildings under its portfolio are all LEED 

certified. DoubleDragon Plaza is certified Gold, while 

DoubleDragon Center East and West are pre-certified 

Silver.  

 1,098 rooftop solar panels are installed in their properties, 

displacing around 418 tons of CO2 on an annual basis 

(roughly equivalent to 13,565 trees).  

 Its site along the intersection of the major thoroughfares 

of EDSA and Roxas Blvd., is strategically located, promoting 

walking and efficient commuting, hence providing 

alternatives to private motorized transportation.  

 In terms of building design, their entire DD Meridian Park 

complex uses double-glass windows, LED or natural lighting 

whenever possible, and maintains three outdoor garden 

decks in addition to other green building features. 

 
Key G metrics and issues 

 DDMPR has 9 board members, composed of 3 independent 

directors (33%), 2 non-executive directors (22%), and 4 

executive directors (44%). There are two co-chairmen 

(Edgar Sia II & Tony Tan Caktiong).  

 Edgar Sia II (Chairman), Ferdinand Sia (President) and 

Rizza Marie Joy J. Sia-Javelona (Treasurer) are siblings.  

 Tony Tan Caktiong (Co-Chairman) and William Tan Untiong 

(Corporate Secretary) are siblings.  

 Sponsors Benedicto & Teresita Yujuico are spouses and 

parents of Jesus Emmanuel Yujuico (Director) and Jaime 

Rafael Yujuico (Director).  

 There is no female member of the board (0%).  

 The company’s compensation & audit committees are 

chaired by an independent director, while its RPT 

committee is chaired by the Chairman but comprised by 2 

other independent directors.  

 In 2020, aggregate compensation paid to all officers and 

directors as a group totalled PHP2.9m (0.05% of earnings). 

▪ DDMPR’s fund and property managers are comprised by 

5 directors each, majority of which are independent 

directors, and chaired by an independent director, in line 

with the Philippine REIT Law implementing rules & 

regulations ensuring the independence of the fund & 

property manager.  

 R.G. Manabat & Co. (KPMG) has served as the company’s 

external auditor since its incorporation in 2014. The 

auditors were paid PHP460K in 2019, PHP700K in 9M20 and 

PHP2.9m fees related to the REIT IPO.  

 Thus far, there has been no RPTs, corporate activities, or 

acquisitions, that were viewed as controversial since 

incorporation in 2014. 

  

Material S issues 

 DDMPR has adopted the CSR programs of its sponsor, 

DoubleDragon Properties Corp (DD PM).  

 Key social aspects focus areas are: (1) making quality 

education accessible for the less fortunate; (2) 

empowering the youth by bridging them to employment 

and entrepreneurship; and, (3) nurturing a mindset of 

entrepreneurship among people.  

 DDMPR also partners with the Jollibee Group Foundation in 

uplifting communities. Activities include Farmer 

Entrepreneurship Programs which has helped 17 farmer 

groups directly supply institutional markets such as 

Jollibee Foods Corp (JFC PM), earning PHP300m in sales. 

Another program is their BLT School Feeding Kitchens, 

operating 34 kitchens throughout the country, with 432 

parent volunteers, and serving more than 240,000 pupils. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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Filinvest Land (FLI PM) 
 

 

Risk Rating & Score¹ 23.6 (Medium risk) 

Score Momentum² -5.3 

Last Updated 26 Apr 2021 

Controversy Score³ 
(Updated: 15 Mar 2017) 

2 (Moderate) 

   

Business Model & Industry Issues 

 Filinvest Land is one of the largest property developers in the country in terms of real estate under management with over 

25m sqm under management, encompassing offices, malls, residential projects, and land bank, all of which can impact the 

environment and the communities they serve.   

 FLI is only in the early stages of seeking and planning to more effectively capture data points to measure its environmental 

and social impact. FLI issued their maiden sustainability report in 2019.  

 The ESG risks arising out of FLI are fairly limited as its family-dominated board is balanced by the chairmanship of independent 

directors for key committees such as audit & risk management, compensation, technical, and RPTs.  
   

Material E issues 

 FLI adheres to its own Environmental Compliance Policy for 

the prevention of pollution, preservation of natural 

resources and management of solid waste, which are in 

compliance with the relevant local and national 

environmental laws and regulations.  

 Since 2016, FLI has been awarded several LEED building 

certifications as they shift to more sustainable building 

practices. 

 In 2020, FLI accounted for a total volume of 96,449 tCO2e, 

divided between 1,489 tCO2e Scope 1 (direct emissions) 

and 94,960 tCO2e Scope 2 (purchased electricity). 

 Energy consumption in 2020 comprised of 134,994 litres 

from gasoline, 453,300 litres from diesel and 133,332,337 

kWh from electricity. FLI also consumed 679,571 cm3 of 

water, of which 70,627 cm3 was recycled and reused.   

 Solid wastes totalled 158,536 tonnes, hazardous wastes at 

26,866 kg. 

 No targets were disclosed in the latest sustainability report 

but FLI confirms that it is in the middle of crafting its 2030 

sustainability goals.  

 
Key G metrics and issues 

 FLI has 9 board members, composed of 3 independent 

directors. 

 There are 3 Gotianun family members on the board: 

Jonathan Gotianun (Chairman), Lourdes Josephine 

Gotianun-Yap (President and CEO), Michael Edward 

(director), and Francis Nathaniel (director). Mercedes T. 

Gotianun is currently the Chairperon Emerita. 

 There are only two female members of the board.  

 Audit & risk management oversight, compensation, 

technical, and RPT committees are chaired by an 

independent director. Jonathan Gotianun is a member of 

the audit & risk management oversight, compensation, 

and technical committees. Lourdes Josephine Gotianun-

Yap is also a member of the compensation committee. 

 FLI leases-out mall and office spaces to its parent, 

associates, affiliates within the Filinvest Development 

Corp. Group (FDC PM). Lease contracts with related 

entities are done on an arms-length basis and based on 

market rates. Due from related parties total PHP687.7m, 

comprising 0.3% of total assets.  

 In 2020, the President and four most highly compensated 

executive officers received PHP26m in salaries, and 

PHP2m in bonuses. Compensation of all officers and 

directors, total PHP21m in salaries, and PHP2m in 

bonuses. 

 The external audit partner is rotated every 5 years or 

earlier. SGV is the external auditor in 2020, and has served 

as such for over 10 years consecutively. 

  

Material S issues 

 FLI’s total headcount of 1,268 comprise 734 female (61%) 

and 471 male (39%), 1,000 of which are employed on a 

regular, full-time basis.  

 Average training hours are fairly even between genders, 

with males average 7.3 hours and females at 8.9 hours. 

Total training hours reached 6,000 in 2020.   

 In 2020, the company supported health, community 

outreach, and environmental preservation. These 

comprised tree planting, blood donation drive, coastal 

clean-up, outreach to the elderly and street children.  

 The company hopes to improve its understanding of the 

impact of its operations on local communities, indigenous, 

and other vulnerable groups. 

 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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DM Wenceslao (DMW PM) 
 

 

Risk Rating & Score¹ Not available 

Score Momentum² Not available 

Last Updated Not available 

Controversy Score³ 
(Updated: n/a) 

Not available 

   

Business Model & Industry Issues 

 DM Wenceslao’s flagship Aseana City development and raw land bank are concentrated along the Manila Bay Area, making 

environmental and waste management at the forefront of its sustainability priority. 

 The biggest sustainability risk DMW is exposed to would be environmental risks as any violations on waste and effluent policies 

related to the Manila Bay rehabilitation program are grounds for government-ordered office or construction stoppage. DMW 

has not been a party to any citation or fines from the authorities due to their strict compliance with waste and wastewater 

policies.  

 DMW has embraced ESG reporting standards by the SEC, including the publishing of their integrated report beginning 2019. 

 Overall, we find ESG risks as it relates to DMW are fairly limited as they have demonstrated that they are able to manage their 

E exposure quite well. 

 
   

Material E issues 

 In its flagship Aseana City development, DMW has 

implemented the conversion of fluorescent to LED lighting 

(1-2% lower electricity consumption), introduction of 

lower emission LPG jeepneys, and utilization of double-

glazed curtain wall and variable refrigerant flow air-

conditioning, which helps lower their carbon footprint. 

 DMW accounted for a total volume of 15,254 tCO2e, 

divided between 499 tCO2e Scope 1 (direct emissions from 

diesel), 14,755 tCO2e Scope 2 (purchased electricity).  

 Energy consumption is comprised of 186,190 litres from 

gasoline, and 20,716,677 kWh from electricity. VLL also 

consumed 179,556 cm3 of water.  

 Hazardous wastes totalled 9,061 kg, and water discharge 

of 179,556 cm3. DMW complies with the environmental 

department’s effluents standard, with sewage treatment 

plants for each building in Aseana City.  

 
Key G metrics and issues 

 DMW has 7 board members, composed of 2 independent 

directors (29%), and 4 executive director (14%), and 1 

president, who also serves as the chairman of the board 

of directors (BOD). 5 of its members have served on the 

board for at least 5 years.  

 There are 5 Wenceslao family members on the BOD (71%): 

Delfin Wenceslao, Jr. (president and chairman, founder of 

DMW), his children Delfin Angelo (director & CEO), Paolo 

Vincent (director & COO), Edwin Michael (director & 

treasurer), Carlos Delfin (director & VP logistics). The 

founder’s spouse, Sylvia Wenceslao, also serves as VP of 

CSR for DMW.   

 There are no female members of the board (0%).  

 The audit & risk committee is chaired by an independent 

director. Delfin Jr. and Delfin Angelo Wenceslao comprise 

the remaining members of this committee. 

 The compensation and remuneration committee is 

chaired by Paolo Vincent Wenceslao. The other two 

members are Edwin Michael Wenceslao and an 

independent director. 

 The company has no separate RPT committee.  

 DMW’s RPTs, including outstanding amount due to parent 

company from payable for certain land acquired in prior 

years, as well as total advances from and due to related 

parties total PHP744.7m or 2.4% of total assets. 

 In 2019, the CEO and four most highly compensated 

executive officers received PHP24m in salaries and 

bonuses, comprising 1.1% of net income. All other officers 

as a group, received PHP56.2m in salaries and bonuses, 

comprising 2.5% of net income. 

 Punongbayan & Araullo is the external auditor in 2020, 

and has served as such for over 10 years consecutively. 

  

Material S issues 

 DMW’s total headcount of 341 are comprised 113 female 

(33%) and 228 male (67%). Attrition rate stood at 10% based 

on ratio of turnovers vs. new hires and average number of 

employees.  

 Total training hours reached 3,928 hours in 2019, split 

between 1,478 for females (37.6%) and 2,450 for males 

(62.4%). Average training hours are 13.08 hours for females 

and 10.75 hours for males.   

 The company’s construction business has logged 243,088 

safe manhours in 2019, with no work-related injuries, 

fatalities, ill-health. Safety drills are done annually per 

building. 

 To serve the Aseana City community, DMW provides 

affordable, accessible, and sustainable transport systems 

through LPG-fuelled vehicles, which has lower carbon 

emissions vs. diesel and gasoline-powered vehicles. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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4. Banks 

4.1 Regulation limits sustainability issues 
 

The banking sector is highly regulated so much of its ESG risk exposure is 

operational in nature:  

 

Corporate governance. Given that the largest Philippine banks are 

typically part of family-owned conglomerates, which have bigger interests 

in other sectors, RPT risk tops Philippine banks’ governance risk exposure. 

It is very common to see key members of banks’ board of directors and/or 

management teams also hold directorships at their parent conglomerates’ 

boards. 

 
Fig 21: Cross-management between conglomerate and their banking subsidiaries  

Ayala Corp  BPI  

Chair JAZ Ayala Chair  
V. Chair, CEO FZ Ayala Director  
Ind. Dir. A. Periquet Ind. Dir.  
CFO, CRO, CSO A. de Larrazabal Director  
Senior MD J. Limcaoco President,CEO  

    

SM Inv  BDO CHIB 

V. Chair T. Sy Chair   
Director Harley Sy Advisor  Director 

    

GT Capital  Metrobank  

Chair Arthur Vy Ty Chair  
V. Chair Alfred Vy Ty Director  
V. Chair F. Sebastian V. Chair  
Asst. Treasurer Alesandra Ty Corp Sec (FMIC)  
Director R. Puno Corp Sec  
Advisor M. Ty Asst. to Chair  

    

LT Group  PNB  

Chair, CEO L. Tan Director  
Director C. Tan Director  
Director H. Tan Advisor  
Director V. Tan Director  
Director, 
President,COO 

M. Tan Director 
 

Director J. Tan Lee Director  
Ind. Dir. F. Tarriela Chair  
Ind. Dir. W. Sanchez Ind. Dir.  

    

Aboitiz Equity Ventures  UBP  

Director Erramon Aboitiz Chair  
Director, President, 
CEO 

S. Aboitiz Director 
 

Director A. Delgado Director; EVP  
Director J. Ortiz V. Chair  
CFO, CIO M. Lozano Director  

 

There is heavy cross-
management between banks 
and their parent 
conglomerates. 
 
 

Source: Maybank Kim Eng 

Names in red are family members 

 

 

Nevertheless, the Bangko Sentral ng Pilipinas (BSP) have set clear limits on 

how much exposure banks can have with its directors, officers, shareholders 

and related interests, which include subsidiaries and affiliates (DOSRI). 

 

Further, to the extent of bank’s allowed exposure to its DOSRI, the banks 

under our coverage have audit, RPT, and corporate governance committees, 

which are chaired by independent directors who are not affiliated with the 

relevant parent conglomerates, to provide a check-and-balance to the 

banks’ boards. 

 

  



 

August 31, 2021 31 

 

Philippine ESG Compendium  

Fig 22: BSPI limits on DOSRI  

INDIVIDUAL CEILING. The total outstanding loans, other credit accommodations and 
guarantees to each of the bank’s DOSRI shall be limited to an amount equivalent to their 
respective unencumbered deposits and book value of their paid-in capital contribution in the 
bank: Provided, however, that unsecured loans, other credit accommodations and guarantees 
to each of the bank’s DOSRI shall not exceed thirty percent (30%) of their respective total 
loans, other credit accommodations and guarantees. 
 
AGGREGATE CEILING. Except with the prior approval of the Monetary Board, the total 
outstanding loans, other credit accommodations and guarantees to DOSRI shall not exceed 
fifteen percent (15%) of the total loan portfolio of the bank or 100% of net worth whichever is 
lower: Provided, that in no case shall the total unsecured loans, other credit accommodations 
and guarantees to said DOSRI exceed thirty percent (30%) of the aggregate ceiling or the 
outstanding loans, other credit accommodations and guarantees, whichever is lower. For the 
purpose of determining compliance with the ceiling on unsecured loans, other credit 
accommodations and guarantees, banks shall be allowed to average their ceiling on unsecured 
loans, other credit accommodations and guarantees every week. 

All the banks under our 
coverage comply with the 
BSP’s DOSRI limits. 
 
 
 

Source: BSP circular 914 dated 23 Jun 2016  

 

Beyond RPT risk, Philippine banks are also exposed to conduct risk from 

banks’ highly manual operations amidst a fast-developing landscape. Bank’s 

general dependence on employees for processes, which could be and should 

be automated, raises the risks of compliance failures and operational 

inefficiencies. Sustainable financing and digital banking are two of the most 

vulnerable segments to conduct risk in the interim as banks ramp up these 

areas: 

 

 Sustainable financing has been a widely practiced lending initiative 

globally and the BSP has come up with a sustainability framework 

via its Circular 1085 (dated Apr 2020), which mandates that 

Philippine banks embed sustainability principles in their corporate 

governance framework, risk management system, and strategic 

objectives. These include covering environmental and social risk 

areas. The BSP has allotted a transitory period of 3 years to comply 

with this framework so banks continue to remain at risk as they 

are still able to accept dealings with non-sustainable and 

controversial sectors, such as mining and coal power projects.; and 

 

 The accelerated digitization of the banking industry exposes banks 

to cyber risks and data security breaches, which can cause service 

disruptions, trigger lawsuits and forensic investigations, incur 

expenses related to hardware repair or virus protection, damage 

reputation and shake customer confidence. 

 

Fortunately, Philippine banks are highly capitalized, lending some 

flexibility to increase investments in their digital platforms. In FY20A alone, 

banks’ IT capex have increased by 30-40% (vs FY19A) and we expect this to 

remain elevated over the next 2 years. Secondly, majority of the banks 

under our coverage have foreign bank stakeholders (which are represented 

at the board), enabling Philippine banks to benefit from global best 

practices and developed market lending experience. 

 

Resource consumption and waste management. Even as the banks under 

our coverage have begun rationalizing their physical branch network, 

majority of banking transactions are still paper-based and are conducted in 

the physical branches. The physical nature of the Philippine banking 

operation is largely due to the high percentage of unbanked Filipinos, low 

smart phone and internet penetration and slow internet connection.  
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Fig 23: Unbanked Filipinos (FY20A)  Fig 24: Internet and smart phone penetration 

 

 

 
Source: Euromonitor  Source: Statista.com 

 

Physical branches have high energy consumption and produce carbon 

emissions from bank vehicles and branch operations and paper waste. Its 

continued operations during the pandemic also exposes its employees to a 

degree of safety risks, which Philippines banks have actively addressed by 

providing personal protective equipment, home to work to home 

transportation and financial assistance.  

 

On a longer-term view, banks will continue to advance digitization 

initiatives, which include platform development as well as financial 

inclusion, given that majority of Filipinos are still unbanked due to low 

financial literacy.  

 

4.2 ESG risk rating of banks indicative of asset quality 
 

With ESG risk ratings ranging from 27.0-48.2, Sustainalytics rates the 

Philippine banking sector as Medium risk, and generally has more 

unmanaged ESG risks than the property sector. Among such unmanaged ESG 

risks are the strong influence of owner family members on the board, lack 

of transparency, and though partially mitigated, the residual risk posed by 

RPTs, which in some cases, turn out as the top source of NPLs. 

 

Consistent with the ESG risk rankings of their parent conglomerates, SM 

Inv’s BDO and Ayala Corp’s Bank of the Philippine Islands (BPI PM, 

CP:PHP82.9, BUY, TP: PHP97.0; ESG risk rating: 27.0) have the lowest ESG 

risk ratings, followed by GT Capital’s Metrobank, Security Bank (SECB PM, 

CP:PHP113, HOLD, TP: PHP123; ESG risk rating: 38.4), Aboitiz Group’s 

Union Bank of the Philippines  (UBP PM, CP:PHP83, BUY, TP: PHP95; ESG 

risk rating: 38.6) and LT Group’s PNB. 

 

For the Philippine banking sector, there appears to be some positive 

correlation between the share price performance and the Sustainalytics ESG 

risk rating; the stock prices of banks which have more active ESG initiatives 

performed better than more ESG-passive banks. From 1 Jan 2019 to 27 Aug 

2021, which encompasses the impact of the pandemic beginning Mar 2020, 

BPI and BDO, the banks with the lower Sustainalytics’ ESG risk ratings, 

declined by 12% each, while the rest declined by 27-37%, doubly 

underperforming the PSEi, which contracted by 12% over the same period. 
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Fig 25: Stock performance (1 Jan 2019 to 27 Aug 2021) vs ESG risk rating   

   

BDO and BPI’s relatively low 
ESG risk ratings are reflective 
of the ESG risk scores of their 
parent, SM Inv and Ayala 
Corp. 
 
 

Source: Bloomberg, Maybank Kim Eng  

 

Since the sector is already highly regulated and required to adhere to well-

defined risk management frameworks, a bank’s ESG risk rating is less about 

that bank’s management’s ability to adhere to its risk management 

framework but is more a measure of actual operational risks arising from 

its general business risk appetite, more concretely exhibited by loan 

exposures, asset quality and capital adequacy. A bank’s risk appetite, which 

is influenced by the bank’s parent conglomerate affiliation, could dictate 

earnings generation and balance sheet resiliency, which investors typically 

value in cyclical sectors.  

 
Fig 26: Stock performance (1 Jan 2019 to 27 Aug 2021) vs NPL ratio  

   

 
 
 

Source: Bloomberg, Maybank Kim Eng  

 

4.3 Best ESG stock: BDO  
 

Reinforcing our top pick in the banking sector, BDO is also our top ESG pick 

for the banking sector. 

 

BDO has a very professionalized, transparent management team. They 

conduct quarterly results call to brief investors on the current state of the 

bank as well as their strategies. BDO has a 77% exposure to large corporates 

and middle market sectors, making it less vulnerable to NPL spikes. DOSRI 

and related party loans account for only 1.7% of its total portfolio, way 
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below the cap set by BSP.  Lastly, BDO’s move to still expand branches 

bodes well for their financial inclusion initiatives.  

 

In conjunction with its low operational risk exposure, BDO also has 

sustainability financing programs: 

 

 Sustainable finance program, which extends support to 

agricultural value chains and works in close contact with farmers, 

cooperatives, and indigenous peoples;  

 

 Sustainable energy finance (in partnership with the International 

Finance Corporation (IFC)), which lends to clean energy projects. 

BDO’s IFC-invested Green Bond was the first in the country and the 

region, providing USD150m to fund renewable energy projects; and  

 

 One Network Bank, which is BDO’s microfinancing arm.  

 

While these sectors are currently less-financeable, BDO’s financing 

programs put the bank at the forefront of creating an early presence and 

cultivating relationships for when the Philippine economy evolves enough 

to make these sectors bankable.  

 

BDO’s financial performance over the pandemic and its achievable recovery 

trajectory, which is validated by its low ESG risk rating, is a key reason why 

the stock trades at around 1.0x PBV, despite the pandemic-driven drag on 

the sector, and the Philippine market in general. 

 
Fig 27: BDO’s 5-year PBV  

   

 

BDO is still trading below its 
historical mean PBV. 

 

Source: Bloomberg, Maybank Kim Eng  

 

PNB is our least preferred ESG stock in the banking sector.  

 

PNB has a high percentage of related party loans at 8.7% of its total loan 

book, 31.6% of which are non-performing, contributing to its NPL ratio, 

which is the highest among the banks that we cover. This is not helped by 

the fact that its business succession plans are undefined given the advanced 

ages (average of 71 years old) of PNB’s BOD members, which surpasses the 

retirement age in the Philippines (65 years), and the high turnover of PNB’s 

CEOs in the past. Although it’s worth noting that the current CEO, Jose 

Arnulfo “Wick” Veloso, has been PNB’s CEO since 2018. 

