
Maybank’s Corporate Governance Framework is premised upon the following statutory provisions, best practices, policies and guidelines:-

1. Companies Act, 2016;

2. Main Market Listing Requirements of Bursa Malaysia Securities Berhad (Bursa Malaysia) (Listing Requirements);

3. Policy on Corporate Governance issued by Bank Negara Malaysia (BNM CG Policy); and

4. Malaysian Code on Corporate Governance issued in 2017 (the Code).

Pursuant to Bursa Malaysia’s corporate governance disclosure requirements per Para 15.25 and Practice Note 9 of the Listing Requirements, the Board is pleased to set 

out a summary of the Group’s corporate governance practices during the financial year ended 31 December 2018 (FY2018) in this Corporate Governance Overview 

Statement (CG Overview Statement). In addition to this, the application of each of the Practices set out in the Code is disclosed in our Corporate Governance Report 

(CG Report) which is available on Maybank Group’s corporate website at www.maybank.com

INTRODUCTION

The Board of Directors of Malayan Banking Berhad (Maybank, the Group or the Company) (the Board) views 
corporate governance as a fundamental process contributing towards achieving long term shareholder value, 
taking into account the interest of other stakeholders. Amidst an increasingly challenging operating environment, 
the Board continuously strives to refine the Group’s corporate governance practices and processes to meet 
these challenges head-on, to ensure that the Group’s competitive edge both locally and regionally remains 
undiminished.
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A. BOARD LEADERSHIP AND EFFECTIVENESS

Board Activities

The business and affairs of the Group are managed under the direction and oversight of the Board, which also has the responsibility to periodically review and approve 

the overall strategies, business, organisation and significant policies of Maybank. The Board also sets the Group’s core values, adopts proper standards to ensure that the 

Group operates with integrity, and complies with the relevant rules and regulations. The roles and responsibilities of the Board are set out in Maybank’s Board Charter 

which are available on Maybank Group’s corporate website.

Among the key activities of the Board during FY2018 were as follows:-

Board Composition

As at 31 December 2018, the Board consists of 11 Directors, comprising:-

(a) one Executive Director (ED);

(b) two Non-Independent Non-Executive Directors (NINED); and

(c) eight Independent Non-Executive Directors (INED).

The composition of the Board exceeds the minimum one-third requirement of 

independent directors as stipulated in the Listing Requirements and meets the 

requirement of having a majority of independent directors as set out in the 

BNM CG Policy. The Group President and Chief Executive Officer (Group PCEO), 

Datuk Abdul Farid Alias is the only ED on the Board, while the two NINEDs are 

nominees of Permodalan Nasional Berhad, a major shareholder of Maybank.

The Board is committed in ensuring diversity and inclusion in its composition 

and decision-making process. The Group embraces the positive and value-relevant 

impact that diversity in the Board brings to the Group. In this regard, the Board 

considers diversity from a number of different aspects, including gender, age, 

cultural and educational background, nationality, professional experience, skills, 

knowledge and length of service. The percentage of women Directors on the 

Board as at 31 December 2018 was 36%. There are also two foreign nationals 

on the Board, Mr. Edwin Gerungan, an Indonesian and Mr. Anthony Brent Elam, 

an American (based in Indonesia); both are former bankers with international 

experience, especially in Indonesia where Maybank’s presence is large and 

significant.

The roles and responsibilities of the Chairman, Datuk Mohaiyani Shamsudin and 

the Group PCEO are separated by a clear division of responsibilities which are 

defined, documented and approved by the Board in line with best practices so 

as to ensure the appropriate supervision of Management. This distinction allows 

for better understanding and distribution of jurisdictional responsibilities and 

accountabilities. The clear hierarchical structure with its focused approach 

facilitates efficiency and expedites informed decision-making.

  The profile of each Director can be found on pages 78 to 81 of this Annual Report.