 

Further, PNB currently has no green lending initiatives, which could see its 

loan growth left behind given the accelerated pace at which the power 

sector is moving towards renewable energy, and it is the only bank in our 

coverage that does not hold its own investor briefings (it is only a 

participant at the investor events of its parent conglomerate, LT Group), 

raising further issues on transparency and accessibility, which, in turn,  
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exacerbates existing negative perceptions on the bank’s asset quality, RPTs 

and business succession plans.  

 

These sustainability inadequacies impact PNB’s stock performance, which 

has significantly underperformed the market. 

 
Fig 28: Philippine National Bank’s 5-year PBV  

   

 

We attribute PNB’s poor stock 
performance to its elevated 
NPL ratio.  

 

Source: Bloomberg, Maybank Kim Eng  
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BDO Unibank (BDO PM) 
rachelleen.rodriguez@maybank.com 

 

 

Risk Rating & Score¹ 27.0 (Medium risk) 

Score Momentum² -1.4 

Last Updated 30 Jun 2021 

Controversy Score³ 
(Updated: 02 Dec 2020) 

2 

   

Business Model & Industry Issues 

 BDO’s ESG framework is centred on making banking accessible to all Filipinos (individuals and MSMEs) by expanding its physical 

and digital networks to reach the underserved markets and meet these markets’ unique needs.  

 In 1H20, BDO was erroneously named as one of the banks involved in the Wirecard scandal in Germany calling into question 

BDO’s security and controls. This was a false accusation and BDO stated that Wirecard was never their client to begin with.   

 As a subsidiary of SM Inv (SM PM, HOLD, TP:PHP1,010), BDO heavily engages in RPTs with its affiliates. Nevertheless, BDO abides 

and complies with its internal RPT committee, which performs checks on all RPTs BDO engages in. This related-party is 

composed of independent directors and non-Sy family members. 

 BDO increased its focus on digital channels. While it has had an online platform for a while now, the pandemic necessitated 

improved service quality and cybersecurity and for this, BDO aims to beef up their IT infrastructure. 
   

Material E issues 

 BDO has a sustainable finance program that extends 

support to agricultural value chains. BDO works in close 

contact with farmers, cooperatives and indigenous people 

to create positive environmental, social and economic 

impacts. 

 BDO served as one of the pioneers in instituting sustainable 

energy finance in partnership with the International 

Finance Corporation (IFC) as an effective approach to 

harnessing clean energy. BDO’s IFC-invested Green Bond 

was the first in the country and the region, providing 

USD150m to fund renewable energy projects. 

 Greenhouse gas emissions dropped 27.6% in 2020 to 51.1k 

tonnes. Electricity consumption also dropped by 27.7%.  

BDO has not disclosed an absolute target on reduction for 

its GHG emissions  

 As of end-2020, BDO has funded 50 Sustainable Finance 

projects worth PHP400.9b, and has total installed 

renewable energy capacity at 2,184 MW. 

 
Key G metrics and issues 

 Of the 11 members of the board of directors (BOD), 2 are 

executive directors (the Vice Chairman, Mr. Jesus A. 

Jacinto, and the President & CEO, Nestor V. Tan) but this 

is offset by the 6 are independent directors, which 

account for almost half of the BOD and exceeds the 

minimum requirement of 2, set by the Securities and 

Exchange Commission (SEC). 

 There is only one member of the BOD who is a family 

member of the Sy family, Teresita Sy, but she holds the 

highest position as Chairman of the Board.  

 BDO has an audit committee, nominations committee, 

and RPT committee that serve as a check and balance for 

the BOD. These committees are chaired by Jose F. 

Buenaventura, Vicente S. Perez, Jr., Gilberto C. Teodoro, 

Jr., which are non-executive, independent and non-Sy 

family members. 

 Of the 11 BOD members, only 2 are women although one 

of them is Teresita Sy, Chairman, which holds the highest 

position among the Sy siblings.  

 BDO could raise its transparency by disclosing the salaries 

and compensation of the BOD members, more since the 

non-Sy family members act as counterbalances to the Sy-

family BOD members.  

 BDO is a member of the SM Group engages in a lot of RPTs 

with its affiliates. Nevertheless, BDO has a RPT 

committee, which provides checks and balances to BDO’s 

transactions and protects BDO’s minority shareholders 

from unfair transactions. 

 BDO is the Best of Asia Awardee from FY05-19 in the 

Corporate Governance Asia Asian ESG Awards. 

 P&A Grand Thornton is the auditor of BDO and has been 

BDO’s auditor since 2000. To comply with the SRC rule 68, 

the Signing Partner is rotated every 5 years. 

  

Material S issues 

 BDO practices fair employment and employs without 

prejudice to race, gender, ethnic origin, religion, age, or 

sexual orientation. As of 2020, women accounted for 75.9% 

of the 38,756 employees at BDO, outnumbering the men. 

Employee turnover is quite low at 4.74%. 

 Through BDO Foundation, and in partnership with the BSP 

and the Department of Education (DepEd), BDO launched 

the largest financial education program in the country by 

strengthening the financial literacy component of the K to 

12 public school curriculums. 

 BDO lends out to the microfinance segment through its 

microfinance arm, One Network Bank.  

 To aid their employees, BDO provided shuttle services and 

free COVID-19 testing for employees needed to go to work. 

BDO will also provide vaccines for employees.  

 BDO aims to increase its digital presence to lessen foot 

traffic in the branches and save energy as well. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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Bank of Philippine Islands (BPI PM) 
rachelleen.rodriguez @maybank.com 

 

 

Risk Rating & Score¹ 27.0 (Medium risk) 

Score Momentum² +1.1 

Last Updated 15 Jun 2021 

Controversy Score³ 
(Updated: 12 Sep 2020) 

2 

   

Business Model & Industry Issues 

 BPI passes its lending transactions through an ESG framework that focuses on environmental issues, employee welfare, human 

rights protection, anti-bribery and anticorruption practices and corporate governance best practices.  

 BPI promotes investments in businesses, industries, and projects that contribute to the Sustainable Development Goals 

(SDGs)and has a portfolio amounting to PHP538b worth of SDGs projects by YE20. 

 Aligned with the ESG practices of its parent, Ayala Corp, BPI also prioritises workplace experience and future of work and has 

adopted a compensation policy that is competitive with industry standards in the Philippines.  

 Even as a key subsidiary of Ayala Corp (AC PM), BPI engages in very limited RPTs with its affiliates under the group. The few 

RPTs BPI engages in are sieved through BPI’s RPT committee, which ensures that the RPTs are done at arm’s length and serves 

as a check and balance. 
   

Material E issues 

 BPI’s environmental management systems ensure that 

resources are utilised efficiently. In 2020, as WFH setup 

was implemented in some of its operations, BPI has 

reduced its energy consumption by 28.6% to 119,291 

gigajoules and water consumption by 33.6% to 252,975 

cubic meters.  

 BPI’s Agribusiness loans finance the set-up, expansion, or 

rehabilitation of farming businesses. For 2020, total 

agribusiness loans disbursements amounted to PHP136b. 

 BPI’s Structured Finance Division (SFD), which supports 

large pure play renewable energy projects, has disbursed 

at total of PHP 78.5b of loans for renewable energy 

projects, which are to reduce GHG emissions by 10.5m tons 

of CO2 per year. 

 In 2019, BPI raised USD402.2m (USD300m and CHF100m) of 

Green Bonds, the proceeds of which will be used to fund 

green projects eligible under BPI’s Green Finance 

Framework. As of 2020, 100% of the net proceeds of the 

two green bond issuances have been allocated to eligible 

green projects. 

 
Key G metrics and issues 

 Of the 15 members of the board of directors (BOD), 6 are 

independent and 14 are non-executives. None of the 

members of the BOD and management own more than 

2.0% of BPI’s outstanding capital stock.  

 There are 2 Ayala family members in BPI’s BOD - Jaime 

Zobel de Ayala sits as Chairman and his brother Fernando 

Zobel de Ayala is the Vice Chairman. Nevertheless, no 

executive position is held by an Ayala family member, 

ensuring day-to-day business activities above board, and 

the audit, nominations, and related party committee, 

which will serve as a check and balance for BPI, are 

chaired and composed of by Xavier P. Loinaz (ID), Romeo 

L. Bernardo, and Ignacio R. Bunye (ID), who are non-

executive directors.  

 BPI Capital, the sole global coordinator of Ayala Land’s 

(ALI PM) REIT initial public offering, has emerged as the 

biggest buyer of ARIET since its IPO in Aug 13 2020. This 

move was allowed in the offering prospectus to stabilize 

the price of the REIT.  

 Only non-executive directors and independent directors 

receive renumeration and renumeration is fixed. Unlike 

its parent, Ayala Corp, BPI could raise its transparently 

and disclose the renumeration amount. 

 Shareholders, including minority shareholders, may 

recommend candidates for board membership, for 

consideration by the Nominations Committee. 

 FinanceAsia awarded BPI as the Best Sustainable Bank in 

the Philippines in 2020 

 Isla Lipana, and Co, the local partner of PriceWaterhouse 

Cooper, is the auditor of BPI for over 20 years. The audit 

committee ensures that the lead audit partner is rotated 

every 5 years.  

  

Material S issues 

 BPI launched Show Me Teach Me (SMTM), which is a 

program for micro, small, medium entrepreneurs (MSMEs) 

and aims to enhance MSME’s basic financial management, 

product development, and marketing management 

capabilities. 

 Financial inclusion in the form of microfinance and SME 

lending is front and centre through BPI Direct BanKo. 

 Women account for 66.9% of the total 19,952 (FY20) 

employee base, with 54.2% holding senior management 

positions.  

 Even prior to the pandemic, BPI was among the most 

invested in digitization through the automation of some of 

its branch activities (through BPI Express Assist), its mobile 

app and website and partnership with Globe Telecom on 

GCash.  

 BPI will provide COVID-19 vaccines to all employees. 

 Branch rationalization to lead to significant manpower cut. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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Metropolitan Bank & Trust (MBT PM) 
rachelleen.rodriguez @maybank.com 

 

Risk Rating & Score¹ 31.8 (High risk) 

Score Momentum² -0.6 

Last Updated 6 Aug 2021 

Controversy Score³ 
(Updated: 06 Jun 2020) 

2 

   

Business Model & Industry Issues 

 Metrobank’s sustainability framework is focused on community building through the promotion of financial literacy and 

preservation of the environment.  

 MBT has a dedicated IR team, and has been boosting their efforts to provide more transparency and visibility through initiating 

company-specific earnings briefings during earnings season.  

 MBT is an affiliate of Toyota Motors Philippines (TMP, Unlisted) under GT Capital (GTCAP PM) and therefore captures a large 

portion of auto loan applications from TMP. In FY20, 7.7% of MBT’s loan book is accounted for by auto loans. While this 

relationship proves fruitful in an economic upcycle, in a downcycle, the higher sales activity recorded at the TMP level could 

potentially be at the expense of MBT’s minority shareholders being exposed to higher asset quality deterioration risk. 

Nevertheless, this is partially mitigated by the Toyota Motors Financial, a TMP/GTCAP subsidiary which also extends auto loans, 

enabling MBT to be more selective of its auto loan borrowers. 

   

Material E issues 

 In 2020, a total of PHP606.9b in loans outstanding are for 

sustainable development goals (SDGs) projects. 

 In 2020 as well, the bank also funded PHP5.6B worth of 

projects that targets clean water and sanitation, to help 

ensure access to safe and affordable drinking water for all 

Filipinos. 

 MBT aims to lower its annual consumption of electricity 

with the roll-out of its energy-saving initiatives to all 

branches and facilities. Currently, they are looking into 

integrating a monitoring system to be able to check their 

electricity consumption and adjust usage accordingly to 

increase energy savings and efficiency.  

 Various policies on optimizing the use of paper, shutdown 

of office equipment to minimize resource usage, 

encouraging carpools and regular maintenance of vehicles 

are in place to reduce transportation costs and carbon 

emissions. 

 
Key G metrics and issues 

 MBT’s board of directors (BOD) is composed of 12 

directors, 10 of whom are non-executive directors and of 

which 5 are independent directors. 

 There is only one woman at the BOD, Atty. Angelica H. 

Lavares but 65% of MBT’s 13,150 employees are women. 

 There are 2 family members in the BOD, the Chairman, 

Mr. Arthur Ty, and Director, Mr. Alfred Ty and they are very 

involved in managing Metrobank, especially on hiring 

decisions. Nevertheless, Metrobank has an audit 

committee, corporate governance committee, risk 

oversight committee, and RPT committee, which are 

composed of non-Ty family members Edgar O. Chua, Rex 

C. Drilon II, Francisco F. Del Rosario, Jr., and Rex C. Drilon 

II to serve as a check and balance for the BOD. 

 GTCAP, which is the holding company of the Ty family, 

owns 37.15% of MBT. As GTCAP’s affiliate, certain 

synergies are formed such as TMP unit sales though 

MBT/PSBank auto loans. Despite this, MBT has a RPT 

committee to ensure that all transactions are done at 

arm’s length. 

 MBT’s top executive officers received a total 

compensation of PHP633.7m in 2020, comprising 2.5% of 

total compensation expense and 3.0% of profit before 

taxes. 

 MBT was hailed the top 3 most helpful bank in the 

Philippines during the COVID-19 pandemic. 

 SGV & Co, the local partner of Ernst and Young, is the 

auditor of MBT and has been the auditor of MBT for over 

10 years. The audit committee ensures that the lead audit 

partner is rotated every 5 years. 

  

Material S issues 

 In 2020, MBT’s attrition rate dropped to 7.0%, which was 

lower than the previous year’s rate of 8.6%, the company 

attributes this to more competitive compensation 

packages and good work-life balance. 

 Metrobank Scholarship Program (MSP) provides quality 

education to the marginalized but academically gifted 

students and has produced 100 and 1,053 graduates under 

the Scholarship Program for Elementary and High school 

students is the Share A Gift of Education (SAGE) and the 

College Scholarship Program (CSP). 

 MBT employed a total of 13,718 employees as of YE2020, 

64.9% of which are female. 

 In 2020, a total of PHP321m was donated to 497,189 

individuals stricken by the pandemic.  

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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Security Bank (SECB PM) 
rachelleen.rodriguez @maybank.com 

 

Risk Rating & Score¹ 38.4 (High risk) 

Score Momentum² 0.0 

Last Updated 27 Apr 2021 

Controversy Score³ 
(Updated: 06 Apr 2019) 

1 

   

Business Model & Industry Issues 

 Security Bank’s sustainability framework is anchored on their BetterBanking promise, which aims to provide an unwavering 

commitment to excellent service to their clients.  

 Even prior to the pandemic, Security Bank has been making investments in their digital platform. With the investment of Bank 

of Tokyo in 2016 and this active involvement, Security Bank began to focus more on improving their digital footprint. 

 Security Bank is still at the early stages of their ESG initiatives. Most of its initial efforts are focused on social initiatives. 

Nevertheless, Security Bank is on the right track, having made available a sustainability report beginning 2014. 

 Security Bank is not part of any conglomerate nor is it affiliated with any group or family which are involved in other businesses 

(Dy family is only involved in Security Bank). Its standalone status enables it to act only with its own best interest in mind, 

which is a positive for minority shareholders. 

   

Material E issues 

 Security Bank has been replacing end-of-life air 

conditioning units with energy saving inverter-type units, 

which is estimated to bring PHP50,000 annual savings per 

branch. They also chose to replace old fluorescent bulbs 

with LED bulbs. These initiatives plus the adoption of 

work-from-home arrangement, caused total energy 

consumption to decline by 18.7% in 2020. 

 The bank is now monitoring its greenhouse gas (GHG) 

emissions from operations, particularly in electricity use 

and fuel consumption of generator sets, with the objective 

of reducing its carbon footprint.  

 
Key G metrics and issues 

 The board of directors (BOD) is made up of 15 highly 

qualified business professionals. Of the 15, 6 are 

independent directors, 7 are non-independent non-

executive directors and 2 are executive directors.  

 Of the 15, 3 are women, which is already above the norm 

for Philippine companies. Of the total 6,625 employees, 

68% are women. 

 There are 2 family members on the BOD, Frederick Y. Dy, 

Chairman Emeritus, and Anastasia Y. Dy, Vice Chairman. 

Frederick Dy’s children, Daniel Dy and Geraldine Dy, are 

members of senior management and are involved in the 

bank’s strategy building. 

 The Corporate Governance Committee and Risk Oversight 

Committee serve as the BOD’s check and balance. 

 SECB has a Sustainable Committee headed by its CFO. 

This committee is responsible for foundation-building, 

and eventual development of appropriate responses to 

environmental and social issued relevant to the bank. 

 In the 56th Anvil Awards, SECB was awarded the silver 

award for Specialized Public Relations Program, COVID-19 

focused Internal communication, and silver award for 

Public Relations Program on a Sustained Basis: 

Education/Literacy, Build A school, Build a Nation: The 

Classrooms Project. 

 SGV & Co, the local partner of Ernst and Young, has been 

Security Bank’s auditor for over 15 years. 

  

Material S issues 

 Security Bank Foundation (SBFI) has granted 423 

scholarships to students in 2020. 

 Security Bank and SBFI, in partnership with post-graduate 

medical interns from the Department of Health–Philippine 

Centers for Specialized Health Care, provided basic 

medical services to 300 residents of Coron, Palawan. 

 SECB has 6,833 employees as of Dec. 2020, 68.1% of which 

are women. 

 Employees who needed to physically report to work 

received hazard pay and allowances.  

 Security Bank helps fund St. Luke’s Medical Center’s 

programme for boosting the immunity of indigent Covid-19 

patients through convalescent plasma treatment. 

 Security Bank has been actively improving its systems as 

it’s moving towards digitalization of banking. Transactions 

online increased dramatically during the lockdown to 90% 

of total from only 81% before the pandemic.  

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 



 

August 31, 2021 40 

 

Philippine ESG Compendium  

  

Union Bank of the Philippines (UBP PM) 
rachelleen.rodriguez @maybank.com 

 

Risk Rating & Score¹ 38.6 (High risk) 

Score Momentum² +0.0 

Last Updated 27 Apr 2021 

Controversy Score³ 
(Updated: 13 Feb 2018) 

1 

   

Business Model & Industry Issues 

 Union Bank is the pioneer in digital banking. With its drive to “Tech up Pilipinas” and be an enabler of the PH’s push to be a 

G20 country by 2050, UBP stands firm in its promise to promote inclusive prosperity and power of future banking by co-creating 

innovations for its customers. They also promote paperless transactions.  

 Being under the umbrella of the Aboitiz Group, UBP is also committed to support renewable energy. As a testament to this, 

their headquarters is running fully on renewable energy. 

 Transparency and investor relations could be made better on as UBP does not hold its own investor briefings and is only a 

participant at the briefings of the Aboitiz group (AEV PM).  

 High attrition rate (both in staff and upper management) and low board and management diversity are key things to be 

improved on as well. 
   

Material E issues 

 Headquarters at UnionBank Plaza is running on 100% 

renewable energy sourced through Aboitiz Power’s (AP PM) 

Cleanenergy product. 

 UBP subscribes to the US Green Building Council’s 

Leadership in Energy and Environmental Design (LEED) 

certification program, with their branches being LEED-

certified. UBP remains committed to the Aboitiz Group-

wide advocacy of planting nine million trees by 2020. 

 All 210 UBP parent branches are paperless, a perfect 

example of how UBP can merge resource management with 

innovation through digital transformation.  

 In 2020, UBP partnered with World Wide Fund for Nature 

PH and Finnish consultancy TX to launch “Tracey”, an app 

for fisherfolk that use blockchain technology for 

documenting and selling catch and traceability data. 

 
Key G metrics and issues 

 The Board of Directors (BOD) is comprised of 15 members, 

9 of which are non-executive and 5 are independent 

directors.  

 There are 2 Aboitiz family members in UBP’s BOD, Erramon 

I. Aboitiz (Chairman), and Sabin M. Aboitiz (Director). 

 Edwin R. Bautista (Director) serves as the President and 

CEO of the bank. 

 Only 2 out of the 15 members of the BDO are female, 

showing lack of diversity. This lack of diversity extends to 

UBP’s key executives, where only 6 out of 19 members are 

female.   

 UBP has a technology steering committee, which is 

responsible in overseeing the overall IT strategy of the 

bank, headed by Luis Miguel O. Aboitiz, a non-executive 

director. 

 UBP has a risk management committee, audit committee, 

corporate governance committee, and RPT committee, 

which serves as a check and balance for the BOD. These 

are headed by UBP’s independent directors. 

 Key RPTs disclosed are (i) UBP’s subsidiary City Savings 

Bank, Inc.’s renewal of existing credit facility amounting 

to PHP8b, (ii) omnibus line extended to the Aboitiz Group 

amounting to PHP14.3b, and (iii) renewal of omnibus line 

of the Insular Group amounting to PHP100m. 

 Non-executive directors receive per diems of 

PHP120,000/meeting while the Chairman receives 

PHP150,000/meeting. A committee chairman receives 

PHP85,000/meeting while a member receives 

PHP60,000/meeting. For 2020, total compensation to the 

bank’s CEO and 4 other top executive officers amounted 

to PHP190.1m (1.6% of net earnings) 

 SGV and Co., the local partner of Ernst and young, has 

been the auditor of UBP for 3 years, after replacing 

Punongbayan & Araulo in 2018. 

  

Material S issues 

 One of UBP’s key innovative programs include the UB 

Xcellerator program that is geared toward developing a 

digital talent pool of blockchain experts, data scientists, AI 

experts and coders. 

 UBP’s “Go Beyond Communities” program is an employee-

driven CSR program aimed at contributing to education, 

environment, and financial inclusion Since inception in 

2014, it has benefitted 2.1m stakeholders and generated 

175,602 of volunteer hours. 

 UBP also had a CSR project that provides shelter and 

livelihood for persons with disabilities called “Tahanang 

Walang Hagdan”. 

 UBP employs a total of 3,525 employees, 62% of which are 

female. 96% of employees have a permanent status. 

 Has above industry attrition rate at 13.2% in 2019. 

Resignations (463) outweighed new hires (345). 2020 data 

was not disclosed. 

 The Aboitiz Group has secured COVID-19 vaccines for all 

employees under the group. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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Philippine National Bank (PNB PM) 
rachelleen.rodriguez @maybank.com 

 

Risk Rating & Score¹ 48.2 (Severe risk) 

Score Momentum² 0.0 

Last Updated 27 Apr 2021 

Controversy Score³ 
(Updated: 06 Apr 2019) 

1 

   

Business Model & Industry Issues 

 Philippine National Bank is admittedly lacking on the environmental side of ESG. They have extended loans to support the 

construction of LEED buildings but these are not part of any green initiative.  

 PNB has extensive employee benefits and training programs such that the attrition rate of the company is below industry 

average at 5.0% in 2020, which was an improvement from 6.0% in the previous year.  

 Transparency and investor relations could also be improved on as PNB does not hold its own investor briefings and is only a 

participant at the briefings of the Lucio Tan Group (LTG PM). 

 In FY20, 8.7% of PNB’s total loan book was accounted for by loans to related parties and DOSRIs, of which 31.63% are non-

performing. This share is high relative to the related party exposures of the other banks in our coverage at 0.2-5.4%.  

Nevertheless, this is within the central bank’s threshold of 15% of the total loan portfolio. 

 For more than a hundred years, PNB positioned itself as a stable, reliable and service-oriented financial institution with a 

tagline of “You First”, catering mostly to OFWs. 
   

Material E issues 

 While PNB considers environmental concerns as an integral 

part of its business and operations, it ranks low in PNB’s 

materiality assessment. 

 The carbon footprint of the Bank in 2020 from the two PNB 

HQs in Metro manila was reduced by 36.7% due to remote 

work arrangements implemented by management. Also, 

power consumption for the two HQs is reduced by 24.1%.  

PNB, however, has no stated actual targets in their carbon 

footprint reduction initiative. 

 Solid wasted collected in 2020 was up 61.1% to 232 metric 

tons due to accumulated cut tree branches and 

construction debris from ongoing renovation works.  

 PNB’s Project “Protect, Love, Nurture, the Environment 

together” (P.L.A.N.E.T) is on its 2nd year, focused on 

encouraging employees to used washable face masks, use 

eco-bags and food containers for groceries, re-use plastic 

food containers, stop the use of plastic cutleries, and 

sustainable gifting. 

 
Key G metrics and issues 

 The Board of Directors (BOD) is comprised of 15 members, 

9 of which are non-executive and 5 are independent 

directors.  

 Jose Arnulfo Veloso, the executive member of the BOD, 

acts as the President and CEO and is the overall-in-charge 

for the management of the business and affairs of the 

bank. 

 PNB has 4 female directors in the Board, one of which is 

the Chairperson Florencia Tarriela, and another an 

Independent Director.  

 Spouses Lucio Tan and Carmen Tan are both members of 

the BOD. Lucio Tan is the Chairman of LTG, the controlling 

owner of PNB.  

 Majority of the BOD members are aged 70 and above, 

which raises the necessity of PNB to have a succession 

plan.  

 The bank has a Board Audit & Compliance Committee, 

Corporate Governance Committee, Risk Oversight 

Committee and Board Oversight RPT which serves as the 

check and balance. 

 The bank has loans receivables from its affiliates, PAL and 

MAC. Nevertheless, these are within the central bank’s 

threshold of 20% of total equity.  

 The total per diem given to the BOD of the bank for the 

years 2020 and 2019 amounted to PHP53.0m and 

PHP45.5m (0.5% and 1.7% of net profits), respectively. 

 In the past 12 years, PNB has had five CEOs. This high-top 

management turnover could be the reason for the fast 

strategy shifts over a short period of time.  

 All shareholders, including minority shareholders, have 

the right to nominate and elect candidates for the BOD. 

 PNB was cited by the ASEAN Capital Markets Forum as one 

of the recipients of the ASEAN Asset Class Award for 

obtaining a score of 97.5 points and above in the 2019 

ASEAN Corporate Governance Scorecard. 

 SGV and Co., the local partner of Ernst and young, is the 

auditor of PNB for over 15 years. 

  

Material S issues 

 As of Dec 31, 2020, PNB has a total of 9,071 full-time and 

permanent employees, of which women accounted for 

66.3%.  

 PNB’s turnover rate significantly improved from 6.0% in 

2019 to 5.0% in 2020 as PNB promotes work-life balance 

more among employees through encouraging leaves and 

providing avenues for their talents and hobbies. 

 PNB conducts seminars to students, teachers, parents and 

OFWs to raise financial literacy in the country. When the 

COVID-19 pandemic hit the country, PNB launched the 

PNBigay Tulong, an employee contribution campaign to 

help address the financial woes of outsourced personnel 

who were greatly impacted by the lockdown.  

 PNB will be providing free COVID-19 vaccinations for its 

employees. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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5. Power/utilities sector 

5.1 Still coal- and oil-based 
 

Although the country’s renewable energy capacity has almost doubled in 

the last two decades (2001-20), more than 55% of the national dependable 

generating capacity is still accounted for by coal and oil-based plants. 

Although power generation companies have begun to make real investments 

to expand their renewable energy portfolios, physical (grid), technological 

and economic limitations inhibit the sector from fully transitioning to green 

energy over the short- to medium-term. 

 

Given the country’s high dependence on coal- and oil-based power plants, 

the Philippine power sector is most exposed to environmental and social 

issues: 

 
Fig 29: Philippines’ dependable generating capacity  

 
 

 
The Philippines is still largely 
dependent on coal and oil-
based plants. 
 
 

Source: Department of Energy  

 

Greenhouse gas (GHG) emissions. The production of GHG is inherently high 

for the sector, as a whole, given the country’s energy mix. Despite the 

desire from power generation companies, the Department of Energy 

(through its Philippine Energy Plan) and financing parties (particularly 

foreign banks, the Asian Development Bank and the International Finance 

Corp) to accelerate the construction of more renewable energy projects in 

the country, the lack of regulatory and fiscal support distorts the economic 

feasibility of pursuing renewable energy projects at a scale that will have 

an impact to the country’s energy mix. 

 

We expect the country’s fossil fuel-dependency to persist over the medium-

term. The government has not renewed the feed-in-tariff program for solar 

and wind after those expired in 2016. Without any subsidies in place and 

given their intermittent production, solar and wind plants are left to sell 

output on the spot market, where it enjoys priority dispatch but also 

exposes renewable projects to price volatility. The introduction of batteries 

into solar and wind power plants will be a definite game changer as it will 

augment production intermittency and should enable renewable energy 

plants to enter long-term supply contracts but industrial batteries are still 

too expensive to make economic sense. 

 

Given this landscape, it is not surprising that majority of the Philippine 

power generation companies still have some exposure to coal and oil power 

plants to balance the economics of adding renewable energy plants to their 

portfolio.  
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Fig 30: Coal and/or oil-based plants in listed generators’ portfolios (MW)  

 

 
Majority of the Philippine 
power generation companies 
still have some exposure to 
coal and oil power plants. 
 

Source: Company disclosures, Maybank Kim Eng 

Note: FGEN includes natural gas plants which are considered “clean” energy 

 

 

Under the current reporting regulations from the SEC, power generation 

companies are not required to measure and disclose their GHG emissions 

but most do so as part of their sustainability reports. Although there have 

been tangible improvements in reporting GHG emission data, the 

disclosures are insufficient to assess key factors such as the carbon intensity 

of the company’s energy mix and its trends over the years.  

 

Beyond reportorial compliance, Sustainalytics also noted that GHG 

reduction programs by power generating companies are only adequate at 

best, with some companies not having concrete programs at all. 

 

Significant levels of direct and indirect GHG emissions could potentially 

expose companies to increased compliance costs (because of the Paris 

Agreement) and heightened public and investor scrutiny.   

 

Fortunately, the power generation companies under our coverage have GHG 

reduction programs including monitoring and auditing initiatives, key 

policies enacted to reduce GHG and overall plans to reduce emissions 

moving forward. 

 
Fig 31: Transparency checklist  

Company Sustainability Report 
GHG emissions 

In tCO2e 

Aboitiz Power (AP PM)  (Aboitiz Group) 
Scope 1: 3,742,999 
Scope 2: 192,695 

Semirara Mining and Power 
(SCC PM) 

 
Scope 1: 6,304,983 

Scope 2: 15,225 

First Gen (FGEN PM)  
Scope 1: 5,341,050 
Scope 2: 188,163 

AC Energy (ACEN PM)  
Scope 1: 1,215,010 

Scope 2: 10,373 
Meralco (MER PM)  Scope 1: 2,408,971 

  Scope 2: 2,014,955 
 

There are currently no 
reporting regulations on GHG 
emissions.  
 
 

Source: Company disclosures, Maybank Kim Eng 

Scope 1 GHG emissions are direct emissions while Scope 2 are indirect GHG emissions 

 

 

Coal- and oil-based plants also produce other non-GHG operational 

byproducts such as carbon monoxide (CO), nitrogen oxide (NOx), sulfur 

oxide (SOx), particulate matter and solid and liquid waste, which also need 

to be property disposed. There is some regulatory oversight over these 

byproducts for greenfield projects and less so for operating plants, but 
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improper management and disposal could cause air pollution, soil and water 

contamination, safety hazards and diseases to plant workers and 

neighboring communities, which could result in substantial penalties, 

remedial expenses or reputational damage to non-compliant companies.  

 

While power generators are generally compliant, the sector has weak solid 

and hazardous waste management programs, as well as non-existent 

effluent management programs. Only select power generators preemptively 

address this by installing multi-million-dollar upgrades on their greenfield 

projects but this is harder to implement for operating plants, which are 

more advanced in their life cycles.  

 

Community relations. The location of the power grid dictates the areas 

where power plants can be built. Superimposing this with the high 

population density of the country and the electrification level of the 

Philippines (currently at 95.6%), it is not surprising that power plants are 

built very close to communities. 

 

Given the potentially disruptive nature that power plants may have towards 

these local communities, power generators make significant social and 

financial investments to enter into and cultivate community relations to 

avoid potential delays and interruptions that the locals might cause.  

 

All of the power generators under our coverage have well-defined positive 

initiatives and negative impact mitigations for their communities. The key 

positive initiatives include conducting proper public consultations and 

identifying key stakeholder interests prior to the start of construction, as 

well as continuing to promote economic development while in operations. 

Companies also have varying degrees of emergency response program as a 

means to minimize the impact of potential negative incidents that may 

occur during the life of the project.  

 
Fig 32: CSR program of First Gen  Fig 33: CSR program of AC Energy 

 

 

 
Source: 2020 FGEN Sustainability Report  Source: 2020 ACEN Integrated Report 

 

Corporate governance. Although the power generation sector has been de-

regulated under the Electric Power Industry Reform Act (EPIRA) law, 

purchases by distribution utilities, which are the power generators’ largest 

offtakers, are still subject to review by the Department of Energy. This 

indirect interface with government agencies heightens corruption and 

governance risks. This is partially offset by public bidding procedures, 
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where mechanics are well-defined and opening of envelopes is done on 

livestream.  

 

5.2 Stock performance is most correlated to renewable 

energy exposure and pipeline 
 

All of the power generators and utilities companies under our coverage have 

high to severe risk ratings, largely on account of the inherently high 

environmental and governance risk exposure in the sector.  

 

The low carbon exposure of First Gen (FGEN PM, CP:PHP28.3, HOLD, TP: 

PHP33; ESG risk rating: 40.3) and the less disruptive open-pit coal mining 

operations of Semirara Mining and Power (SCC PM, CP:PHP16.5, HOLD, TP: 

PHP14.7; ESG risk rating: 39.6) are reflective of their relatively low 

company exposure. Meralco (MER PM, CP:PHP289.2, BUY, TP:PHP324; ESG 

risk rating: 31.5) has the lowest exposure which is reflective of the 

regulated nature of the business.  

 

However, the biggest ESG risk ratings driver appears to be companies’ 

efforts and abilities to manage the risks.  

 

Despite having a predominantly coal-based power generation portfolio, 

Aboitiz Power (AP PM, CP:PHP26.2, BUY, TP: PHP33; ESG risk rating: 33.1) 

has the lowest ESG risk rating given its highly comprehensive ESG reporting, 

strong environment, safety and asset management systems, holistic CSR 

programs and a large renewables-backed pipeline. 

  
Fig 34: Risk decomposition  

 AP FGEN SCC MER 

Company Exposure 62.3  56.1  52.3  51.9 
Manageable Risk 58.3  52.1  43.4  48.4 

Manageable Risk % 93.6% 92.9% 83.0% 93.30% 
Managed Risk 29.4  15.7  12.7  20.4 

Managed Risk % 47.2% 28.0% 24.3% 39.30% 

Management Gap 29.2  36.4  30.7  28 
Management Gap % 46.9% 64.9% 58.7% 53.90% 

Unmanageable Risk 4.0  3.9  8.9  3.4 
Unmanageable Risk % 6.4% 7.0% 17.0% 6.60% 

Overall Unmanaged Risk 33.1  40.3  39.6  31.5 
Overall Unmanaged Risk % 53.1% 71.8% 75.7% 60.70% 

     
 

Aboitiz Power’s high-risk 
exposure is offset by its 
strong ESG management 
initiatives 
 
 

Source: Sustainalytics 

Note: ACEN has no available Sustainalytics score   

 

 

There appears to be little to no correlation between stock performance and 

ESG risk ratings. Aside from the wide variance in the power generators’ 

unmanageable risk profiles, ESG risk ratings are swayed by company-

specific governance and social initiatives, which, in turn, is largely 

dependent on the stage at which a company is at.  

 

Majority of the power assets of Aboitiz Power, which was established in 

1998, are mature and are running at steady state, enabling management to 

allocate more resources for corporate social responsibility. Further, it 

benefits from the generations-old corporate governance practices 

developed by its parent, Aboitiz Equity Ventures. Semirara Mining and 

Power, which scored the worst is the youngest power generation company 

and is still on a growth trajectory having only forward integrated into power 

generation (from coal mining), in 2014. 

 

  



 

August 31, 2021 46 

 

Philippine ESG Compendium  

Fig 35: Stock performance (1 Jan 2019 to 27 Aug 2021) vs ESG risk rating    

 

Aboitiz Power’s low ESG risk 
rating is largely due to its 
well-developed 
environmental, social and 
governance initiatives. 

 

 

Source: Bloomberg, Maybank Kim Eng 

Note: ACEN’s stock performance if +793% over 1 Jan 2019 to 27 Aug 2021; ACEN has no available 
Sustainalytics score. 

 

 

Stock performance appears to have a higher correlation to the companies’ 

renewable energy exposure and initiatives. Power and utilities companies 

front-load investments for long-term returns, which implies that earnings 

growth drivers and stock catalysts will largely be in the form of asset 

additions. In order to make any new addition accretive, new power 

generation assets need to be able to secure long-term contracts and debt 

funding, ideally at a debt-to-equity ratio of at least 70%-30%.  

 

Long-term contracts can take the form of feed-in tariff regimes, contracts 

with distribution utilities or even a steady stream of retail electricity 

segment (RES) clients; however, given that the Philippines has an active 

spot market, there is less urgency in securing long term contracts.  

 

Third-party debt funding, on the other hand, is less flexible and should 

ideally be drawable at the start of the project construction period. Banks 

worldwide have begun to adopt net-zero initiatives, which reduced their 

lending appetite for traditional thermal power generation projects.  

 

The unavailability of third-party debt funding is a real limiting factor for 

pursuing traditional thermal power generation assets, such that the only 

accretive way for power generation companies to grow its asset is to pursue 

renewable energy projects, resulting in the high correlation of stock 

performance and renewable energy initiatives. 
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Fig 36: Stock performance (1 Jan 2019 to 27 Aug 2021) vs RE exposure  

   

ACEN and FGEN, which have 
the highest % of RE in their 
portfolio were the best 
performing stocks in the 
same period. 

 

Source: Bloomberg, Company disclosures, Maybank Kim Eng  

 

The Department of Energy’s Renewable Portfolio Standard (RPS) further 

supports renewable energy projects in the country. The goal of the RPS is 

to increase the share of renewables from c.20% currently to 35% by YE35E 

(or earlier), increasing by at least 1% every year. 

 

As such, it comes as no surprise that AC Energy (ACEN PM, CP:PHP9.2, SELL, 

TP: PHP5.4; ESG risk rating: Not available), which aims to become the 

largest pure-play renewables company in Southeast Asia with a goal of 5GW 

of attributable capacity by FY25E, and FGEN, which has a 100% clean energy 

portfolio (a combination of natural gas and renewables), are the best 

performing stocks from 1 Jan 2019 to 27 Aug 2021.  

 

5.3 Best ESG stock: Aboitiz Power 
 

Aboitiz Power is our top ESG pick for the power/utilities sector. 

 

Aboitiz Power currently has the largest attributable RE capacity in the 

sector today, putting it in prime position to take advantage of the 

Department of Energy’s RPS program. Furthermore, Aboitiz Power recently 

announced that it will not pursue greenfield coal projects anymore, and 

instead, the company will focus on potentially building 3.7GW in 

renewables and 1GW in natural gas until 2030. 

 

Sustainalytics scores Aboitiz Power’s ability to manage the relevant ESG 

issues as ‘Strong’, the only company to receive such a rating among stocks 

under our coverage. The company’s ESG reporting is comprehensive and in 

compliance with Global Reporting Initiative (GRI) standards, as reviewed by 

GRI themselves. Aboitiz Power also implements strong environment, safety 

and asset management systems for all its power plants, and these are 

certified to internationally recognized standards such as ISO 14001, ISO 

9001 and OHSAS 18001.  

 

The Aboitiz Group puts great importance in their Corporate Social 

Responsibility program. In 2020, the group spent over PHP423m in various 

CSR initiatives, serving a total of 445,697 beneficiaries across 1,519 projects. 

Key CSR initiatives from the Aboitiz Group include disaster relief, education 

support programs and enterprise development for community members.  

 

Aboitiz Power is also the only constituent of the FTSE4Good Index in the 

Philippine power sector, a testament to its strong ESG practices. The stock 

offers the most upside at 43% as the sentiment on the stock turned negative 

due to outages and the completion delays of its GN Dinginin plant. The stock 
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is currently trading 13.5x FY21 P/E, 1SD below its 5-year historical mean of 

14.2x, reinforcing our BUY call on the stock. 

 
Fig 37: Aboitiz Power’s 5Y PER  

 

AP is trading below its 
historical mean. 
 
 

Source: Bloomberg, Maybank Kim Eng  

 

Semirara Mining and Power is our least preferred ESG stock in the power 

sector. The company’s continued reliance on its coal mining and power 

generation assets is a risk to the company’s long-term growth, particularly 

since the Department of Energy’s moratorium on new coal plants will limit 

Semirara Mining and Power’s expansion prospects on the power generation 

side and the sales uptake of its coal mining business, since c.43% of its sales 

are sold to coal power plants. 

 

5.4 ESG tear sheets 
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AC Energy (ACEN PM) 
 

 

Risk Rating & Score¹ Not available 

Score Momentum² Not available 

Last Updated Not available 

Controversy Score³ 
(Updated: n/a) 

Not available 

   

Business Model & Industry Issues 

 AC Energy’s growth story rides on the global transition towards RE as it embarks on an ambitious target to be the largest listed 
renewable energy (RE) company in Southeast Asia by increasing its attributable RE to 5GW by FY25E. While ACEN currently still 
has exposure in coal and diesel assets, it has announced its plans to fully divest out of coal by FY30E. The decision to divest 
out of its coal assets will reduce the company’s exposure to the risk of having stranded assets, which has been heightened 
following the DOE’s coal moratorium.  

 On the domestic front, ACEN’s RE expansion poises it to be one of the key beneficiaries of the Renewable Portfolio Standards 
(RPS), which mandates distribution utilities to source at least 1% of its annual incremental demand from RE sources. However, 
the wave of RE demand originally expected to arise from the RPS is likely deferred as the unprecedented, pandemic-caused 
drop in demand has pushed the need for new RE capacity back.  

 Under Ayala group, ACEN executed several restructuring initiatives: (i) an asset for share swap for the domestic assets of its 
parent, AC Energy Inc (ACEI), which had been completed in Jun 2020; (ii) the sale of 4.0b primary shares to GIC in 1Q21; and 
(iii) another asset for share swap for ACEI’s international assets in 2Q21. ACEN also did a stock rights offer and a follow-on 
offer, which ACEI did not participate in, to further raise capital for the company’s expansion plans, as well as enable minority 
shareholders to claw back some of the dilution from (i) (ii) and (iii).  

 Overall, as a subsidiary of the Ayala Corp (AC PM), which is undeniably at the forefront of ESG initiatives in the Philippines, 
ACEN aligns their ESG practices to AC gold standards. 

   

Material E issues 

 ACEN targets to accumulate at least 5GW of RE assets by FY25.  

 Across its power plant sites and future projects, ACEN 
adheres to ADB- and IFC-standard site checks and 
programmes to preserve biodiversity, in compliance to the 
Green Bond it issued in FY19.  

 ACEN still has some legacy coal and diesel assets but it will 
fully divest out of coal by FY30. It is likely to retain the 
diesel assets to counter the intermittency of is RE assets 
but will operate these on a need-basis.  

 Total GHG emissions (Scope 1 &2) reached 1,225,383 tCO2e 
in FY20. There are no specific GHG reduction targets but 
given that all incremental additions to the portfolio would 
be RE assets and ACEN is looking to divest out of coal by 
FY30, we expect GHG emissions to naturally reduce over 
time. 

 One of the diesel barges (PB102; a 30 year-old barge) had 
an oil spill in Jul 2020. ACEN immediately activated 
containment protocols and was able to contain the leakage 
within the same day. Apart from the 170 personnel 
deployed by the coast guard, ACEN also deployed 
additional oil-skimming equipment from another barge, 
Shell and Harbor Star. 

 
Key G metrics and issues 

 The Board of Directors (BOD) is composed of 11 members, 
with 4 executive, 3 non-independent nonexecutive, and 4 
independent non-executive members.  