Reviewed and deliberated the following updates 

and strategy papers:-

• Business strategy of the various sectors within 

the Group

• Investor Relations Strategy for 2017/2018

• Updates on Maybank Innovation

• Updates on Maybank’s Sustainability and 

Corporate Responsibility Strategy

• Maybank’s Inclusiveness and Diversity Agenda

• Digital Upskilling for Maybank Group Staff

• Update on Maybank Group’s Mergers and 

Acquisitions and Portfolio Management

• Cyber Defense Capabilities and Delivery Roadmap 

for Maybank Group

Strategy

Reviewed and deliberated the following reports 

and approval papers:-

• Revisions to the Group’s Anti-Bribery & 

Corruption Policy

• Quarterly compliance reports

• Group Chief Risk Officer’s risk reports

• Internal Review Report on Illegal Financial 

Schemes and Mule Accounts

• Internal Audit Reports from the Audit Committee 

of the Board

• Quarterly Risk Appetite Statements and Capital 

Adequacy Assessment Process reports

• Quarterly Maybank Group Compliance’s League 

Table Results

• Maybank’s Credit Authority Limit

• Progress Update on Compliance Culture for 

FY2018

Risk, Compliance and Oversight 

Reviewed and deliberated the following reports 

and approval papers:-

• Annual Board Effectiveness Evaluation for the 

financial year ended 31 December 2017

• Local incorporation of Maybank Singapore

• Review of the Group’s Non-Executive Directors 

Talent Pool 

• Updates on Review of Maybank’s Corporate 

Governance Framework

• Group Capital Contingency Plan

• Amendment of Maybank’s Memorandum & 

Articles of Association 

• Revisions to the Terms of References of Board 

Committees

• Assessment of Shareholder Suitability pursuant 

to the Policy on Shareholder Suitability issued 

by BNM

• Budget and Business Plan for the Group for 

FY2019

Governance

Board Meetings 

The Board meets on a monthly basis and the meeting dates are scheduled 

well in advance (before the commencement of each financial year) to enable 

the Directors to plan ahead. When required, the Board will meet on an ad hoc 

basis to deliberate urgent matters. All Directors had attended at least 75% of 

Board meetings held during FY2018. 

  Details of attendance of each Director at Board meetings held during FY2018 are 
disclosed in the Board of Directors section on pages 78 to 79 of this Annual Report.

Malaysian 9

American 1

Indonesian 1

Age: Nationality: Tenure:

50-54: 
3

55-59: 
2

60-69: 
3

>70: 
3 <5 years:

9

>5 years:
2
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Nomination and Remuneration Committee

The Nomination and Remuneration Committee (NRC) consists of a majority of 

INEDs and is chaired by an INED.

The roles and responsibilities of the NRC are set out in its Terms of Reference 

which are available on Maybank Group’s corporate website.

The composition of the NRC and details of the meetings attended by each member 

can be found in Section B of the CG Report.

Among the key activities of the NRC during FY2018 were as follows:-

The Board delegates to the NRC the responsibility to establish a formal and 

transparent procedure for the nomination and appointment of new Directors to the 

Board. Such responsibilities include screening, conducting initial selection of internal 

and external candidates and performing the requisite evaluation and assessment 

on the candidates’ ability to discharge their duties effectively and efficiently prior 

to making recommendations to the Board for its approval. The NRC also ensures 

that the candidates possess the appropriate skills, core competencies, experience 

and integrity to effectively discharge their role as a director.

The NRC determines the ability of the INEDs to continue bringing independent and 

objective judgment to the Board deliberations. Additionally, the NRC considers if 

there are any ground or reason that have come to their attention that may affect 

the independent status of the INEDs. To assist the NRC in evaluating the independence 

of directors, the Board has established a Directors’ Independence Policy (Independence 

Policy) which sets out Maybank’s approach in determining directors’ independence. 

The Independence Policy provides a guideline for the Board and its subsidiaries in 

the assessment of the independence of each INED. Consistent with the Independence 

Policy, the Board via the NRC assesses the independence of INEDs prior to their 

appointments and re-appointments as part of the annual Fit and Proper Assessment 

exercise. Pursuant to the recommendation of the NRC based on the assessment 

undertaken for FY2018, the Board is satisfied that all the INEDs of the Board have 

met the independence criteria set out under the Listing Requirements, the BNM 

CG Policy, as well as the Independence Policy. 

Induction Programme

A comprehensive induction programme has been established to ease new Directors 

into their new role and to assist them in their understanding of the Group’s business 

strategy and operations. New Directors are required to attend the programme as 

soon as possible once they have been appointed. Typically undertaken within a 

period of two days, the programme includes intensive one-on-one sessions with 

the Group PCEO and the Group EXCO members, wherein new Directors will be 

briefed and updated on the challenges and issues faced by the Group.

Succession Plan

Succession planning is an integral part of the Board’s corporate governance practices 

as the Board believes that the membership and composition of the Board should 

be reassessed from time to time. This is to ensure continuity towards meeting the 

Group’s long-term goals and objectives. The NRC plays a major role in the recruitment 

and selection process of potential candidates. This process includes reviewing the 

Group’s Talent Pool and procuring from time to time, the curricula vitae of prospective 

candidates discreetly from various internal and external sources for its review and 

consideration in order to ensure that the Board will always have a steady pool of 

talent for selection whenever there is a need to appoint new directors. In this 

regard, the Group’s Policy on the Tenure of Directorships (Directors Tenure Policy) 

facilitates succession planning by providing the Board with the opportunity to 

consider and reassess its membership periodically. This is to ensure continuity in 

meeting its long term goals and objectives and also to ensure that the knowledge, 

experience, and skillset of its members would be well suited to meet the demands 

of the ever-changing landscape of the financial industry.

01
Board 
Composition 
and Succession 
Planning

• Reviewed the overall size and composition of the Board 

and the board of its subsidiaries in tandem with the 

Board’s succession plan

• Reviewed and made recommendations on the 

composition of Board Committees

• Reviewed the succession plan for the Board

• Reviewed the amendments to the Framework on the 

Nomination and Appointment of Chairman of the Board 

of Maybank’s subsidiaries

02
Recruitment and 
Appointment of 
Directors

• Reviewed the background, skills and experience of 

potential candidates for appointments on the Board 

and the board of its subsidiaries

• Conducted interview sessions to assess the suitability 

of potential candidates to be appointed to the Board 

and the board of its subsidiaries

• Considered the re-appointments and re-elections of 

Directors of the Group

• Reviewed the appointment of Shariah Committee 

members of Maybank Islamic Berhad

03
Recruitment and 
Appointment of 
Senior Officers

• Reviewed the suitability of potential candidates for the 

appointment of senior officers including the Chief 

Executive Officer (CEO) of Maybank’s subsidiaries

• Considered the proposals to renew the employment 

contract of senior officers of the Group

• Received updates on the Group Executive Committee 

(EXCO) Succession Management

04
Fit and Proper 
Assessment

• Reviewed the results of the annual Fit and Proper 

assessment on Directors, senior officers and other 

Material Risk Takers of the Group

05
Board 
Effectiveness 
Evaluation

• Conducted the annual Board Effectiveness Evaluation 

(BEE) on the Board, Board Committees and its main 

subsidiaries in respect of their performance for FY2017

• Reviewed the results of the BEE exercise and 

recommended the proposed Actionable Improvement 

Programme to the Board and the board of its subsidiaries 

for approval

• Reviewed the training needs of the Directors

06
Remuneration for 
Maybank Group

• Reviewed and recommended the total rewards (variable 

bonus and salary increment) for the Group

07
Governance

• Reviewed the amendments to the Terms of Reference 

of the NRC

• Reviewed reports on Consequence Management

• Reviewed the Talent Pool for Non-Executive Directors 

of the Group
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NED Remuneration Framework

The NRC is further authorised to develop and implement formal and transparent procedures for the development of Maybank’s remuneration policy for its directors by 

ensuring that their compensation is competitive and consistent with industry standards. The NRC has established a remuneration framework for its NEDs (NED Remuneration 

Framework) which is subject to periodic review. Details of the Company’s NED Remuneration Framework which was approved by the shareholders at the 58th Annual 

General Meeting (AGM) of the Company held on 12 April 2018 (58th AGM) is illustrated below:-

NED Remuneration Framework per annum (RM)
Shareholders Approval

Fee Component Chairman Vice Chairman Member

Board Fee 610,000 440,000 295,000 Obtained at the 55th AGM held on 7 April 2015

Board Committee Fee 75,000 – 45,000 Obtained at the 58th AGM held on 12 April 2018

Based on the NED Remuneration Framework set out above, details of the total remuneration of the Directors, as distinguished between the ED and NEDs, in aggregate 

with categorisation into appropriate components for FY2018 are set out as follows:-

Salary
(RM)

Bonus
(RM)

Directors’
Fees
(RM)

Other
Emoluments

(RM)

Benefits-
In-Kind

(RM)

Employees’
Share Scheme

(RM)
Total

(RM)

Executive Director
Datuk Abdul Farid Alias 2,640,000 3,300,000 – 1,243,980* 39,045 2,376,268^ 9,599,293