 Fernando Zobel de Ayala is the Chairman while Jaime 
Augusto Zobel de Ayala is the Vice-chairman. No other 
Zobel de Ayala family members are on the BOD. While it 
is a family-owned conglomerate, family members on the 
BOD are kept to a maximum of two. In order to earn a 
position at any of the subsidiaries within the group, 
younger Zobel de Ayala family members must obtain an 
MBA and work their way up as they will start at an entry-
level position. The only other family member at ACEN is 
Jaime Urquijo, who works in the business development 
team of the international segment.  

 In terms of gender diversity, there is an even distribution 
with 6 male board members and 5 female. 

 Sycip Gorres Velayo and Co. (SGV), the local partner of 
Ernst & Young, has been the external auditor of ACEN 
(formerly PHINMA Energy and Trans-Asia Oil & Energy 
Dev’t Corp.) since its incorporation in 1969. Audit fees in 
FY20 totalled PHP9.6m, accounting for 0.4% of pretax 
income.  

 As part of AC’s restructuring of its power business, ACEI’s 
onshore (excluding legacy coal assets) and offshore assets 
were infused into the listed entity, ACEN. The infusion was 
done through a property-to-equity swap where (i) ACEN 
issued 6.185b shares at PHP2.37/sh for ACEI’s onshore 
assets in Jun 2020; and (ii) issuance of 16.68b shares at 
PHP5.15/sh for ACEI’s offshore assets. 

  

Material S issues 

 In relation to PB102’s oil spill incident, ACEN temporarily 
relocated 120 households in the area to protect them 
against fumes and provided them with food, healthcare, 
PPEs and other necessities.  

 ACEN has 649 permanent employees as of FY20. Of this, 
75% are male while 25% are female. Moreover, middle 
management and senior management positions accounted 
for 60% and 8% of the total, respectively.  

 Safe manhours reached 7,256,162 as there were no 
fatalities recorded in FY20.  

 ACEN’s work set up for its head office employees is 
digitized, enabling the company to activate its work-from-
home protocols during the lockdown.  

 ACEN implements comprehensive CSR programs in all of its 
locations, providing funds for building schools, hiring locals 
and providing replacement livelihood, if necessary. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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Aboitiz Equity Ventures (AEV PM) 
 

 

Risk Rating & Score¹ 33.1 (High risk) 

Score Momentum² -1.3 

Last Updated 31 Jul 2021 

Controversy Score³ 
(Updated: 30 Jul 2021) 

2 (Moderate) 

   

Business Model & Industry Issues 

 Aboitiz Power’s balanced portfolio of thermal assets, in addition to its aggressive RE target, positions it to both benefit on a 

short-term and long-term outlook.  

 While members of the Aboitiz family feature heavily in both the BOD and Executive Committee, AP is the only constituent of 

the FTSE4Good Index among the Philippine power sector, which is a testament to its strong ESG practices. It has been in the 

index since 2018, allowing it to capture investments from funds tracking the index.  

 Currently, AP has the highest attributable RE capacity at 928 MW, leading ahead of FGEN and ACEN. AP strives to maintain a 

balanced portfolio and has set a target of increasing attributable capacity to 9,200MW with a 50-50 thermal-clean energy mix 

by FY30. 

   

Material E issues 

 AP was the first in Asia to issue a green/climate bond, 

raising PHP12.5b in 2016 to refinance the loans used for 

the rehabilitation of the Tiwi-Makban geothermal facilities 

and free up cash for other RE investments.  

 AP spent PHP231m in 2020 (1% of pre-tax profit) for CSR 

efforts with majority going towards environmental efforts. 

AP, together with the rest of the Aboitiz group, has planted 

a total of 11.7m trees to date, with 4.5m trees planted in 

2020, in a bid to offset its carbon emissions.  

 As part of the Aboitiz group, AP participates in AEV’s APark 

program, various coastal and river clean-up activities, and 

biodiversity initiatives.  Key initiatives for the group 

include (i) the Aboitiz Cleanergy Park, a mangrove 

reforestation site, nursery and botanical garden for 29 

native tree species and 100 species of birds, (ii) the 

Balabag Wetland Park rehabilitation in Aklan, (iii) the San 

Juan river rehabilitation and (iv) the Calubcub II: Pawikan 

Conservation. . 

 
Key G metrics and issues 

 The Board of Directors (BOD) is composed of an all-male 

team of 9 members. Six out of the nine members of the 

BOD are part of the extended Aboitiz family, while the 

remaining three are independent directors. In terms of 

background, five has business background, 3 of 

engineering background and 1 of social science 

background.  

 Six out of the nine members of the board are part of the 

extended Aboitiz family. Nevertheless, in Jan 2020, 

Emmanuel Rubio, AP’s long-time Chief Operating Officer 

who has background in industrial engineering, was 

appointed as the President and Chief Executive Officer 

effective 01 Jan 2020, making him the first president & 

CEO not related to the Aboitiz family.  

 Compensation of AP’s officers and directors totalled 

PHP220m, accounting for 1% of FY20 pre-tax profit.  

 Related party revenue transactions, as part of the Aboitiz 

group, remained insignificant. Even so, AP has a RPT 

Committee which oversees material RPTs.  

 SyCip Gorres Velayo & Co., a member firm of Ernst & 

Young, has been AP’s external auditor for at least the past 

10 years. Audit fees in FY19 totalled PHP8.7m, accounting 

for just 0.04% of FY20 pre-tax profits. 

  

Material S issues 

 AP reported 0 fatalities among its employees since 2016 but 

accounted for 11 deaths among contractors (2016- 2019) 

who are under their “prevailing influence.”  

 The group spent PHP423m in CSR initiatives in.  In total, 

the Aboitiz group served 445,697 beneficiaries through 

1,519 projects amidst the pandemic.  

 In compliance with Energy Regulations No. 1-94 (ER 1-94) 

which stipulate that host communities will get a share of 

one centavo for every kilowatt-hour (PHP0.01/kWh) 

generated by power plants operating in its area. AP has 

remitted PHP153m in 2020, in addition to around PHP504m 

outstanding funds to its host beneficiaries.  

 There are 2,940 employees as of FY20, majority of which 

are male (72%). Out of the total manager, AVP and higher 

positions, male continue to dominate at 70%. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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First Gen Corp (FGEN PM) 
 

 

Risk Rating & Score¹ 40.3 (Severe risk) 

Score Momentum² -2.8 

Last Updated 14 Apr 2021 

Controversy Score³ 
(Updated: 08 Oct 2020) 

1 (Low) 

   

Business Model & Industry Issues 

 First Gen is still the only pure clean energy stock in the country today, with zero exposure in traditional thermal assets. The 
company has committed to promoting a decarbonized energy system and will not venture into coal plants in the future.  

 Given that FGEN has the highest exposure in natural gas, a cleaner transitional fuel to the shift from traditional thermal to RE, 
it stands to benefit the most from the Dept of Energy’s policy shift towards RE.  

 In 2017, EDC, a majority-owned subsidiary of FGEN which is the largest vertically-integrated geothermal company in the world, 
was the target for a USD1.3b voluntary tender offer from a consortium between Macquarie Infrastructure Management Asia 
(MIRA) and GIC’s affiliate Arran Investment, which acquired a 31.7% stake from minority shareholders, and was thereafter 
delisted in late 2018. MIRA acquired 2 board seats in EDC, GIC holds one, while FGEN/FPH have the remaining 5 regular board 
seats (excluding independent directors). 

 Rooting from issues of the then-presidential candidate Rodrigo Duterte with ABS-CBN (ABS PM) during the 2016 electoral 
campaign, ABS had been at the cross hairs of the President which led to allies in the Congress to block the renewal of its 
franchise. The other Lopez group companies were also looked at by the administration’s allies and FGEN’s long-term PSAs with 
Meralco (MER PM) were questioned in one of the Congressional hearings. This inquiry quickly dissipated and did not materialize 
to anything adverse for FGEN. 

   

Material E issues 

 Even before interest in ESG piqued, FGEN has already 
committed back in 2016 that it will not venture into coal 
plants, in line with their mission of bringing a “regenerative 
future” through a decarbonized energy system.  

 FGEN has the cleanest portfolio among the listed gencos 
with zero coal assets. Natural gas accounts for 58% of 
FGEN’s installed capacity, followed by geothermal at 34% 
and hydro and wind & solar with 4% each.  

 GHG avoided (vs coal) reached 13.6m tCO2e in FY20, with 
total GHG scope 1 and 2 emissions amounting to 5,529,213 
tCO2e, 3% less compared to FY19.  

 FGEN’s carbon intensity (in tCO2e/MWh) also remained 
manageable at 0.28. 

 
Key G metrics and issues 

 The Board of Directors (BOD) consists of 9 members, with 
an equal share (3 each) between executive directors, 
nonexecutive directors and independent directors. The 
BOD is dominated by male as there are only 2 female BOD 
members.  

 3 out of the 9 members of the board are part of the 
extended Lopez family. Only 1 of them holds an executive 
positions in FGEN.  

 There is minimal need for FGEN to have a RPT committee 
as aside from the fact that there were no material RPT (at 
least 10% of total consolidated assets) in FY20, as a genco, 
its dealings with distribution utilities, including its 
affiliate MER, would be made public and subject to 
approval for the Department of Energy.  

 Compensation of key management personnel in FY20 
totalled PHP357m, accounting for 1% of FY20 net income 
before tax.  

 Following the denial of ABS-CBN franchise, Lopez-owned 
businesses were also put in the spotlight which includes 
FGEN. During the congressional hearings of MER in Jul 
2020, some lawmakers were questioning the 25-yr PSAs 
signed with FGEN back in the late 90s as they argued that 
generation cost is elevated as MER is tied up with these 
long-term PSAs. However, there were no subsequent 
hearings that escalated the issue. The PSAs are direct 
contracts between MER and FGEN that were approved by 
the Energy Regulatory Commission.  

 Eugenio Lopez III, Chairman Emeritus and Director of 
ABSCBN, announced his resignation three months after the 
denial of ABS-CBN’s franchise, citing personal reasons for 
his resignation. He also stepped down as director of FGEN, 
among other Lopez-held businesses. Manuel L. Lopez Jr., 
the current Chairman and CEO of Lopez Holdings 
Corporation, was elected to fill his spot in FGEN’s BOD.  

 SyCip Gorres Velayo & Co. (SGV), a member firm of Ernst 
& Young, has been FGEN’s external auditor since its 
incorporation in 1998. Audit fees in FY20 totalled PHP9m, 
accounting for just 0.04% of FY20 pre-tax profits. 

  

Material S issues 

 There was only 1 work fatality and injury, and no incidents 
of work-related ill health recorded from FY16-20.  

 There are 41 posts for senior management and of that, 29 
are male and only 12 (or 29%) are female. In FY20, FGEN 
had 2,012 employees with a 2.3:1 male to female ratio.  

 Based on MER’s average generation costs, FGEN’s natural 
gas plants have provided cheaper all-in tariffs in 
comparison to coal plants for 8 out of the last 12 years 
(2009-11 and 2016-20), lowering electricity costs passed-on 
to the public.  

 FGEN’s CSR initiatives focus on: 1) education, 2) community 
health and safety, 3) livelihood, 4) environment, 5) 
sociocultural and 6) disaster response and relief. FGEN’s 
plants have unfailingly and diligently allocated 
PHP0.01/kWh of their total electricity sales as financial 
benefits to their host communities 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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Semirara Mining and Power (SCC PM) 
 

 

Risk Rating & Score¹ 39.6 (High risk) 

Score Momentum² -0.0 

Last Updated 14 Apr 2021 

Controversy Score³ 
(Updated: 25 Nov 2020) 

2 (Moderate) 

   

Business Model & Industry Issues 

 Semirara Mining and Power is a subsidiary of DMC Holding (DMC PM), which is one of the biggest construction companies in 

the Philippines. Leveraging its engineering background, DMCI ventured into coal mining through SCC. By FY09, SCC, being the 

biggest coal mining company in the Philippines and accounting for 99% of total domestic production, forward integrated into 

power generation. As such, SCC is exposed to environmental, social and regulatory risks.  

 The Consunji family dominates the BOD. Nevertheless, the Risk, Corporate Governance and Audit committees are chaired by 

non-Consunji family members to ensure real checks and balances.  

 SCC has held the coal operating contract for Semirara Island since 1980. Coal mining is SCC’s core business and the group will 

unlikely diversifying out of it. Even as there were attempts to participate in the RE space, none resulted in viable and tangible 

projects for SCC.  

 SCC employs the conventional truck-and-shovel open pit mining operations, the greatest risks of which are landslides due to 

slope instability. Major accidents of the type happened in 2015 wherein 9 workers were buried alive as part of the open mine 

pit collapsed while 1 worker was buried in a mudslide accident at its mining pit in Oct 2018. Both incidents were of natural 

causes and in no part due to poor or the neglect of company safety protocols. Post the incident, SCC has provided burial and 

financial assistance to the affected families and has further instituted additional safety measures to prevent such incidents.  

 The DOE’s moratorium on coal plants affects both segments of SCC. Not only does it impact the expansion prospects of its 

generation segment, it will also likely impact the long-term growth prospects of the coal mining business since ~43% of its sales 

are sold to coal power plants. 
   

Material E issues 

 Coal mining is SCC’s core business, accounting for 59% of 

revenues in FY20. Meanwhile, the remaining 41% is from 

the generation of its 900MW coal-fired power plants.  

 In 2019, SCC completed the fastest large-scale mine 

rehabilitation initiative in the country after completing the 

PHP2.9b rehabilitation of the South Panian mine in 21 

months.  

 In an effort to counter carbon emissions, SCC has 

reforested up to 1.89m inland trees and 637k mangroves to 

date, covering 1,281 hectares of forests and mangroves. 

Direct GHG emissions in FY20 reached 46.3 mtco2e. 

 
Key G metrics and issues 

 The Board of Directors is composed of 11 members, 2 of 

which are executive directors, 5 non-executive directors 

and 4 independent, non-executive directors.  

 Majority of the BOD are male (8 out of 11) while in terms 

of background, 3 have expertise in mining and engineering 

and 8 in organizational and financial management.  

 Among the Consunji family members that are part of the 

BOD, only Isidro Consunji (Executive Director) and Herbert 

Consunji (Non-executive Director) have related 

backgrounds in engineering: civil engineering and 

industrial management engineering, respectively. Other 

family members have backgrounds in business/economics. 

Notwithstanding this, the BOD has approved an Executive 

Succession Plan to prepare for an eventual permanent 

leadership change.  

 Currently, 5 out of the 11 members of the BOD are part of 

the extended Consunji family. Nevertheless, the Risk, 

Corporate Governance and Audit committees are chaired 

by non-Consunji family members to ensure real checks 

and balances.  

 Compensation of SCC’s officers and directors totalled 

PHP31m, accounting for 0.9% of FY20 pre-tax profit.  

 SyCip Gorres Velayo & Co., a member firm of Ernst & 

Young, has been SCC’s external auditor for at least the 

past 15 years. Audit fees (including subsidiaries’) in FY20 

totalled PHP7m, accounting for 0.2% of FY20 pretax 

profits.  

 RPTs are part of day-to-day operations as both mining and 

generation business are centered on coal. Coal sales to 

SCC’s power plants accounted for 20% of coal mining 

revenues (before eliminations) in FY20. Nonetheless, 

there were no RPTs that met the materiality threshold in 

FY20. 

  

Material S issues 

 In 2020, SCC spent PHP43m or c.1.3% of earnings on CSR 

and community development funds aimed at improving the 

welfare of its surrounding communities.  

 SCC employed 3,667 people in FY20, giving priority to host 

communities (i.e 43% of mine site employees are from 

Semirara Island or Municipality of Caluya). However, its 

workface is still dominated by males which account for 93% 

of employees.  

 Accidents in SCC’s coal mine sites have resulted in 24 

fatalities in the last 7 years. In Feb 2013, 5 workers died 

and 5 were missing and presumed dead following the 

collapse of the western wall of the Panian Pit. In 2015, 9 

workers were buried alive as part of the open mine pit 

collapsed. In Sept 2016, 3 workers drowned after inhaling 

poisonous gas inside a barge at SCC’s pier. In Oct 2018, a 

worker was buried in a mudslide accident at its mining pit. 

Most recently, in Jul 2020, a limestone boulder fell and hit 

one of the excavator units killing 1 worker. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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Manila Electric Co. (MER PM) 
 

 

Risk Rating & Score¹ 31.5 (High risk) 

Score Momentum² -11.4 

Last Updated 20 Jul 2021 

Controversy Score³ 
(Updated: 25 Feb 2021) 

2 (Moderate) 

   

Business Model & Industry Issues 

 With the Renewable Portfolio Standard (RPS) being championed by the DOE, the Philippines is in the midst of a renewable 

energy shift. The goal of the RPS is to increase the share of renewables from approximately 20% currently to 35% by 2035. The 

DOE has prescribed an increase of at least 1% every year in order to achieve the 35% by 2030.  

 Meralco, in its capacity as the largest private distribution utility in the country, is in a unique position to aid the DOE in ensuring 

the proper implementation of the RPS. In its capacity as a power generator, Meralco also plays a critical role in supporting the 

growing energy demand of the country through their plan to develop 1,500MW of RE capacity in the next five to seven years.  

 Given that access to electricity is an essential necessity, Meralco puts its size and capabilities to good use by actively making 

electricity available to low-income households and those without access.  

 The largest factors affecting Meralco’s Sustainalytics Risk Rating & Score are its emissions/waste production and its own carbon 

footprint, factors which are inherent in the nature of the power sector. However, we view Meralco’s shift towards embracing 

renewable energy as a large step in the right direction towards mitigating the environmental risks. 
   

Material E issues 

 Meralco’s operating generation capacity is 98% comprised 

of coal and diesel power plants. However, with the 

completion of Powersource First Bulacan Solar, Meralco has 

taken the first concrete step towards achieving its goal of 

1,500MW of renewable energy capacity in the next five to 

seven years, potentially representing 38% of total 

generation portfolio (including Atimonan).  

 Meralco intends to secure at least 1,500MW in renewable 

energy PSAs.  

 Meralco developed a Greenhouse Gas Protocol-compliant 

emissions inventory system which is used to monitor and 

ultimately decrease direct and indirect greenhouse gas 

absolute emissions and emission intensity. Both Scope 1 

and 2 emissions amounted to 4,423,926 tCO2e. Meralco 

targets to reduce total emissions through building 1,500MW 

worth renewable energy capacities and contracting over 

5,000MW worth of renewable capacities.  

 
Key G metrics and issues 

 Meralco’s board consists of 11 directors broken down as 

follows: one executive director, eight non-independent, 

non-executive directors and two independent directors. 

Only one of the 11 board members is female. All board 

members are Filipino and only four have 

nonfinance/accounting backgrounds.  

 Meralco’s top five key officers received a total of 

PHP225m in FY20. This accounts for 1.4% of FY20 net 

income and 1.8% of total salaries paid in the year.  

 SyCip Gorres Velayo & Co (SGV & Co), a member practice 

of Ernst & Young Global Limited, is the auditor of Meralco.  

 Meralco recently concluded the acquisition of the 

remaining 86% stake in Global Business Power Corporation 

from its parents, Metro Pacific Investments Inc (MPI PM) 

and JG Summit (JGS PM). The implied value of the 

transaction was PHP40.1b, approximately 6% higher than 

our internal valuation of PHP38.0b. The premium paid 

could be disadvantageous to the minority shareholders. 

However, we note that having an increased stake in GBPC 

will allow for more exposure to GBPC’s future projects, 

thereby creating potential upside.  

 Meralco currently has PSAs with affiliated power plants 

such as the San Buenaventura power plant and the 

Powersource First Bulacan Solar power plant. The 

Atimonan power plant also participated in the company’s 

Competitive Selection Process (CSP) and intends to 

participate as well in the next round. We note however 

that the approval of the PSAs are all regulated by the ERC. 

  

Material S issues 

 Meralco’s workforce is comprised of 32% women compared 

to the global energy sector average of 11%. Meralco also 

became a pioneer signatory of the United Nation’s 

Women’s Empowerment Principles, showing that gender 

equality is a priority of the company.  

 Meralco electrified 6,999 low-income households, as well 

as 15 off-grid schools, in 2020 through the One Meralco 

Foundation.  

 Meralco continues to provide ERC-approved discounted 

electricity rates to customers with a monthly consumption 

of at most 100kWh. In 2020, these customers accounted for 

33% of Meralco’s residential customer base. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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6. Telco 

6.1 Product governance risks 
 

The Philippine telco sector is heavily regulated. Telco companies are 

subject to a level of service quality as a public utility service provider that 

operates government-allocated frequencies (for wireless) and secured 

service towers. Frequencies in the Philippines are awarded through 25-year 

franchises and the renewal process is highly political. There is no tower 

sharing in the Philippines yet so there is a race to securing sites and site 

applications typically pass through several national and local government 

unit agencies. 

 

While the franchises of PLDT and Globe (GLO PM, CP:PHP2,842, HOLD, TP: 

PHP2,772; ESG risk rating: 25.8) will not be expiring until 2042 and 2030, 

we expect the renewal process to be much more complicated should the 

amendments to the Public Service Act, which will allow foreigners to fully 

own public service assets (including telco frequencies), pass into law within 

the year. 

 

As such, the most material ESG issues for the sector are: 

 

Corporate governance. The regulatory framework of the franchise 

agreements and public service acceptability reviews of the sector 

inherently raises telco companies’ transactions with the government, 

highlighting the quality and integrity of telco companies’ boards and 

management teams, particularly their susceptibilities to corruption risks. 

Aside from the high-quality professionals at the management teams of both 

PLDT and Globe, the required transparency of being publicly listed entities 

and the duopolistic nature of the sector, which makes it easier to tract and 

compare, compels both telco companies to keep compliant to only board-

passed corporate actions.  

 

In the past year, the sector was heavily scrutinized, with no less than 

President Duterte threatening to revoke both PLDT’s and Globe’s franchises, 

as the work- and learn-from home set-up highlighted the sector’s service 

gaps and provided a strong case to support the entry of new telco players 

into the duopolistic sector. Even as both PLDT and Globe held private 

consultations with the president, the resulting increase in capex 

deployments and plans of actions were promptly and clearly communicated 

with the public.    

 

Nevertheless, some areas for improvement could be the remuneration 

disclosures, similar to other Philippine companies, as standard reporting 

practice aggregates the compensation of the CEO and top executives and 

there are no disclosures on the metrics used for incentives. Telco companies 

have remuneration committees that are typically chaired by independent 

board members but it also includes non-independent members representing 

the controlling shareholder. 

 

Product governance. This is related to service quality, maintaining reliable, 

high-speed networks, and responding to customer concerns particularly on 

billing. More recently, there is an incredibly high spotlight on telcos to 

improve their network quality especially amidst the pandemic, where 

people are forced to learn and work from home, and mobile services are 

important to limit physical interactions and facilitate social distancing.  

 

In Mar 2012, the Senate filed Senate Bill No. 2092, an amendment to 

Republic Act No. 7925 or the Public Telecommunications Policy of the 
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Philippines, which proposes a refund mechanism from telcos for service 

outages, further indication of increasing pressure on telcos. SB 2092 has not 

been passed into law yet but even so, Globe proactively launched a system 

wherein subscribers can convert their unused data to points for rewards. 

PLDT does not yet provide this option to clients.  

 

Product governance risks are partially mitigated by the fact that as public 

utility service providers, telco companies are duty-bound to adhere and, to 

the extent possible, to exceed, pre-determined service quality metrics. On 

top of this, telco companies are also bound by existing advertising and 

media ethics policies, which the National Telecommunications Committee 

tightly monitors given the sector’s duopolistic nature. 

 

Data privacy & security. This is an increasingly important material issue 

for telcos as more and more sensitive customer data and information are 

being collected, processed, and transmitted by telco firms. In 2012, the 

Data Privacy Act was signed into law, which aims to raise data protection 

in a more information-centric environment and to put more focus on private 

companies to comply with international standards on protecting the privacy 

of individuals.  

 

In the course of regular business, Philippine telcos acquire personal 

information of its customers and retain the same either electronically or 

via hard copies. A chief information security officer ensures the adequacy 

of information/ cyber security capabilities and controls. On the other hand, 

a data protection officer manages programs and initiatives to address the 

risks relating to the confidentiality and integrity of customer information 

while ensuring compliance with the Data Privacy Act. 

 

Philippine telcos have existing data privacy & security programs and policies. 

However, policies can be further aligned with international standards and 

the Philippines has yet to create a data request management program for 

private sector requests regarding data incidents. The level of oversight on 

the telco sector is still understandably focused on service standards and 

resource allocation given the country’s internet penetration rates and it’s 

likely to improve as the country’s usage shifts more dramatically to data. 

 
Fig 38: Internet penetration rate vs other ASEAN counties  

  

Notwithstanding the 
relatively poor internet 
infrastructure, internet 
penetration is somewhat high 
in the Philippines but usage is 
titled towards social media 
applications. It ranks 4 out of 
6 among its ASEAN 
counterparts. 
 

Source: Maybank Kim Eng  
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6.2 Low correlation to stock performance 
 

Among the telco companies under coverage, Globe, PLDT and Converge ICT 

Solutions (CNVRG PM, CP:PHP31.3, BUY, TP: PHP25.7; ESG risk rating: 30.7) 

garnered a medium risk rating from Sustainalytics.  

 

Overall, the telco sector outperformed the PSEi, which declined by 12% over 

the same period, and exhibited minimal volatility; this outperformance 

appears to be more driven by telco companies’ low mobility vulnerability, 

rather than ESG risk ratings, given the incredible surge in data demand 

during the lockdown.  

 
Fig 39: Stock performance (1 Jan 2019 to 27 Aug 2021) vs ESG risk rating  

 

Telco stocks outperformed 
the PSEi due to the sector’s 
low mobility risk exposure 
 
 

Source: Bloomberg, Maybank Kim Eng  

 
Fig 40: Standard deviation from the mean price (1 Jan 2019 to 27 Aug 2021)  

 

Globe Telecoms and PLDT 
exhibit a narrower 
vulnerability then Converge, 
which has the worst ESG risk 
rating. 
 

Source: Bloomberg, Maybank Kim Eng  

 

While there is room to further improve the sector’s ESG risk management 

and sustainability initiatives, a medium risk rating should pass the minimal 

acceptable risk appetite of investors and current shareholders without 

raising tangible red flags, which, in turn, is likely why ESG risk ratings are 

less relevant for the sector’s stock performance. 

 

6.3 Best ESG stock: PLDT 
 

PLDT is our top ESG pick for the telco sector. 

 

The ESG risk ratings of Globe and PLDT reflect the sector’s duopolistic 

nature and are fairly close at 25.8 and 26.0, respectively. However, from a 
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momentum standpoint, PLDT has shown -3.0 reduction of its risk rating, vs 

a +0.2 increase for Globe and we think PLDT is on track to further improve 

on ESG ratings over the longer term. The improvement in PLDT’s risk rating 

is largely attributable to strong management and its best practices in 

maintaining data security systems, while Globe is noted to have below 

average preparedness to address product governance issues, which include 

service quality, maintaining reliable networks, and responding to customer 

concerns. We have a BUY on PLDT with DCF-based TP of PHP1,600. 

 
Fig 41: TP calculation of PLDT  

FYE Dec (PHP m)  

NPV of FCFF 92,701.5  
Terminal Value 498,797.5  

Total 591,499.0  
Net Debt 245,770.6  

Equity Value 345,728.4  
# of shares (in millions) 216.1  
Equity Value per Share 1,600.0  

 

 
 
 

Source: Maybank Kim Eng  

 

Sustainalytics recently released its risk rating for Converge, which was 

listed only in 4Q20, after the company published its maiden sustainability 

report in its FY20 annual report. Converge garnered a risk rating of 31, 

which is the worst among the Philippine telco companies and it’s considered 

high-risk. Converge’s risk exposure score of 39.0 approximates the risk 

exposures of its peers, PLDT and Globe Telecoms, but its management of is 

own risk exposures appear to be passive, which we attribute to it being a 

relatively young company. Converge only commercially launched in 2012 

and typical of Filipino-Chinese companies, its founders are still heavily 

involved in the business, as CEO (Dennis H. Uy) and president/chief resource 

officer (wife, Mary Grace Y. Uy). With time, as the company builds scale 

and becomes more professionalized, we expect the group’s sustainability 

programmes to improve. 

 

6.4 ESG tear sheets 
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PLDT Inc. (TEL PM) 
rachelleen.rodriguez@maybank.com 

 

Risk Rating & Score¹ 26.0 (Medium risk) 

Score Momentum² -3.0 

Last Updated 15 Apr 2021 

Controversy Score³ 
(Updated: 06 Mar 2021) 

2 (Moderate) 

   

Business Model & Industry Issues 

 The telco industry faces benign ESG pressure. Telcos are not major emitters and thus do not pose a significant threat to the 

environment. Major S issues relate to digital inclusion and data protection, and can be well-managed operationally. 

 PLDT is currently migrating its existing copper lines subscribers to its fibre network. Fibre have inherent energy advantages as 

fibre networks expend less energy to transmit data, thus requiring fewer cooling and control systems.  

 Philippine telcos have been under intense government pressure under the current administration to improve the speed and 

quality of its network, as internet speed and tower density has continued to lag regional peers. Interconnect charges between 

telcos was also lowered by NTC to lessen costs of incoming player.  

 Overall, we see marginal ESG risk for PLDT. Reliable internet connectivity is an important S factor under lockdown restrictions, 

when work and learning access is done online. We see faster tower rollouts and fibre-laying with recent improvements on the 

permitting process, which should help mitigate this risk factor. 
   

Material E issues 

 Telco companies, such as PLDT, have fairly minimal 

environmental footprint compared to other industries.   

 The company also monitors its CO2e across the group. In 

2019, CO2e emissions were reduced by 11%, despite a 25% 

increase in network rollout. The company recorded 10% 

reduction in energy intensity, despite a 25% increase in 

base stations. Energy conservation initiatives include 

changing to LED lights, more energy efficient air 

conditioners and elevators. Their data centres use chilled 

water-cooling systems which consumes less power than 

traditional airconditioning units. 246 MT of hazardous 

wastes were disposed through accredited recycler.  

 Energy intensity has come down significantly since 2017, 

from 240 to 183 (-24%) gigajoules per employee.  

 PLDT has planted over 1.5m trees through the group’s 

reforestation programs. The also launched Gabay 

Kalikasan, an environmental stewardship program. 

 
Key G metrics and issues 

 PLDT has 13 board members, composed of 3 independent 

directors (23%); there are 2 executive directors (15%), 

while the rest are non-executive directors (62%).  

 The audit and risk committees are chaired by an 

independent director. 

 The board has 4 female independent directors (31%). 9 

directors (69%) have been part of the board for up to 10 

years, 3 directors have served between 11-30 years, and 

1 director has served for over 30 years.  

 11 directors (85%) are of Filipino ethnicity, and 2 directors 

(15%) are Japanese.   

 Among the major foreign shareholders of PLDT include 

NTT Docomo (9432 JP) with 16.4%, and First Pacific (142 

HK) with 3.5%.  

 In 2019, the President and CEO and four most highly 

compensated executive officers board of directors 

received total remuneration of PHP224m (1% of earnings). 

All other executives and officers received PHP904m in 

salaries and bonuses (4% of earnings). 

 SyCip, Gorres, & Velayo/E&Y is the external auditor in the 

past 10 years. The lead audit partner shall be rotated 

every five years or sooner. The auditors were paid a total 

of PHP68m in 2019 in audit fees (0.3% of earnings). 

 RPTs entered at arm’s length agreements with Metro 

Pacific (MPI PM) on certain financial assets total PHP2.9b 

(0.6% of total assets). 

 PLDT acquired Sun Cellular/Digitel from JGS group in 

2011, reducing the number of telco players in the 

Philippines to only two and lowering competition.  

  

Material S issues 

 The group has 17,036 employees, composed 63% male and 

37% female employees. Attrition was a bit elevated at 13% 

in 2019, but still achieved a 24% hiring rate, equivalent to 

4,168 new employees. There were 385 training sessions 

conducted for upskilling. PLDT has logged 3,159,239 man-

hours without lost time accidents.  

 PLDT and Smart are registered as Participants of the UN 

Global Compact, pledging to integrate principles on 

environment, human rights, labour, and anti-corruption.   

 The Department of Labor and Employment elevated to the 

Supreme Court a motion to reconsider an order to PLDT to 

absorb 7,344 contractual workers. This motion was 

previously quashed by the Court of Appeals, as it disagreed 

that PLDT committed the illegal practice of labour-only 

contracting. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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Globe Telecom (GLO PM) 
rachelleen.rodriguez@maybank.com 

 

Risk Rating & Score¹ 25.8 (Medium risk) 

Score Momentum² +0.2 

Last Updated 15 Apr 2021 

Controversy Score³ 
(Updated: 06 Mar 2021) 

Low 

   

Business Model & Industry Issues 

 The telco industry faces benign ESG pressure. Telcos are not major emitters and thus do not pose a significant threat to the 

environment. Major S issues relate to digital inclusion and data protection, and can be well-managed from an operational 

standpoint. 

 Globe’s migration of its broadband network from copper to fibre will provide them with inherent energy advantages as fibre 

networks expend less energy to transmit data, thus requiring fewer cooling and control systems.  

 Philippines telcos have been under intense government pressure under the current administration to improve the speed and 

quality of its network, as internet speed and tower density has continued to lag regional peers. 

 Recently under intense regulatory pressure to improve network services, with a Dec 20 ultimatum provided by the President. 

Globe highlights improvements of 1,050 new sites, 10,874 upgrades to LTE, including a 55% increase in broadband lines laid.  

 Overall, we see marginal ESG risk for Globe. Maintaining reliable internet connectivity especially for work and schooling 

requirements is becoming an important S factor under current mobility restrictions. With recent improvements on the 

permitting process, tower rollouts and connectivity should improve going forward. 
   

Material E issues 

 Telco companies such as Globe, have fairly minimal 

environmental footprint compared to other industries. 

 Globe corporate offices now have Gold Standard Verified 

Emission Reduction (VER) certificates through its business 

partner and related party, AC Energy (ACEN PM) 

 655 tons of paper saved from 40.9m customers with 

paperless billing. Single used plastics banned at its Globe 

Tower HQ. 

 1,083t CO2e of carbon emission reduction noted in their 

Cebu City facility. Deployed green solutions targeting 

energy efficiency in 3,017 cell sites.  

 Globe shifted to sourcing power directly from renewable 

energy producers in 2019, targeting at least 50% of energy 

output from renewables by 2025. 

 
Key G metrics and issues 

 Globe has 11 board members, composed of 3 independent 

directors (27%); the president & CEO is elected as the sole 

executive director (9%), while the rest are non-executive 

directors (64%). 

 6 board members (55%) are appointees of Ayala Corp (AC 

PM), and 2 board members (18%) are appointees of Singtel 

(ST SP). 

 The audit & RPT, compensation & remuneration, 

nomination & governance, and board risk oversight 

committees are chaired by an independent director. 

 The board has one female independent director (95%). 

None of the independent directors serve in more than five 

boards of publicly listed companies (PLC). The executive 

director does not serve any other PLC’s board. 

 The board members come from different ethnic 

backgrounds and nationalities, comprising the 

Philippines, Singapore, and the US. 

 In 2019, the board of directors received total 

remuneration of PHP22.5m (0.1% of earnings). The CEO 

and most highly compensated officers received PHP277m 

in salaries and bonuses (1.2% of earnings). All other 

officers as a group, received PHP3,058m (13.7% of 

earnings). 

 Navarro Amper & Co./Deloitte Philippines is the external 

auditor since 2015. The current audit partner has served 

the role since 2019, and shall be rotated every five years 

or sooner.  

 RPTs entered at arm’s length agreements with the parent 

company and other jointly controlled entities total PHP1b 

in revenues (0.6% of revenues), which includes service 

revenues & interconnection costs with Singtel totalling 

PHP508m (2.2% of earnings). 

  

Material S issues 

 The company has 8,048 regular employees (53% male and 

47% female). 40% of workforce of 3,192 employees 

volunteered for social development causes. 

 Capex of PHP51b or 81% of FY19 capex dedicated towards 

network expansion. Commitment of PHP63b for network 

expansion in 2020. 

 Globe covers 93% of cities and municipalities. 

 Globe has invested USD60m in privacy and cybersecurity 

capabilities. The company sees increasing future 

investments in data privacy and increase in number of 

beneficiaries for programs targeting awareness building on 

the responsible use of the internet.  

 Usage of Globe’s GCash payment platform spiked during 

the pandemic, up 254% to PHP1tn transactions, and a 65% 

increase in users to 33m. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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Converge ICT Solutions Inc. (CNVRG PM) 
jacqui.dejesus@maybank.com 

 

 

Risk Rating & Score¹ 30.7 (High risk) 

Score Momentum² 0.0 

Last Updated 21 Jul 2021 

Controversy Score³ 
(Updated: 01 Feb 2021) 

0 

   

Business Model & Industry Issues 

 The telco industry faces benign ESG pressure. Telcos are not major emitters and thus do not pose a significant threat to the 

environment. Major S issues relate to digital inclusion and data protection, and can be well-managed from an operational 

standpoint. Converge is starting to baseline their sustainability metrics, following SEC’s reporting requirements. 

 Converge’s fibre optic network provides them with inherent energy advantages over traditional copper networks maintained 

by local peers as they expend less energy to transmit data, thus requiring fewer cooling and control systems.  

 The founder’s vision to provide high speed internet access to underserved populations is in line with the increasing reliance on 

the internet to allow access to work, retail, entertainment, and education, during the pandemic.  

 Overall, we see marginal ESG risk for Converge. Maintaining reliable internet connectivity especially for work and schooling 

requirements is becoming an important S factor under current mobility restrictions.  

 We think they can mitigate this S risk as they are now building a backup data centre and improving their service responsiveness 

as their subscribers continue to increase. 
   

Material E issues 

 Telco companies, especially Converge, have a minimal 

environmental footprint compared to other industries.   

 Converge’s existing fibre network expends significantly less 

energy compared to traditional copper lines.  Copper lines 

take up to 3.5 watts to transmit light pulses over 100 

meters, vs 1 watt for fibre optic cables.  

 FTTH or fibre optic cables are 85% more energy efficient 

than copper as it has lower cooling system requirements 

and fewer central nodes as they generate less heat.  

 Converge is compliant with environmental regulations. Its 

planned nationwide submarine cable network linking the 

major island groups of the country, will require an 

environmental compliance certificate (ECC) prior to 

rollout. 

 
Key G metrics and issues 

 Converge has 7 board members, composed of 3 

independent directors (43%), 2 non-executive directors 

(29%), and 2 executive directors (29%).  

 2 of its members have served at the board since the 

company’s inception as the co-founders. 1 member served 

at the board since 2019, and the rest were appointed in 

Jun 2020.  

 Dennis Anthony H. Uy and Maria Grace Y. Uy both executive 

directors, are spouses and co-founders of the firm. 

 The audit, corporate governance, board risk & RPT, and 

corporate governance committees are chaired by an 

independent director. 

 There is only one female member of the board (14%). 

 In 2019, the board of directors received total 

remuneration of PHP62m (3.2% of earnings). The CEO and 

key management officers received PHP51m in salaries and 

other variable pay (2.6% of earnings). All other officers as 

a group, received PHP4.3m (0.2% of earnings). 

 PWC (Isla Lipana) is the external auditor since 2016. The 

current audit partner has served the role since 2018. The 

auditors were paid a total of PHP4.5m/PHP1.3m in 2019 in 

audit and non-audit fees (0.2%/0.06% of earnings) 

 RPTs entered at arm’s length agreements are limited to 

real estate leases and service agreements with affiliates 

Comclark, and a services agreement with Pacific Kabelnet 

Holdings Co (PKN). Due to related parties amount to 

PHP198m (11.7% of earnings).  

 Converge typically participates in competitive bidding for 

government-related projects and accounts, typically 

comprising 10-15% of enterprise revenues, or 2-4% of total 

revenues.   

  

Material S issues 

 Converge was established with a vision to provide high-

speed fixed broadband access to millions of unserved and 

underserved households in the Philippines. 

 Converge and Metroworks combined headcount comprise 

840 female (29%) and 2,084 male (71%) employees. 

Attrition rate at 13.5%/6.5% for Converge/Metroworks. 

Total training hours provided reached 16,378.  

 During the pandemic, Converge provided the government’s 

Inter-Agency Task Force (IATF) with fibre internet 

connection, to allow for the fast and timely dissemination 

of information between the agencies and the public.   

 The company has also provided free fibre internet service 

to the state university’s scholars in Luzon who are in need 

of support with the new mode of online learning. 

 Continuously ramping up capability to respond to customers 

due to a surge of inquiries and service requests as internet 

use spiked during the pandemic.  

 Converge to put up a new data centre, before the end of 

the year, to protect against future internet outages. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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7. Transport 

7.1 Material sector ESG issues 
 

There is only 1 transport stock in the Philippines, International Container 

Terminal (ICTSI). ICTSI is a global port operator with ports in Asia, Europe, 

Middle East and Africa and Americas and as such, the most material ESG 

issues for the company are: 

 

Environmental risks. Port operations, while governed by country-specific 

environmental protection regulations, are inherently exposed to pollution 

risks as ships, which are ports’ main clients, use heavy fuels with high 

sulphur content, nitrogen oxides, and have particulate matter. The 

International Marine Organization has set targets for the progressive 

reduction of emissions that contribute to air pollution and port operators, 

like ICTSI, can reduce its own impact, ensure compliance with regulation 

and achieve efficiency by accelerating the retirement of older ground 

vehicles and equipment, repowering them with cleaner engines, or even 

replacing them with zero-emission technologies. In FY20, ICTSI acquired 

eight new additional hybrid-tired gantries for their Manila International 

Container Terminal, which should cut carbon emission by over 50%.  

 

Ship seepages are likewise regulated and port operators can facilitate 

compliance and the management of sewage and other wastewater by 

providing appropriate infrastructure and appliances for vessels. Further, 

port operations are required to establish operating procedures and response 

systems to promptly intervene when leakages and spills of hazardous 

substances occur. ICTSI has wastewater treatment facilities in its ports in 

the Philippines and most of its terminals globally. 

 

Moreover, as large industrial sites situated in what are often otherwise 

undeveloped coastal areas, marine ports have an impact on the ecosystems 

in their localities. During construction, dredging at sea can spread 

contaminants, change soil composition, and affect fish and bethnic 

organism populations. Mangrove deforestation is a common unavoidable 

side effect and to the extent possible, ICTSI sponsors reforestation efforts, 

similar to the 15,000 hectares of mangrove and native forests in Ecuador. 

 

Corporate governance. Ports are concessions awarded through bidding 

processes, the transparency of which is largely dependent on the sponsoring 

country governments. These concessions are long-term in nature and 

whether structured as a one-time, upfront payout or an extended payout 

over the term of the contract, there is generally a high level of interface 

with various governments, which raises corporate governance risks, 

particularly for a global port operator like ICTSI.    

 

Key governance risks are related to the board structure, wherein: (i) the 

nominating committee lacks an independent majority; (ii) there is lack of 

diversity in the board, as all members are men, and there has been no 

disclosed diversity policy; and (iii) the chairman and CEO roles are 

combined, making the Chair not independent. This is not an uncommon 

practice among Philippine corporates and to partially mitigate, ICTSI has  

corporate governance, audit, and related-party transactions committees 

that are chaired by independent directors. 

 

Audit is a secondary risk for ICTSI, as non-audit fees paid to the auditor are 

greater than 100% of audit and audit-related fees, and there is no disclosure 

regarding rotation or re-tender of the audit mandate. 
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These potentially render ICTSI’s internal checks and balances less potent, 

which could heighten the company’s exposure to corruption, business ethics 

and political risk. ICTSI has well-defined bribery, corruption and 

whistleblowing policies in place, which the Corporate Governance 

committee overseas.  

 

Unmanageable risks for ICTSI include the residual environmental impact of 

port construction and operations and the inherent dangerous work 

environment.   