Non-Executive Directors
Datuk Mohaiyani Shamsudin 610,000 611,500 43,935# 1,265,435
Datuk R. Karunakaran 507,500 131,500 8,735# 647,735
Mr. Cheng Kee Check 523,750 235,500 5,000# 764,250
Mr. Edwin Gerungan 467,500 175,500 6,636# 649,636
Encik Nor Hizam Hashim 403,750 143,500 4,348# 551,598
Dr. Hasnita Dato’ Hashim 418,750 166,500 8,735# 593,985
Mr. Anthony Brent Elam 445,000 215,500 5,000# 665,500
Ms. Che Zakiah Che Din1 350,798 180,500 – 531,298
Puan Fauziah Hisham2 253,976 116,000 5,000# 374,976
Encik Shariffuddin Khalid3 235,306 132,000 6,839# 374,145
Mr. Renato Tinio De Guzman4 32,083 – – 32,083
Dato’ Johan Ariffin5 101,583 10,500 44,235# 156,318
Datin Paduka Jam’iah Abdul Hamid6 451,236 164,500 5,000# 620,736

Total (for Non-Executive Directors) – – 4,801,232 2,283,000 143,463 – 7,227,695

Grand Total 2,640,000 3,300,000 4,801,232 3,526,980 182,508 2,376,268 16,826,988

* Executive Director’s Other Emoluments include pension costs, allowances and reimbursements.
# Benefits-in-kind for Non-Executive Directors include golf club membership, annual gift and 

farewell gift. In addition to this, benefits-in-kind for the Chairman also include driver, car 
and fuel allowance.

^ During FY2018, the Executive Director had exercised a total of 1,901,000 options under the 
Employees’ Share Option Scheme and a total of 177,871 Restricted Share Unit had been 
vested and awarded to him (value of both equivalent to RM2,376,268 based on the statutory 
guidelines for taxable gains calculation).

Notes:-
1 Appointed as an INED of Maybank on 1 March 2018
2 Appointed as an INED of Maybank on 15 May 2018
3 Appointed as an INED of Maybank on 14 June 2018
4 Resigned as an INED of Maybank on 5 March 2018
5 Retired as an INED of Maybank on 12 April 2018 
6 Deceased on 19 November 2018

The Board has decided to maintain the NED Remuneration Framework and will not be proposing any revisions to the same at the forthcoming 59th AGM of the Company. 

Board Effectiveness 

The Board conducts an evaluation of its members and the Board Committees on 
an annual basis. During FY2017, the Board had incorporated in Maybank’s Corporate 
Governance Framework, the practice of engaging a firm of consultants to conduct 
the annual BEE to assess the overall effectiveness of the Board and individual Directors 
on a periodic basis. For FY2018, the BEE was conducted internally by the NRC with 
the assistance of the Group Corporate Secretarial Department. Pursuant to the said 
exercise, comments received from the Board (including areas for improvements) have 
been incorporated into the Board’s Actionable Improvement Programme (AIP) to be 
addressed throughout 2019. The Board’s AIP for FY2019 is as follows:-

(a) To develop and enhance the environmental, social and governance (ESG) 
Framework and Sustainability Plan for the Group; and

(b) To hold more engagement sessions with key business and operations teams 
across the Group.

Directors’ Training

The Board acknowledges the importance of continuing education for its Directors 
to ensure that they are equipped with the necessary skills and knowledge to perform 
their duties and meet the challenges facing the Board.

During FY2018, all the Board members attended various training programmes and 
workshops on issues relevant to the Group. As for 2019, the key areas of focus for 
the training needs of Directors have been identified based on the BEE undertaken 
by the Board.

Independent Professional Advice

Independent professional advice can be obtained by any individual Director, at 
Maybank’s expense where necessary, in furtherance of his or her duties. This is 
clearly provided under Maybank’s Policy and Procedure on Access to Independent 
Professional Advice, senior management and Company Secretary by Directors of 
Maybank Group. Copies of any report, advice or recommendations provided by 
independent professional advisers to the relevant Director would be forwarded by 
the said Director to the Company Secretary, who will, where appropriate, circulate 
them to other Directors to ensure that they are kept informed of the advice.
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Directorships in Other Companies and Maybank Subsidiaries

In compliance with the Listing Requirements, each member of the Board holds 

no more than five directorships in public listed companies. This enables the 

Directors to focus, and devote sufficient time in discharging their duties and 

responsibilities effectively.

The Board values the experience and perspective gained by the NEDs from 

their memberships on the boards of other companies, organisations, and/or 

associations. In this regard, the Board Manual provides that the NEDs must 

first consult the Chairman to ensure that their acceptance of such other 

appointments would not unduly affect their time commitments and responsibilities 

to the Board and the Group.

In addition to the above, the Board may from time to time, nominate some 

of its members to sit on the board of Maybank’s subsidiaries, most of which 

are also financial institutions. While these directors are expected to represent 

the interest of the Group, the Board is mindful of the duties imposed on such 

Directors, who must also act in the best interest of the subsidiaries that they 

represent.