 

Safety risks. The majority of port employees operate in inherently 

dangerous environments. Poorly functioning and improperly maintained 

lifting machinery could pose life-threatening accidents. Nevertheless, ICTSI 

has a proactive waste management programme, identifies work-related 

hazards, and implements health and safety management systems across its 

ports globally. ICTSI even spearheaded the procurement of Covid-19 

vaccines for all its employees.  

 

7.2 Correlation to stock performance 
 

Since ICTSI is the only stock under the transport sector in our coverage, the 

correlation between the sector’s ESG risk rating and stock performance is 

harder to establish. However, it is not surprising that ICTSI, which has a 

very low ESG risk rating, is the 3rd best performing stock in our entire stock 

coverage universe (1 Jan 2019 to 27 Aug 2021), up 80%. The stock is a play 

on post-pandemic trade recovery given its global footprint and we believe 

that ICTSI’s de-risked ESG risk rating factors into the company’s ability to 

optimize its earning potential during this uncertainty.   

 

7.3 Top ESG play: ICTSI 
 

We have a positive long-term view on ICTSI as it is poised to deliver strong, 

global recovery-driven growths, which is ensured by its management team’s 

expertise in port operations and environmentally and socially de-risked 

operations, which should keep costs manageable over the long run.  

 

ICTSI exhibits good transparency, given its dedicated and accessible IR team, 

which hosts independent quarterly investor briefings with international 

dial-in facilities for its foreign investors. ICTSI’s continuous expansion in 

both emerging and developed markets, which is complemented by its 

proactive initiatives and commitment to sustainability, safeguards long-

term shareholder returns.  

 
Fig 42: ICTSI’s 5-year EV/EBITDA chart  

 

 
 
 

Source: Maybank Kim Eng  
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Int'l Container Terminal Svcs (ICT PM) 
rachelleen.rodriguez@maybank.com 

 

Risk Rating & Score¹ 16.7 (Low risk) 

Score Momentum² -1.5 

Last Updated 15 Jun 2021 

Controversy Score³ 
(Updated: 24 May 2018) 

2 

   

Business Model & Industry Issues 

 ICT commits to support communities and sectors towards the accomplishment of the United Nations Sustainable Development 

Goals. ICT’s CSR activities focus on three pillars, education, sports, and community welfare. 

 ICT launched an annual sustainability report in 2017, which then focused on its flagship port, MICT. By 2019, the sustainability 

report covered the eight major terminals and included concrete sustainability metrics and disclosures. 

 ICT has a dedicated IR team, and has been boosting their efforts to increase transparency and visibility through independent 

quarterly investor briefings, with international dial-in facilities for its foreign investors.   

 With no women members, ICT could improve the diversity of its BOD. Diversity could also be improved in ICT’s senior 

management composition, where only 2 out of the 13 members are women. 
   

Material E issues 

 ICT adheres to best practices and international standards 

(ISO 14001 and World Bank and/or IFC guidelines for ports 

and terminals) and ensures full compliance with local 

environmental laws and regulations.  

 ICT acquired eight new additional hybrid-tired gantries for 

MICT, which should reduce carbon emissions by over 50%.  

 By sponsoring c.15,000 hectares. of mangrove and native 

forests, ICTSI Guayaquil was certified Carbon Neutral in 

South America in 2019. 

 In 2019, ICTSI Yantai in China completed an on-site 

wastewater treatment facility to recycle wastewater from 

reefer container pre-trip inspections and facilitate proper 

disposal of sewage sludge. This initiative will reduce tap 

water consumption by around 5000 m3 and sewerage 

discharge by 8,400 m3 annually.  

 Some 4,500 acacia seedlings and 250 fruit trees were 

planted in Congo as part of ICT’s reforestation program. 

 
Key G metrics and issues 

 ICT’s board of directors (BOD) is composed of 7 directors, 

one executive director (Enrique K. Razon, Jr., Chairman 

and President), 3 independent directors, and 3 non-

executive directors. Though Mr. Razon holds the Chairman 

and President position, this is not an uncommon practice 

among Philippine corporates. As a mitigant, ICT has a 

Corporate Governance Committee, Audit Committee, and 

RPT committee which serve as a check and balance. All 

directors are men.  

 All of ICT’s RPTs (1.2% of net receivables) are done at 

arm’s length basis and this is ensured by the company’s 

dedicated RPT committee, which is chaired by Cesar A. 

Buenaventura, an independent director. The percentage 

of revenues from RPTs are not disclosed. 

 Majority of the BOD are aged 65 and above. Nevertheless, 

the BOD has identified a succession plan and retirement 

policy for directors and key officers. 

 The aggregate compensation paid to the Chairman of the 

BOD and four highest paid executive officers amounted to 

USD2.6m in 2020, 1.1% of total compensation costs and 

1.3% of profit before tax. 

 The President of Government Services Insurance System 

(GSIS) Jesus Aranas resigned from his post after the 

revocation of the proposed plans for sale of GSIS’s 78-

hectare land at the Manila North Harbour, which is 

occupied by ICT. According to ICT, GSIS only holds the 

naked title but has no right to use or sell the property. 

 Cited as one of the Best Investor Relations Team teams in 

the Philippines in 2020.   

 SGV & Co, the local partner of Ernst and Young, is the 

auditor of ICT and has been the auditor of ICT for over 10 

years.  

  

Material S issues 

 The current sustainability report does not include statistics 

on ICT’s employee base. 

 ICT retro-fitted the Rizal Memorial Sport Complex in Manila 

into a Covid-19 emergency facility, along with donating 

personal protective equipment, ventilators and test kits to 

local hospitals. 

 ICT helped raise PHP1.7b in 2020 for the Philippine Disaster 

Relief Foundation’s Project Ugnayan, the single largest 

private sector-led fundraising initiative for households 

displaced during the lockdowns.  

 ICT and Bloomberry spearheaded in the largest combined 

National Government, Local Government, and private 

sector vaccination procurement program for Moderna 

mRNA vaccines. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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8. Consumer 

8.1 Material sector ESG issues 
 

The median per capita income in the Philippines has yet to breach the 

USD3,000 tipping point such that the consumer sector in the Philippines is 

still predominantly comprised of essentials-focused food manufacturers and 

retailers. While the demand elasticity may vary across various food products, 

the food-based consumer sector is an undeniable fundamental part of the 

Philippine economy, guaranteeing the sector’s survival over the long term 

even in the absence of sustainability initiatives. This, in part, is the reason 

why consumer companies’ ESG policies remain underdeveloped.  

 
Fig 43: Mean per capita GDP in the Philippines  

  

Philippine per capita GDP has 
been steadily climbing at a 5-
year CAGR of 3.2% per 
annum.  
 

Source: Philippine Statistics Authority   

 

The most material ESG issues for the sector are:  

 

Resource and waste management. Food production and other peripheral 

businesses, including restaurant chains and retailing, in the Philippines 

typically have a low-margin, volumes-based model to adapt to the country’s 

capped affordability level. This generally compels consumer companies (i) 

to prioritize the lowest-cost options for its overall operations regardless of 

its impact on the environment; and/or (ii) to only aim for compliance 

acceptable CSR initiatives, most of which are group- or conglomerate-

driven. The consumer sector lacks concrete environmental programs, 

targets and deadlines, particularly to address it high energy consumption 

and rising carbon footprint from production. Food manufacturers, 

restaurants and retailers continue to use plastics as their product packaging 

and have only started to use recyclable plastic on cities that have banned 

single-use plastics.  

 

Companies have initiatives to ensure proper disposal of hazardous materials, 

to encourage recycling and solid waste management programmes but these 

continue to be local government unit compliance-driven. 

 

Human capital reliance. Because there is still a low level of automation 

among food manufacturers, and restaurant and retailing operations are 

service-oriented, the sector is highly reliant on workers. Consumer 

companies are exposed to human rights and labor risks, as well as health 

and safety risks both on the customer side (product safety and quality) and 

worker side.  

 

In 2016, the issue of contractualization (or the hiring of workers in 6-month 

increments to avoid providing medical coverage or other benefits that are 
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required by law for full-time employees) highlighted the employment 

structures of consumer companies such as SM Retail (Unlisted) and Jollibee 

Corp (JFC PM, CP: PHP199.6, HOLD, TP: PHP178; ESG risk rating: 31.4). Up 

until recently, the government has yet to pass any legislation pertaining to 

banning contractualization as a practice across different industries citing 

insufficient resolution between labour groups and management, with the 

government tagging it as a non-priority bill under the Duterte 

administration. The deferral of this legislation puts employees, particularly 

sales personnel at risk. particularly as the employees of Puregold Price 

Club (PGOLD PM; CP: PHP40.1, BUY, TP: PHP51.9; ESG risk rating: 28.4), 

Robinsons Retail Holdings (RRHI PM, CP: PHP50.5, BUY, TP: 63; ESG risk 

rating: 26.2) and All Home, Inc. (HOME PM, CP: PHP8.3, BUY, TP10.2; ESG 

risk rating: 21.6) are not covered by collective bargaining agreements.  

  

Companies have defined human resource policies in place but these are 

mainly to ensure compliance, business continuity and build in redundancies; 

very few companies have such policies to improve employee welfare and 

majority of those companies are multi-nationals, which are guided by the 

progressive human resource policies in their home countries.  

 

Specifically, consumer companies would typically have policies to underline 

minimum wage, support and effectively negotiate with labour unions and 

basic training and development. Some companies like URC and San Miguel 

Food and Beverage (FB PM, CP: PHP78.9, HOLD, TP: PHP71; EGS risk rating: 

45.7) will also subject third-party suppliers or service providers to social 

standards that address non-discrimination, health and safety, and forced 

labour but the majority of consumer companies in the Philippines, for now, 

limit the scope to their own operations.  

 

Related to human capital reliance is consumer companies’ exposure to 

product governance. Particularly for food manufacturers, such as URC, poor 

investments in human resources could also lead to product defects, which 

carry reputational costs to the company. To mitigate against this, 

companies have minimum hiring and training requirements, which also vary 

based on the relevant country standards. For highly specialised technical 

requirements, third party and/or foreign expertise could also be employed. 

In 2016, two batches of URC’s C2 and Rong-Do beverages in Vietnam were 

found to have excessive lead content. This resulted in a government order 

to recall batches of C2 and Rong-Do and a fine of USD260,000 (PHP12m). 

Following the incident, URC initiated a review and recalibration of its 

facilities in Vietnam to ensure lead content won’t exceed the 0.05mg/litre 

limit. 

 

Governance risk. The predominantly essentials-focused consumer sector in 

the Philippines implies that there is very little differentiation among 

competing consumer companies; and because the majority play in the mass-

market segment where profit margins are thin and customer switching costs 

are low, Philippine consumer companies, particularly retailers, disclose no 

more than what is regulatorily required to protect trade secrets. As such, 

the minimum transparency in the sector appears to be more a function of 

the sector’s inherent homogeneity rather than a deliberate avoidance of 

accountability. Nevertheless, consumer companies’ minimum disclosures 

are partially countered by the high accessibility of consumer companies’ 

management teams through their standalone investor briefings and highly 

responsive investor relations teams.  

 

Other governance risk includes sub-optimal board/management quality due 

to the lack of non-executive and independent members and high family 

member involvement at the board. As the majority of consumer companies 

in the Philippines are relatively young, having been established only post 
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WW2 in the 1940s, these businesses mostly have just been transitioned to 

the second generation, with some still receiving heavy guidance from the 

founding family member. This high family involvement is a function of 

business maturity and will naturally abate as the business expands to new 

territories or forward integrates to more technically complex subsegments 

of the industry, such as the case with the SM group, which has grown into 

the biggest bank and mall operator in the country, from its retailing roots. 

For now, the presence of related-party transactions and corporate 

governance committees, which are chaired by non-family members, serve 

as a key mitigant to consumer companies’ board/management quality issues.    

 

8.2 Stock performance is most correlated to earnings growth 
 

There appears to be little correlation between stock price performance and 

ESG for consumer companies. In general, the sector’s ESG risk exposure is 

people-driven (human capital and corporate governance risk), which could 

be concretely addressable, especially as the more evolved multinational 

FMCGs already provide a template for local consumer companies to follow.  

 
Fig 44: Stock performance (1 Jan 2019 to 27 Aug 2021) vs ESG risk rating    

 

Low correlation between 
stock performance and ESG 
risk rating 

 

Source: Bloomberg, Maybank Kim Eng 

Note: EMP has no available Sustainalytics score.  

 

 

As such, investors appear to be less concerned about the sector’s current 

ESG deficiencies, which key stakeholders are slowly trying to address in 

parallel, and prize the sector’s medium-term growth potential, especially 

as an essential sector in the Philippines, which is still at its very early stages. 

 
Fig 45: Stock performance (1 Jan 2019 to 27 Aug 2021) vs earnings growth   

   

 Except for RRHI PM, FB 
PM and HOME PM, stock 
performance is driven by 
earnings momentum. 

 

Source: Bloomberg, Maybank Kim Eng  
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8.3 Top ESG pick: URC 
 

Our top ESG pick for the sector is URC. 

 

Even if it has a ESG risk rating of 37.7, which is mainly due to exposure risk 

and environmental impact of its packaging material, it is our top ESG pick 

because: 

 

 URC has reviewed and recalibrated its facilities to ensure product 

quality and has openly disclosed its willingness to venture into 

sustainable packaging, should the opportunity arise;  

 

 The company has likewise reiterated its commitment by outlining 

concrete sustainability targets by 2030; and 

 

 Its momentum score of -0.8 is a testament to how high in its 

priority list sustainability is.   

 

URC has been investing heavily in sustainability since 2016 and mainly aligns 

its goals with the goals of its parent company, JG Summit. However, in FY20, 

it released its maiden standalone sustainability report, which itemises goals, 

such as reducing carbon footprint, providing high quality and nutritious 

products, empowering the organisation through a safe and people-centric 

corporate culture and improving its own communities’ livelihood. It is the 

only consumer company under our coverage that has a standalone 

sustainability report and URC defining its targets and goals concretely 

reinforces its accountability.   

 

URC previously dealt with plastic pollution issues and a product recall 

concerning excessive lead content found in its production of C2 and Rong 

Do in Vietnam. Since these issues, URC has stepped up its quality control 

mechanisms and policies to prevent further incidents.  

 

The stock is trading at 24.9x PER, which we believe is attractive, given 

upside from the BCF-Intl and Agro-commodities segment, which should 

provide a boost for this year’s earnings. We believe CEO Irwin Lee’s 

restructuring efforts through LEAN manufacturing practices, continuous 

product innovation, improving board representation and corporate 

governance should enhance the company’s overall ESG score going forward. 

 
Fig 46: URC’s 5-year PER band  

 

 

URC continues to trade at a 
discount to this 5-year PER, 
implying upside opportunity 
at the current price level. 
Recent divestment of the 
Oceania business should 
provide a catalyst for stock 
price to ramp up.  

 

Source: Bloomberg, Maybank Kim Eng  
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San Miguel Food and Beverage is our least preferred ESG stock in the sector. 

FB is exposed to carbon emission and E&S impact of products, with very 

poor disclosure to material ESG issues. FB was fined PHP1m via its subsidiary, 

Ginebra San Miguel (GSMI PM, CP: PHP105.4, Not Rated) for exceeding 

standards for water waste in 2016. It was also involved in a court battle for 

the use of the “Magnolia” trademark owned by Ramar International on 

certain products sold in the US back in 2013. Despite these, San Miguel Food 

and Beverage has started taking small steps to address these issues, 

although it still lacks a concrete framework to formalise its objectives and 

targets. However, we see FB starting to be committed in certain pillars of 

ESG, namely: i) stringent accreditation and selection process for its 

suppliers and contractors; and ii) commitment to its employees’ safety, 

health and welfare.  

 
Fig 47: FB’s 5-year PER band   

 

FB is expensive, trading at 
above historical means. 

 

Source: Bloomberg, Maybank Kim Eng  
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Puregold Price Club (PGOLD PM) 
daphne.sze@maybank.com 

 

Risk Rating & Score¹ 28.4 (Medium risk) 

Score Momentum² -0.0 

Last Updated 14 Apr 2021 

Controversy Score³ 
(Updated: 27 Oct 2017) 

0 

   

Business Model & Industry Issues 

 Puregold still uses plastic bags in its operations. While it offers alternative packaging containers such as recyclable cartons 

and eco bags at some of its stores, it does so to comply with local government unit regulations.  

 PGOLD has yet to finalise its stance on: (i) family members on the Board; (ii) composition of Corporate Governance Committee; 

and (iii) full independence of its non-executive directors, which all contribute to PGOLD’s negative corporate governance 

perception. The surprise equity top-up in Jan 2019 and corporate bond issuance in Sep 2020 further exacerbated this as both 

fund raising efforts diluted shareholder returns. 

 Overall, there is considerable work to be done to improve PGOLD’s sustainability initiatives. While identifying risks and 

opportunities in ESG is a good first step, the formalization of a sustainability framework/roadmap and proper disclosures will 

enable the investing community to better understand PGOLD’s commitments in the ESG space. 

 
   

Material E issues 

 Use of alternative packaging containers to replace plastic 

bags is one of the key challenges in the retail industry. 

More than 400 stores need to further address this topic.  

 PGOLD currently has no food waste management program. 

Scraps from food preparation go straight to containers of 

third-party accredited solid waste haulers and then to the 

landfills but there could be opportunity in minimizing this 

waste. 

 Currently, PGOLD has no targets relating to energy, water and 

waste reduction. 

 
Key G metrics and issues 

 PGOLD has 9 members in its Board of Directors. While 3 

are independent directors, 4 are family members and the 

balance 2 are professionals.  

 PGOLD has a Corporate Governance Committee 

comprising 4 directors: 2 independent, and 2 executive 

directors, including one family member.  

 PGOLD has an Audit Committee, which double-hats as the 

RPT committee, chaired by an independent director. No 

family members are part of both the Audit and RPT 

Committees.  

 The non-executive directors (NEDs) currently do not have 

separate periodic meetings with key committees, without 

any executive present.  

 In 2020, the top five most highly compensated executive 

officers received PHP15.8m in total compensation 

(0.01%/0.20% of reported net sales/net income). 

Meanwhile, aggregate compensation paid to all other 

senior offices and managers totalled PHP144.2m 

(0.09%/1.79% of reported net sales/net income).  

 R.G. Manabat & Co. has served as PGOLD’s external 

auditor for more than 10 years. PGOLD has a policy of 

rotating the lead audit partner every five years.  

 In 2011, PGOLD has been the subject of media reports 

that some of its goods were allegedly diverted from 

authorized customs channels to the company and other 

retail stores. PGOLD has denied these reports and has 

secured various certifications from the Bureau of Customs 

attesting that the company had no outstanding account 

with the Bureau and not a subject of any pending case.  

 In Jan 2019, PGOLD raised PHP4.7b through a top-up 

equity share placement. This involved i) the sale of Mr. 

Lucio L. Co of 104.3m of his own shares at PHP45.0/sh to 

third party investors and ii) the subsequent issuance of 

new PGOLD shares which it then sold to Mr. Co at the same 

price Mr. Co sold his shares. The second leg of this 

transaction led to ownership dilution for other investors. 

 

  

Material S issues 

 PGOLD had 11,331 employees as of Dec 2020, with a male 

to female ratio of 44:56. None of its employees is currently 

covered by a collective bargaining agreement (CBA).  

 PGOLD is a key partner of sari-sari stores, through its 

Tindahan ni Aling Puring (TNAP) loyalty programme. PGOLD 

provides discounts and special services to TNAP members 

to support sari-sari owners in running their own stores and 

earning a livelihood.  

 From time to time, PGOLD partners with both government 

and non-government organizations for its charitable 

initiatives such as the “Brigada Eskwela” (school brigade) 

and “Teachers as Partners in Change” projects. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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Jollibee Foods (JFC PM) 
daphne.sze@maybank.com 

 

Risk Rating & Score¹ 31.4 (High risk) 

Score Momentum² +0.3 

Last Updated 15 Apr 2021 

Controversy Score³ 
(Updated: 16 May 2020) 

2 (Moderate) 

   

Business Model & Industry Issues 

 Jollibee Foods’ long-term goals of being a top five restaurant operator (in terms of market capitalisation) in the world and 

achieving a 50:50 domestic/international revenue split have been under heavy scrutiny from investors given the negative 

impact to profitability in the past few years. JFC remains committed to these goals and the company is planning to achieve 

these via a three-pronged approach: i) continuous domestic store expansion; ii) international expansion of core brands in areas 

with a strong Filipino base; and iii) acquisitions of businesses. The latter presents risk of earnings-dilutive and mispriced 

acquisitions.  

 Labour outsourcing was flagged as an issue, but JFC argued that outsourcing is within the confines of the law. In 1H19, the 

“Security of Tenure” bill that aimed to totally prohibit outsourcing was pushed. However, President Duterte vetoed it as he 

was of the view that businesses should be allowed to determine whether they should outsource certain activities or not. In 

case outsourcing will be outlawed, potential pressure on profitability may arise due to higher compensation expenses.  

 Overall, JFC has some catching up to do in its ESG initiatives. Currently, it lags both domestic and regional peers when it comes 

to ESG (rated CCC by MSCI). In our view, more concrete targets (especially in the ‘E’ and ‘S’ factors) and formalisation of a 

sustainability roadmap will greatly improve ESG perception for JFC. 
   

Material E issues 

 JFC has been consciously increasing its use of renewable 

materials, especially for packaging. In 2020, JFC used 

renewable packaging materials for 25% of its SKUs. JFC has 

also been in compliance with various sustainability 

programs initiated by local government units (eg the 

prohibition of plastic straws and plastic bags).  

 Total electricity consumed in 2020 is 130,365,942 kwh. This 

already factors in the 200 kW of solar panels JFC has in its 

stores, which reduce consumption by 5-7% per store. On 

average, JFC is able to avoid over 100 tons of carbon 

emissions and 240,000kwh of energy. 

 In the past two years, there were a couple of isolated cases 

of temporary store closures due to non-compliant 

wastewater disposal (i.e. one in Calapan City, Oriental 

Mindoro; one in Manila Bay). The stores have already 

reopened as JFC fixed its wastewater disposal to comply 

with local government rules and the Clean Water Act. 

 
Key G metrics and issues 

 JFC has nine directors on its board all of which are men. 

Two out of nine directors are independent. Five out of 

nine directors have been part of the board for more than 

25 years.  

 Tony Tan Caktiong serves as JFC’s Chairman with his 

brothers (Ernesto Tanmantiong, William Tan Untiong, 

Joseph Tanbuntiong) also being part of the board. Two 

other directors (Ang Cho Sit, Antonio Chua Poe Eng) also 

share familial relationships with the brothers.  

 JFC does not have a RPT committee. 

 In 2020, the top five most highly compensated executive 

officers received PHP167m (0.1% of reported FY20 sales). 

Meanwhile, all officers and directors as a group received 

PHP802.9m (0.6% of reported FY20 sales).  

 Sycip, Gorres, Velayo & Co. (SGV & Co.) has served as 

JFC’s auditor for more than 10 years.  

 JFC’s overseas expansion has been one of the main 

concerns for investors, especially as its most recent big 

acquisitions (i.e. Smashburger, The Coffee Bean & Tea 

Leaf) have been drags to profitability. JFC paid a total of 

USD210.3m/USD100.0m for 100%/80% stake in 

Smashburger/CBTL.  

 Despite some pushback from investors, JFC is maintaining 

its long-term goal of being a top five restaurant operator 

in the world in terms of market capitalisation. Its 

medium-term goal is to achieve a 50:50 revenue split 

between its domestic and international operations. This 

suggests potential further acquisitions moving forward.  

 JFC had no material related-party transactions that 

negatively affected minority interests in the past. 

  

Material S issues 

 JFC has 11,808 employees in 2020 with a male-to-female 

ratio of 52:48. Attrition rate is at 9.4%.  

 Total training hours provided in 2020 was 87,378 hours. 

 In 2018, the Department of Labor and Employment accused 

JFC of engaging in illegal labour-only contracting with 

14,690 workers yet to be regularised. JFC argued that all 

of its employees are regularised and the issue was on what 

roles can be outsourced. In 2019, House Bill 4444 or more 

popularly known as the “Security of Tenure” bill intended 

to totally prohibit labour outsourcing. However, President 

Duterte vetoed the bill on 26 Jul 2019. JFC’s charitable 

initiatives are mostly done through the Jollibee Group 

Foundation (JGF). Currently, two key programmes of JGF 

include the: i) Farmer Entrepreneurship Program; and ii) 

Access, Curriculum, Employability Programme. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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Universal Robina Corp (URC PM) 
daphne.sze@maybank.com 

 

Risk Rating & Score¹ 37.7 (High risk) 

Score Momentum² -0.8 

Last Updated 15 Apr 2021 

Controversy Score³ 
(Updated: 08 Apr 2021) 

2 (Moderate) 

   

Business Model & Industry Issues 

 URC’s Our Purposeful Transformation: 2030 provides a framework of the company’s sustainability initiatives and targets which 

includes: reducing carbon footprint, providing high quality and nutritious products, empowering the organization through a 

safe and people-centric corporate culture and improving its own communities’ livelihood. This is the 5th year that URC released 

a concrete sustainability report, putting it ahead of its peers in the Philippines.  

 URC’s key risk exposures are on environment and governance, specifically on plastic pollutants, product quality issue and 

family members on the BOD. On the latter, URC has begun to professionalize its board of directors and has been more proactive 

in maintaining good balance between family board members and independent directors.  

 Overall, we think URC’s ESG initiatives are satisfactory, as it: (i) practices accountability to investors; and (ii) has accessible 

sustainability and governance reports which detail policies that support its ESG initiatives. It is also making a more conscious 

effort to improve disclosure transparency, which we believe should bode well for their long-term ESG risk profile. 

 
   

Material E issues 

 URC’s 2030 framework includes two-pronged approach to 

waste management via i) extended use of raw materials; 

and ii) up-cycling / energy conversion of waste materials. 

 URC aims to reduce its energy and water use ratio by 30% 

by 2030. To date, URC’s energy and water use ratio is 

3%/14% lower against 2018 baseline.  

 URC actively influences its suppliers toward responsible 

sourcing via its supplier accreditation policy. For example, 

URC sources palm oil, one of its main raw materials, from 

RSPO-certified suppliers such as Cargill.  

 URC piloted the “lean mindset” across its facilities in the 

Philippines in 2019 in an effort to lower production cost 

and carbon footprint.  

 Tougher regulation on single-use plastics is a risk for URC, 

which still uses these for packaging. While it has launched 

initiatives to re-use scrap plastics by converting these into 

market-ready plastic pallets, the company has yet to adopt 

a wider scale approach to its products’ impact on plastic 

waste production. 

 
Key G metrics and issues 

 As of Dec 2020, URC has 9 directors on its Board of 

Directors (BOD), 2 of which are women. 4 out of 9 

directors are independent and are professionals from the 

FMCG and finance industries. From 6 originally, only 4 

Gokongwei family members now sit on the BOD, all of 

whom have expertise in various relevant fields such as 

finance, petrochemicals, and the power industry.  

 URC has a RPT committee, chaired and composed of three 

independent directors. 

 In 2020, the top five most highly compensated executive 

officers received a total compensation of PHP98.2m 

(0.1%/0.9% of reported 2020 sales/net income). 

Meanwhile, all officers and directors as a group received 

PHP151.9m (0.1%/1.4% of reported 2020 sales/net 

income).  

 Sycip, Gorres, Velayo & Co. (SGV & Co.) has served as 

URC’s auditor for more than 10 years. The handling 

partner from SGV & Co. is expected to be rotated every 

seven years.  

 In 2016, two batches of URC’s C2 and Rong-Do beverages 

in Vietnam were found to have excessive lead content. 

This resulted to a government order to recall batches of 

C2 and Rong-Do and a fine of USD260k (PHP12m). Post the 

incident, URC initiated a review and recalibration of its 

facilities in Vietnam to ensure that lead content won’t 

exceed the 0.05mg/litre limit.  

 RPTs are minimal and even so, URC has designated a 10% 

materiality threshold for disclosure and voting system 

wherein a majority of nonrelated party shareholders 

approve specific types of RPT during shareholders’ 

meetings. URC has a RPT committee, which is chaired by  

Christine Angco (Independent Director) and oversees all 

RPT. 

  

Material S issues 

 As of Dec 2020, URC has 14,260 employees with a male-to-

female ratio of 69:31. Out of all employees, only 38% are 

covered with collective bargaining agreements (CBA). 

Although URC is in compliance with all labour laws, we 

believe that there is room to raise the proportion of 

employees covered by CBA, which would strengthen 

employee representation.  

 URC has an employee development program and provides 

23-25 hours of training per year per employee. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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Robinsons Retail Holdings (RRHI PM) 
daphne.sze@maybank.com 

 

Risk Rating & Score¹ 26.2 (Medium risk) 

Score Momentum² -0.2 

Last Updated 14 Apr 2021 

Controversy Score³ 
(Updated: 14 Feb 2014) 

0 

   

Business Model & Industry Issues 

 Packaging use and responsible sourcing are the biggest challenges in the ESG space for the retail industry. For packaging, 

minimizing use of plastics has been an industry trend. RRHI strives to achieve this by exploring other packaging options such 

as paper bags, eco bags, banana leaves and abaca strings. Responsible sourcing is also practiced via a supplier accreditation 

system that assesses i) product quality and ii) compliance with government regulations.  

 While carrying large amounts of cash and other liquid assets (e.g. investments) is advantageous during these trying times, 

better deployment of capital should improve profitability in the long-run. In our view, RRHI can either increase dividend payout 

or be more aggressive in acquiring companies to improve capital use once the situation normalizes.  

 RRHI incorporated its five-pillar approach to sustainability which will serve as a guide to achieve its goal of growing topline 

parallel with the growth rates of retail businesses in emerging markets. These five pillars include i) data, ii) digitalization, iii) 

disciplined expansion, iv) distribution and v) development of people. Overall, we are confident of RRHI’s ESG developments 

and we believe that it is not exposed to material company-specific ESG risks that can negatively impact 

perception/profitability. RRHI has clearly identified risks and opportunities in the ESG front, and the company has laid out 

plans/targets that it will need to execute. 
   

Material E issues 

 Efficiency in materials and packaging use is an inherent 

challenge in retail. RRHI strives to minimize use of plastic 

bags as it explores other packaging options such as paper 

bags, eco bags, banana leaves and abaca strings. In 2020, 

68% of materials used by RRHI are renewable.  

 Stricter waste management is a key tenet of RRHI’s 

sustainability effort. Since 2017, RRHI has been partnering 

with non-government organizations and local communities 

to minimize food waste and use these instead to help 

communities in need of support. Meanwhile, recyclable 

wastes accounted for 71% of total in 2020, from 79% in 

2019.  

 RRHI is targeting a 10% reduction in GHG intensity by 2030 

with 2020 figures as its baseline. 

 Resource use is concentrated on electricity.  In 2020, 

electricity consumption decreased by 67% YoY, in line with 

limited operating days. 

 
Key G metrics and issues 

 RRHI has 9 directors in its board, 2 of which are women, 

3 are independent and 4 are related to RRHI’s late 

founder and former Chairman Emeritus, Mr. John L. 

Gokongwei Jr.  

 RRHI has a Related-Party Transactions (RPT) Committee, 

chaired by an independent director. One non-executive 

family member is part of the RPT Committee. 

 In 2020, the top five most highly compensated executive 

officers received a total of PHP56m in compensation 

(0.03% of reported net sales). Meanwhile, all officers and 

directors received PHP127m (0.08% of reported net 

sales).  

 Sycip, Gorres, Velayo & Co. (SGV & Co.) serves as RRHI’s 

auditor. The external auditor or the signing partner of the 

external auditing firm is expected to be rotated every five 

years.  

 Since its initial public offering in 2013, RRHI has carried 

around PHP30-35b in cash and financial investments in its 

balance sheet. These have been drags to RRHI’s return 

metrics (e.g. ROE, ROA), resulting to concerns on the 

company’s capital use. As per RRHI, it keeps a large 

amount of cash and investments in the balance sheet to 

take advantage of potential acquisitions when the 

opportunities arise.  

 On top of organic store expansion, RRHI acquires 

businesses to grow. From time to time, these acquisitions 

do not pan out as expected, prompting RRHI to either 

divest or write-off the investment.  

 RRHI had no material RPTs that negatively affected 

stakeholders in the past.  

 RRHI is in compliance with all laws involving its business 

such as i) The Retail Trade Liberalization Act, ii) The 

Consumer Act, iii) The Price Act and iv) The Philippine 

Labor Code to name a few. 

  

Material S issues 

 RRHI had 23,283 employees as of end-2020 with a male-to-

female ratio of 30:70. Currently, none of the employees is 

covered by a collective bargaining agreement (CBA).  

 RRHI makes a conscious effort to integrate small businesses 

and local communities to its business via its supply chain. 

Around 50% of RRHI’s suppliers are small and mid-sized 

enterprises. Moreover, RRHI has initiated programs such as 

“Go Lokal” which helps integrate small businesses in the 

mainstream retail environment and “Farm to Table” which 

enables 55 small-hold farmers to directly sell their produce 

to Rustan’s (supermarkets acquired by RRHI in Dec 2018). 

RRHI has been a partner of the community through its 

various programs such as “Byaheng TGPagpagaling” and 

free vaccination projects to name a few. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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Wilcon Depot Inc (WLCON PM) 
daphne.sze@maybank.com 

 

Risk Rating & Score¹ 19.1 (Low risk) 

Score Momentum² -2.2 

Last Updated 14 Apr 2021 

Controversy Score³ 
(Updated: 02 Aug 2018) 

0 

   

Business Model & Industry Issues 

 Corporate governance has not been a source of issue for Wilcon, so far. In our view, investor perception on the company is 

generally positive given its excellent execution track record vis-à-vis its IPO commitments. Moreover, the presence of material 

RPTs is not concerning as we opine that these are consummated at arm’s length.  

 WLCON’s conscious efforts to reduce reliance on non-renewable electricity sources are welcomed. However, these are at their 

early stages evidenced by the still small contribution of renewable sources (solar) to total electricity consumption. On the 

flipside, the increasing demand for ‘green’ products could positively impact profitability as consumers are willing to pay a 

premium on acquisition cost as this can be offset by lower utility bills (e.g. electricity, water) in the long-run.  

 On the social front, WLCON has been providing employment opportunities to areas where it expands into as more than 90% of 

employees are sourced within those communities. Moreover, WLCON has been channelling its community development 

initiatives through the Wilcon Builders’ Foundation with the aim of addressing the lack of skilled construction manpower. 

Overall, we are of the view that material ESG risks that could negatively impact WLCON’s profitability, valuation and investor 

perception are minimal. However, there is still room for improvement especially on a clearer roadmap that tackles various ESG 

issues. This can be done via adopting a sustainability framework that outlines long-term targets that are quantifiable and 

comprehensive. 
   

Material E issues 

 Main resource used by WLCON is electricity as it operates 

its branches. In 2020, 10% of electricity consumption came 

from renewable sources (solar). WLCON targets to source 

50% of its electricity from solar by 2022 and have 100% of 

branches include solar power by 2023.  

 WLCON plans to steadily increase its offering of ‘green’ 

products (eg energy-efficient lighting, water-saving 

fixtures) as customers become more conscious on the 

impact of their lifestyles to the environment. According to 

management, ‘green’ products currently account for an 

immaterial portion of total sales.  

 Responsible sourcing is implemented mostly through 

WLCON’s supplier accreditation policy that considers 

factors such as i) environmental impact, ii) labour 

practices, and iii) bribery & corruption when accrediting 

suppliers. 

 
Key G metrics and issues 

 WLCON has seven members on its board of directors with 

Mr. William T. Belo (founder) serving as Chairman 

Emeritus. Three members of the board are independent 

while three are children of Mr. Belo.  

 WLCON has a RPT committee, but its Chairman is also the 

Chair for the Board Risk Oversight Committee. 

 In 2020, the top five most highly compensated executive 

officers received PHP65.0m in compensation (0.3% of 

reported net sales). Total compensation of all officers 

(including the Top 5) amounted to PHP145m in 2020 (0.6% 

of reported net sales).  

 Reyes Tacandong & Co. has served as the company’s 

auditor since 2013-2014. WLCON has a policy of rotating 

the lead engagement partner once every five years.  

 Investor perception on corporate governance is generally 

positive, in our view, given WLCON’s excellent execution 

track record vis-à-vis its commitments when it did its 

initial public offering. Despite disruptions brought by 

COVID-19, WLCON remains on track to reach its 100 store 

target by 2025.  

 Majority of the lease contracts of the company’s existing 

depots are with its parent, Wilcon Corporation (Unlisted). 

Related party lease payments totalled PHP1b in 2020 

which was equivalent to 4% of reported net sales. While 

the transactions are material, these are done at arm’s 

length, in our view.  

 Other ongoing and past RPTs had no negative impact to 

minority shareholders.  

 The company is in compliance with all laws involving its 

business such as i) The Retail Trade Liberalization Act, ii) 

The Consumer Act, iii) The Price Act and iv) The Philippine 

Labour Code to name a few. The company and its 

management are not involved in any governmental, legal 

or arbitration proceedings as of end-2019. 

  

Material S issues 

 As of end-2020, WLCON had 2,727 employees with a male-

to-female ratio of 53:47. Moreover, 50% of employees 

holding key management positions are female. 29% of 

employees are covered with collective bargaining 

agreements (CBA).  

 More than 90% of employees come from areas where 

WLCON expands into, helping support local communities by 

providing job opportunities for local residents.  

 WLCON currently channels its community development 

programs through the Wilcon Builders’ Foundation with the 

main goal of addressing the lack of skilled construction 

manpower. Aside from this, WLCON extends financial 

assistance to local communities through i) its partnership 

with various institutions and ii) donation drives. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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San Miguel Food and Beverage (FB PM) 
daphne.sze@maybank.com 

 

Risk Rating & Score¹ 45.7 (Severe risk) 

Score Momentum² +2.7 

Last Updated 27 May 2021 

Controversy Score³ 
(Updated: 19 Oct 2019) 

1 (Low) 

   

Business Model & Industry Issues 

 Food safety and quality are top priorities in the food & beverage industry. FB ensures these are met via regular compliance 

audits and safety tests which enable the company to adhere to international standards. Moreover, FB plays a part in the overall 

SMC group effort to reduce water use by 50% in 2025 — albeit similar targets are not yet available for other resources.  

 Potential tougher regulations on plastics might negatively impact profitability as FB might need to use more expensive 

alternatives. Still, the company has been finding ways to recycle and sell used packaging materials. Moreover, the more efficient 

collection and re-use of glass bottles greatly contributed to improved profitability of the Beverage division.  

 We see no material risks in the social front as FB has long been a key employment provider and a partner of local communities. 

On governance, the biggest risk, in our view, is the supermajority ownership of its parent (i.e. 88.8%), San Miguel Corporation, 

which presents the risk that minority shareholders might not be able to adequately shield themselves in case SMC takes actions 

that conflict with the minorities’ interests. 

 Overall, FB still has a lot of room for improvement in the ESG space given its nascent state — similar to most Philippine consumer 

companies. A sustainability framework that lays down long-term plans and company-specific (not SMC group) targets would be 

a good starting point. 
   

Material E issues 

 To ensure food safety and quality, production facilities 

undergo regular compliance audits and safety tests. FB also 

adheres to various international standards such as ISO 

22000 (Food Safety Management System) and ISO 

9001:2015 (Good Feed Milling Practices).  

 FB plays a role in the SMC Group’s “Water for All” initiative 

which aims to reduce overall water use by 50% by 2025. 

Similar programs to minimize energy use and waste are not 

yet available, but FB has already put up measures to do 

such. For example, efforts to reduce diesel consumption 

were adopted (e.g. co-locate warehouses with production 

plants, implementation of farm-to-nearest plant route). 

 Proposals to regulate plastics is a risk as FB still uses 

plastics for packaging. To minimize the impact, plastic bags 

and other packaging materials are recycled and sold. 

Beverages also use glass bottles that are collected and 

reused. 

 
Key G metrics and issues 

 FB has 15 members in its board with Ramon S. Ang (Vice 

Chairman and President/CEO) holding the highest position 

currently as FB has yet to officially appoint a replacement 

for the late Chairman, Eduardo Cojuangco, Jr. (died on 16 

Jun 2020). Five of the members are independent and two 

are women.  

 FB has a Related-Party Transactions (RPT) Committee, 

composed of four non-executive and independent 

directors. 

 In 2020, the top five executive officers received total 

compensation of PHP124m (0.4% of reported sales). 

Including the compensation of other officers and 

directors, total compensation would be PHP1.1b (0.4% of 

reported sales).  

 R.G. Manabat & Co. has been FB’s auditor since the three 

business segments (food, beer & NAB, spirits) were 

consolidated in 2018. Moreover, the company has a policy 

of rotating the external auditor or the signing partner 

every five years or earlier. 

 Supermajority ownership (i.e. 88.8%) of parent, San 

Miguel Corporation, presents the risk that minority 

shareholders might not be able to adequately defend 

themselves in case the controlling shareholder takes 

actions that conflict with public shareholders’ best 

interests. Moreover, low free float (i.e. 11.2%) puts FB at 

risk of trading suspensions if it falls below the minimum 

10% requirement similar to what happened in Jul 2018.  

 In 2020, total purchases from related parties amounted to 

PHP32b (12% of sales). Still, transactions with related 

parties are made at normal market prices and approved 

by the RPT committee, all four members of which are 

independent directors.  

 As the biggest player in the food & beverage industry, FB 

is subject to heavy scrutiny from government regulators. 

FB is in compliance with key laws such as i) The Food 

Safety Act of 2013, ii) The Consumer Act, iii) The Livestock 

and Poultry Feeds Act, iv) The Price Act, and v) The 

Philippine Labour Code. 

  

Material S issues 

 FB has 8,782 employees as at end-2020 with a male-to-

female ratio of 73:27. Moreover, 23% of employees are 

covered with Collective Bargaining Agreements.  

 FB has been a partner of local communities through its 

various programs such as the HOGriculture project (income 

generating program for Filipinos under the poverty line 

through hog raising). Distileria Bago, Inc. of the Spirits 

segment also provided employment opportunities to more 

than 400 people in Bacolod, Negros Occidental — an area 

with high unemployment.  

 The sustainable sourcing program of the Food segment 

partners with underprivileged agricultural workers in eight 

of the twenty poorest provinces in the country, providing 

additional livelihood for these individuals while 

simultaneously securing the company’s supply chain. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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daphne.sze@maybank.com 

 

Risk Rating & Score¹ Not available 

Score Momentum² Not available 

Last Updated Not available 

Controversy Score³ 
(Updated: n/a) 

Not available 

   

Business Model & Industry Issues 

 Century Pacific’s sustainability framework puts emphasis on five pillars namely i) protein delivery, ii) purchases assessment, 

iii) planet preservation, iv) people development and v) good governance. This comprehensive framework tackles various issues 

in the ESG space and provides CNPF with a roadmap in achieving sustainable business growth.  

 Minimization of food safety and quality risks is a priority for all players in the food & beverage industry. CNPF achieves this 

through regular raw material testing and food safety audits. Moreover, CNPF employs a comprehensive supplier accreditation 

policy which ensures that suppliers comply with various local/international regulations.  

 Fully aware of the increasing importance of environmental sustainability, CNPF established commitments to optimize natural 

resource efficiency as well as reduce waste. For example, CNPF achieved “100% plastic neutrality” last Jan 2020, in-line with 

guidance. Initiatives are also already in place to reduce natural resource consumption (e.g. water, electricity) in the next three 

years. On the social front, CNPF has been a partner of the community through its various outreach programs and provision of 

job opportunities for local residents.  

 Overall, we are confident of CNPF’s ESG initiatives and we categorize CNPF as one of the leaders in ESG among Philippine 

consumer names. Governance risks are also low as evidenced by the awards the company has received throughout the years. 
   

Material E issues 

 Food safety and quality is of paramount importance. Raw 

material testing and food safety audits are regularly 

conducted to ensure these. Moreover, CNPF employs a 

comprehensive supplier accreditation policy that assesses 

supplier credibility and raw materials traceability.  

 CNPF was the first to launch a vegan plant-based brand in 

the Philippines in Nov 2020 (“Unmeat”). 

 CNPF achieved “100% plastic neutrality” last Jan 2020, in 

line with targets. This initiative will continue through 

CNPF’s partnership with Plastic Credit Exchange for plastic 

offsetting. This program collects municipal plastic waste 

and co-processes the plastic into energy in lieu of coal.  

 In terms of resource management, it reduced its energy 

and water consumption and GHG emissions by 5%, 5% and 

4%, respectively, in 2020. 

 Natural resource efficiency is achieved through conscious 

control of resource use. For example, CNPF aims to reduce 

fresh water consumption by 30% within three years. 

Recently, CNPF approved a 4.5 MW solar project in General 

Santos, its largest manufacturing base. 

 
Key G metrics and issues 

 CNPF has nine members in its board of directors with 

three independent and two women directors. The 

founder, Ricardo S. Po, Sr., and his four sons are part of 

the company’s board.  

 The board of directors has four committees (i.e. Audit, 

Board Risk Oversight, Corporate Governance, RPTs). 

Majority of the members of the committees are 

independent directors except for the Board Risk Oversight 

Committee.  

 CNPF has a Related-Party Transactions (RPT) Committee, 

chaired by an independent director. No family member is 

part of the RPT Committee. 

 The total compensation of the CEO and the top 4 

executive officers amounted to PHP92.1m in 2020, while 

the total compensation of directors and executive officers 

(up to Assistant Vice President level) amounted to 

PHP181m in 2020.  

 Navarro Amper & Co. has served as CNPF’s auditor since 

its IPO in 2014. CNPF has a policy of rotating the lead 

engagement partner once every 5 years.  

 In Oct 2015, CNPF acquired Century Pacific Agricultural 

Ventures, Inc. (CPAVI) from its parent at a total 

consideration of PHP4.5b. The payment was broken down 

to PHP2.25b in cash and 128.2m new CNPF shares. This 

resulted to a 1.5% dilution for minority shareholders. In 

our view, the acquisition was done in an arms-length basis 

given that the implied 12M fwd P/E was only 11.6x — a 

32% discount to CNPF’s 12M fwd P/E of 17.1x during that 

time. Moreover, the acquisition resulted in a 7.5% EPS 

accretion in 2016.  

 CNPF has received multiple awards from third-party 

institutions involving governance. Below are examples:  

 - Best ESG in the Philippines (Institutional Investor, 2020)  

 - Philippines Best Mid Cap Company (Finance Asia, 2017-

2018)  

 - Philippines’ Best Managed Small Cap Company (Asia 

Money, 2016). 

  

Material S issues 

 In 2020, CNPF had approximately 2,940 employees, 43% of 

which are female. Moreover, 73% of plant employees come 

from the areas where CNPF operates, helping support local 

communities by creating job opportunities for local 

residents.  

 Professional and personal growth of employees is also a 

priority. In 2020, CNPF provided 26,984 training hours to 

employees and spent PHP5.4m. Section managers and 

supervisors got the most formal training averaging 19 

formal training hours per employee in 2020.  

 CNPF’s “KAIN Po” (“Let’s Eat Please”) program has 

provided feeding programs in impoverished communities 

since 2010. CNPF has also launched the “#TheFilipinoCan” 

campaign in its efforts to help communities during the 

COVID-19 pandemic. As of May 2020, CNPF has already 

distributed more than 700,000 food packs. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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Allhome Corp (HOME PM) 
daphne.sze@maybank.com 

 

Risk Rating & Score¹ 21.6 (Medium risk) 

Score Momentum² - 

Last Updated 14 Apr 2021 

Controversy Score³ 
(Updated: 27 Nov 2019) 

0 

   

Business Model & Industry Issues 

 There have been no corporate governance issues reported on All Home specifically, but this could largely be a result of its 

short history (incorporated only in 2013). HOME is ultimately owned by the Villar family, a politically exposed family, and issues 

such as conflicts of interests, improper use of influence or corruption, could arise from this affiliation. Moreover, potential 

governance issues in HOME’s affiliates under the Villar group will inevitably spill over to HOME.  

 HOME has initiatives in place to improve power and resource use efficiency but concrete long-term targets are yet to be 

formalized. Nevertheless, the increasing demand for ‘green’ products should naturally shift HOME’s offerings to more 

environmentally-friendly items as the company caters to changing consumer needs. This could also positively impact 

profitability as consumers are willing to pay a premium on acquisition costs for such products.  

 On the social front, HOME provides employment opportunities in areas where it expands into. The company is also involved in 

various charitable initiatives on its own and with the Villar Group’s Villar Sipag program.  

 Overall, we believe there is still much room for improvement in HOME’s ESG initiatives. The low-hanging fruit is to formalize 

a sustainability/ESG framework that will better guide investors in assessing the company’s initiatives and long-term 

commitments. Potential issues on the governance front is the biggest risk, in our view. This will always be a risk for HOME given 

the family’s political involvement, we opine. 
   

Material E issues 

 HOME consumes electricity and gasoline to operate its 

stores. In 2020, HOME used 19,323 MWh of electricity or an 

average 96kWh per sqm (lower than WLCON’s 126kWh/ 

sqm). HOME has no concrete energy-saving targets but 

employ some energy-saving initiatives such as i) using 

energy-efficient equipment, ii) optimizing store lighting, 

iii) regular preventive maintenance of equipment.  

 HOME practices responsible sourcing through a supplier 

accreditation process that requires suppliers to provide 

environmental performance information. HOME also 

conducts site inspections regularly to verify their suppliers’ 

claims.  

 Increasing demand for ‘green’ products should result to 

more ‘green’ offering moving forward as HOME caters to 

changing consumer demand. 

 Currently, HOME has no targets relating to energy, water and 
waste reduction. 

 
Key G metrics and issues 

 HOME has seven members in its board of directors with 

Manual B. Villar as the Chairman. Two members of the 

board are independent, three belong to the Villar family 

(including the Chairman) and five are women.  

 HOME has a Related-Party Transactions (RPT) Committee, 

chaired by an independent director. One family member 

is part of the RPT Committee. 

 In 2020, the top five executive officers received total 

compensation of PHP56m (0.5% of reported sales). 

Including the compensation of other officers and 

directors, total compensation would be PHP98m (0.8%of 

reported sales).  

 Punongbayan & Araullo (a member firm of Grant Thornton 

International Ltd.) has been HOME’s auditor since 2018. 

HOME has a policy of rotating the lead engagement 

partner once every five years.  

 HOME has not been involved in any corporate governance 

issues. However, given the Villar family’s involvement in 

politics, any negative allegations (e.g. conflicts of 

interests, improper use of influence, corruption) might 

have an adverse effect on HOME. Moreover, any issues in 

the Villar Group’s other businesses will inevitably have an 

impact on HOME.  

 The executives of HOME boast of decades-long 

experiences in the residential property development 

industry, with most of them coming from Vista Land & 

Landscapes, Inc. (VLL PM).  

 HOME leases 46 out of 47 of its stores from VLL. Lease 

contracts are typically for a period of 10 years and are 

extendable at HOME’s options. In our view, these lease 

agreements are done at arm’s length as the monthly rate 

per sqm of around PHP150-200 is comparable to industry 

rates.  

 The company is in compliance with all laws involving its 

business such as i) The Retail Trade Liberalization Act, ii) 

The Consumer Act, iii) The Price Act and iv) The Philippine 

Labour Code to name a few. 

  

Material S issues 

 As of end-2020, HOME had 516 employees with a male-to-

female ratio of 48:52. None of the employees has any 

collective bargaining agreement and none belong to a 

union. Nevertheless, HOME is in compliance with domestic 

labour laws and provides compensation above or in-line 

with minimum wage rules. 

 Total training hours provided in 2020 was 4,202 hours.  

 Management shared that almost 100% of store employees 

are sourced from communities where HOME expands into, 

providing employment opportunities for locals.  

 HOME has its AllHome Builds Program which aims to 

promote sustainable lifestyle to all its stakeholders. Being 

a member of the Villar Group, HOME is also associated with 

the Villar Sipag programme and projects such as nutrition 

caravans, medical and dental missions, river rehabilitation 

programs and various livelihood programs. 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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APPENDIX I: TERMS FOR PROVISION OF REPORT, DISCLAIMERS AND DISCLOSURES 
 

DISCLAIMERS 
This research report is prepared for general circulation and for information purposes only and under no circumstances should it be considered or intended as an offer to sell or a solicitation 
of an offer to buy the securities referred to herein. Investors should note that values of such securities, if any, may fluctuate and that each security’s price or value may rise or fall. Opinions 
or recommendations contained herein are in form of technical ratings and fundamental ratings. Technical ratings may differ fr om fundamental ratings as technical valuations apply different 
methodologies and are purely based on price and volume-related information extracted from the relevant jurisdiction’s stock exchange in the equity analysis. Accordingly, investors’ returns 
may be less than the original sum invested. Past performance is not necessarily a guide to future performance. This report is not intended to provide personal investment advice and does not 
take into account the specific investment objectives, the financial situation and the particular needs of persons who may receive or read this report. Investors should therefore seek financial, 
legal and other advice regarding the appropriateness of investing in any securities or the investment strategies discussed or  recommended in this report. 

The information contained herein has been obtained from sources believed to be reliable but such sources have not been independently verified by Maybank Investment Bank Berhad, its 
subsidiary and affiliates (collectively, “MKE”) and consequently no representation is made as to the accuracy or completeness of this report by MKE and it should not be relied upon as such. 
Accordingly, MKE and its officers, directors, associates, connected parties and/or employees (collectively, “Representatives”) shall not be liable for any direct, indirect or consequential losses 
or damages that may arise from the use or reliance of this report. Any information, opinions or recommendations contained herein are subject to change at any time, without prior notice. 

This report may contain forward looking statements which are often but not always identified by the use of words such as “anticipate”, “believe”, “estimate”, “intend”, “plan”, “expect”, 
“forecast”, “predict” and “project” and statements that an event or result “may”, “will”, “can”, “should”, “could” or “might” occur or be achieved and other similar expressions. Such 
forward looking statements are based on assumptions made and information currently available to us and are subject to certain  risks and uncertainties that could cause the actual results to 
differ materially from those expressed in any forward looking statements. Readers are cautioned not to place undue relevance on these forward-looking statements. MKE expressly disclaims 
any obligation to update or revise any such forward looking statements to reflect new information, events or circumstances af ter the date of this publication or to reflect the occurrence of 
unanticipated events. 

MKE and its officers, directors and employees, including persons involved in the preparation or issuance of this report, may,  to the extent permitted by law, from time to time participate or 
invest in financing transactions with the issuer(s) of the securities mentioned in this report, perform services for or solic it business from such issuers, and/or have a position or holding, or 
other material interest, or effect transactions, in such securities or options thereon, or other investments related thereto.  In addition, it may make markets in the securit ies mentioned in 
the material presented in this report. One or more directors, officers and/or employees of MKE may be a director of the issuers of the securities mentioned in this report to the extent 
permitted by law.  

This report is prepared for the use of MKE’s clients and may not be reproduced, altered in any way, transmitted to, copied or distributed to any other party in whole  or in part in any form or 
manner without the prior express written consent of MKE and MKE and its Representatives accepts no liability whatsoever for t he actions of third parties in this respect. 

This report is not directed to or intended for distribution to or use by any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction where 
such distribution, publication, availability or use would be contrary to law or regulation. This report is for distribution only under such circumstances as may be permitted by applicable law. 
The securities described herein may not be eligible for sale in all jurisdictions or to certain categories of investors. Without prejudice to the foregoing, the reader is to note that additional 
disclaimers, warnings or qualifications may apply based on geographical location of the person or entity receiving this repor t. 

Malaysia 
Opinions or recommendations contained herein are in the form of technical ratings and fundamental ratings. Technical ratings may differ from fundamental ratings as technical valuations 
apply different methodologies and are purely based on price and volume-related information extracted from Bursa Malaysia Securities Berhad in the equity analysis.  

Singapore 
This report has been produced as of the date hereof and the information herein may be subject to change. Maybank Kim Eng Research Pte. Ltd. (“Maybank KERPL”) in Singapore has no 
obligation to update such information for any recipient. For distribution in Singapore, recipients of this report are to contact Maybank KERPL in Singapore in respect of any matters arising 
from, or in connection with, this report. If the recipient of this report is not an accredited investor, expert investor or i nstitutional investor (as defined under Section 4A of the Singapore 
Securities and Futures Act), Maybank KERPL shall be legally liable for the contents of this report, with such liability being  limited to the extent (if any) as permitted by law. 

Thailand 
Except as specifically permitted, no part of this presentation may be reproduced or distributed in any manner without the prior written permission of Maybank Kim Eng Securities (Thailand) 
Public Company Limited. Maybank Kim Eng Securities (Thailand) Public Company Limited (“MBKET”) accepts no liability whatsoever for the actions of third parties in this respect.  

Due to different characteristics, objectives and strategies of institutional and retail investors, the research products of MBKET Institutional and Retail Research departments may differ in 
either recommendation or target price, or both.  MBKET reserves the rights to disseminate MBKET Retail Research reports to institutional investors who have requested to receive it. If you are 
an authorised recipient, you hereby tacitly acknowledge that the research reports from MBKET Retail Research are first produced in Thai and there is a time lag in the release of the translated 
English version.   

The disclosure of the survey result of the Thai Institute of Directors Association (“IOD”) regarding corporate governance is made pursuant to the policy of the Office of the Securities and 
Exchange Commission. The survey of the IOD is based on the information of a company listed on the Stock Exchange of Thailand and the market for Alternative Investment disclosed to the 
public and able to be accessed by a general public investor. The result, therefore, is from the perspective of a third party.  It is not an evaluation of operation and is not based on inside 
information. The survey result is as of the date appearing in the Corporate Governance Report of Thai Listed Companies. As a result, the survey may be changed after that date. MBKET does 
not confirm nor certify the accuracy of such survey result. 

The disclosure of the Anti-Corruption Progress Indicators of a listed company on the Stock Exchange of Thailand, which is assessed by Thaipat Institute, is made in order to comply with the 
policy and sustainable development plan for the listed companies of the Office of the Securities and Exchange Commission. Thaipat Institute made this assessment based on the information 
received from the listed company, as stipulated in the form for the assessment of Anti-corruption which refers to the Annual Registration Statement (Form 56-1), Annual Report (Form 56-2), 
or other relevant documents or reports of such listed company. The assessment result is therefore made from the perspective o f Thaipat Institute that is a third party. It is not an assessment 
of operation and is not based on any inside information. Since this assessment is only the assessment result as of the date appearing in the assessment result, it may be changed afte r that 
date or when there is any change to the relevant information. Nevertheless, MBKET does not confirm, verify, or certify the accuracy and completeness of the assessment result. 

US 
This third-party research report is distributed in the United States (“US”) to Major US Institutional Investors (as defined in Rule 15a-6 under the Securities Exchange Act of 1934, as amended) 
only by Maybank Kim Eng Securities USA Inc (“Maybank KESUSA”), a broker-dealer registered in the US (registered under Section 15 of the Securities Exchange Act of 1934, as amended). All 
responsibility for the distribution of this report by Maybank KESUSA in the US shall be borne by Maybank KESUSA. This report is not directed at you if MKE is prohibited or restricted by any 
legislation or regulation in any jurisdiction from making it available to you. You should satisfy yourself before reading it that Maybank KESUSA is permitted to provide research material 
concerning investments to you under relevant legislation and regulations. All U.S. persons receiving and/or accessing this report and wishing to effect transactions in any security mentioned 
within must do so with: Maybank Kim Eng Securities USA Inc. 400 Park Avenue, 11th Floor,  New York, New York 10022, 1-(212) 688-8886 and not with, the issuer of this report. 
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Disclosure of Interest 

Malaysia: MKE and its Representatives may from time to time have positions or be materially interested in the securities referred to herein and may further act as market maker or may have 
assumed an underwriting commitment or deal with such securities and may also perform or seek to perform investment banking services, advisory and other services for or relating to those 
companies. 
 
Singapore: As of 3 September 2021, Maybank KERPL and the covering analyst do not have any interest in any companies recommended in this research report. 
 
Thailand: MBKET may have a business relationship with or may possibly be an issuer of derivative warrants on the securities /companies mentioned in the research report. Therefore, Investors 
should exercise their own judgment before making any investment decisions. MBKET, its associates, directors, connected parties and/or employees may from time to time have interests 
and/or underwriting commitments in the securities mentioned in this report. 
 
Hong Kong: As of 3 September 2021, KESHK and the authoring analyst do not have any interest in any companies recommended in this research report.  
 
India: As of 3 September 2021, and at the end of the month immediately preceding the date of publication of the research report, KESI, authoring analyst or their associate / relative does 
not hold any financial interest or any actual or beneficial ownership in any shares or having any conflict of interest in the  subject companies except as otherwise disclosed in the research 
report.  

In the past twelve months KESI and authoring analyst or their associate did not receive any compensation or other benefits fr om the subject companies or third party in connection with the 
research report on any account what so ever except as otherwise disclosed in the research report. 

 

MKE may have, within the last three years, served as manager or co-manager of a public offering of securities for, or currently may make a primary market in issues of, any or all of the 
entities mentioned in this report or may be providing, or have provided within the previous 12 months, significant advice or investment services in relation to  the investment concerned or 
a related investment and may receive compensation for the services provided from the companies covered in this report. 

 
OTHERS 

Analyst Certification of Independence 

The views expressed in this research report accurately reflect the analyst’s personal views about any and all of the subject securities or issuers; and no part of the research analyst’s 
compensation was, is or will be, directly or indirectly, related to the specific recommendations or views expressed in the report.  

Reminder 

Structured securities are complex instruments, typically involve a high degree of risk and are intended for sale only to sophisticated investors who are capable of understanding and assuming 
the risks involved. The market value of any structured security may be affected by changes in economic, financial and politic al factors (including, but not limited to, spot and forward 
interest and exchange rates), time to maturity, market conditions and volatility and the credit quality of any issuer or reference issuer. Any investor interested in purchasing a structured 
product should conduct its own analysis of the product and consult with its own professional advisers as to the risks involved in making such a purchase.  

No part of this material may be copied, photocopied or duplicated in any form by any means or redistributed without the prior  consent of MKE. 
 

Definition of Ratings 

Maybank Kim Eng Research uses the following rating system 

BUY Return is expected to be above 10% in the next 12 months (including dividends) 

HOLD Return is expected to be between 0% to 10% in the next 12 months (including dividends) 

SELL Return is expected to be below 0% in the next 12 months (including dividends) 

Applicability of Ratings 

The respective analyst maintains a coverage universe of stocks, the list of which may be adjusted according to needs. Investment ratings are only 
applicable to the stocks which form part of the coverage universe. Reports on companies which are not part of the coverage do not carry investment 
ratings as we do not actively follow developments in these companies. 

 

UK 
This document is being distributed by Maybank Kim Eng Securities (London) Ltd (“Maybank KESL”) which is authorized and regulated, by the Financial Conduct Authority and is for Informational 
Purposes only. This document is not intended for distribution to anyone defined as a Retail Client under the Financial Services and Markets Act 2000 within the UK. Any inclusion of a third 
party link is for the recipients convenience only, and that the firm does not take any responsibility for its comments or accuracy, and that access to such links is at the individuals own risk. 
Nothing in this report should be considered as constituting legal, accounting or tax advice, and that for accurate guidance recipients should consult with their own independent tax advisers.  

DISCLOSURES 

 
Legal Entities Disclosures 
Malaysia: This report is issued and distributed in Malaysia by Maybank Investment Bank Berhad (15938- H) which is a Participating Organization of Bursa Malaysia Berhad and a holder of Capital 
Markets and Services License issued by the Securities Commission in Malaysia. Singapore: This report is distributed in Singapore by Maybank KERPL (Co. Reg No 198700034E) which is regulated 
by the Monetary Authority of Singapore. Indonesia: PT Maybank Kim Eng Securities (“PTMKES”) (Reg. No. KEP-251/PM/1992) is a member of the Indonesia Stock Exchange and is regulated by 
the Financial Services Authority (Indonesia). Thailand: MBKET (Reg. No.0107545000314) is a member of the Stock Exchange of Thailand and is regulated by the Ministry of Finance and the 
Securities and Exchange Commission. Philippines: Maybank ATRKES (Reg. No.01-2004-00019) is a member of the Philippines Stock Exchange and is regulated by the Securities and Exchange 
Commission. Vietnam: Maybank Kim Eng Securities Limited (License Number: 117/GP-UBCK) is licensed under the State Securities Commission of Vietnam. Hong Kong: KESHK (Central Entity 
No AAD284) is regulated by the Securities and Futures Commission. India: Kim Eng Securities India Private Limited (“KESI”) is a participant of the National Stock Exchange of India Limited and 
the Bombay Stock Exchange and is regulated by Securities and Exchange Board of India (“SEBI”) (Reg. No. INZ000010538). KESI is also registered with SEBI as Category 1 Merchant Banker (Reg. 
No. INM 000011708) and as Research Analyst (Reg No: INH000000057) US: Maybank KESUSA is a member of/ and is authorized and regulated by the FINRA – Broker ID 27861. UK: Maybank KESL 
(Reg No 2377538) is authorized and regulated by the Financial Conduct Authority. 
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Maybank Kim Eng Securities 
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Maybank Kim Eng Securities USA 

Inc 
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New York, New York 10022, 

U.S.A. 

 

Tel: (212) 688 8886 

Fax: (212) 688 3500 

 

Stockbroking Business: 
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Tel: (603) 2297 8888 
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 Hong Kong 
Kim Eng Securities (HK) Ltd 
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Hong Kong 

 

Tel: (852) 2268 0800 
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 Indonesia 
PT Maybank Kim Eng Securities 
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Kim Eng Securities India Pvt Ltd 

1101, 11th floor, A Wing, Kanakia 
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Mumbai City - 400 093, India 
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 Philippines 
Maybank ATR Kim Eng Securities Inc. 
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Tel: (63) 2 8849 8888 
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 Thailand 
Maybank Kim Eng Securities 

(Thailand) Public Company Limited 

999/9 The Offices at Central World, 
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Tel: (66) 2 658 6817 (sales) 
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 Vietnam 
Maybank Kim Eng Securities Limited 
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