B. EFFECTIVE AUDIT AND RISK MANAGEMENT

Audit Committee of the Board

The Audit Committee of the Board (ACB) consists of a majority of INEDs, and 

is chaired by an INED.

The composition and details of meetings attended by each member can be 

found in Section B of the CG Report. The composition of the ACB for FY2018 

was in compliance with both the Listing Requirements and the provisions of 

the BNM CG Policy.

The ACB members are equipped with vast experience from various industries 

and are capable of providing sound advice to the Board not only in terms of 

financial reporting but also on internal audit and the state of the Group’s risk 

and internal control environment. The Terms of Reference of the ACB are 

available on Maybank Group’s corporate website.

The ACB and the Board place great emphasis on the objectivity and independence 

of the external auditors in providing relevant and transparent reports to the 

shareholders. In line with this, the Board has delegated the responsibility to 

assess the suitability, objectivity and independence of the Group’s appointed 

external auditors to the ACB. This responsibility is enshrined in the ACB’s 

Terms of Reference, while the procedures and processes for the conduct of 

such assessment are guided by the Group’s Framework on Appointment of 

External Statutory Auditors for Provision of Statutory Audit and Non-Audit 

Services. The ACB conducts such assessments on an annual basis. On that 

note, the external auditors have provided their written assurance to the Group 

in respect of their independence for FY2018. In respect of fees, the details of 

the statutory audit and non-audit fees incurred for FY2018 are set out under 

Note 46 on page 171 of the Financial Statements book of this Annual Report. 

To ensure full disclosure of matters, the external auditors are regularly invited 

to attend Audit Committee meetings as well as general meetings of Maybank.

The Board is also assisted by the ACB in overseeing the financial reporting 

process and the quality of the Group’s financial statements. This is to ensure 

that the Board dispenses its fiduciary responsibility to present to the shareholders 

and the public at large, a clear, balanced and meaningful evaluation of the 

Group’s financial position, financial performance and prospects. The ACB is 

also tasked to review the appropriateness of the accounting policies applied 

by the Group as well as the changes in these policies. Based on the ACB’s 

recommendations, the Board also ensures that the Group’s financial statements 

prepared for each financial year sets out a true and fair view in accordance 

with Malaysian Financial Reporting Standards, International Financial Reporting 

Standards, and the requirements of the Companies Act, 2016 in Malaysia. The 

Statement on Directors’ Responsibility in respect of the preparation of the 

audited financial statements of the Group is set out on page 10 of the Financial 

Statements book of this Annual Report. On that note, the Group’s financial 

results for FY2018 were announced to the public on 26 February 2019, less 

than sixty days after the closure of Maybank’s financial year end. The Group’s 

financial highlights and indicators for FY2018 are set out on page 39 of this 

Annual Report. The Group’s financial statements are included on pages 34 to 

318 of the Financial Statements book of this Annual Report.

Internal Audit Function

The Internal Audit (IA) function is established by the Board to undertake 

independent review and assessment on the adequacy, efficiency and effectiveness 

of risk management, control, and governance processes implemented by the 

Management. The IA staff is placed under the direct authority and supervision 

of the ACB to preserve its independence. The Group Chief Audit Executive 

(GCAE) reports functionally to the ACB and administratively to the Group 

PCEO. The IA function is independent of the activities and operations of other 

operating units in the Group. The IA function is guided by its Audit Charter 

(as approved by the ACB) which defines the mission and objective, responsibility, 

accountability, authority, independence and objectivity, professionalism and 

ethical standards of the IA function of the Group.

The IA function has unrestricted access to the ACB and the GCAE is invited 

to attend ACB meetings to facilitate the deliberation of audit reports. The 

minutes of ACB meetings are then tabled to the Board for their information. 

It also serves as useful references, especially if there are pertinent issues that 

any Directors wish to highlight or seek clarification on.

To ensure effective management and independence of the IA function, the 

ACB is empowered by its Terms of Reference to appraise and approve the 

appointment and termination of the GCAE, the scope of the IA function and 

the required resources, as well as the performance of its senior staff. Further 

details on the activities of the ACB during FY2018, the independence of audit 

personnel and the Group’s internal audit framework can be found in the Audit 

Committee Report which is set out on pages 101 to 104 of this Annual Report.

Risk Management Committee

The Risk and Management Committee (RMC) consists exclusively of INEDs, 

and is chaired by an INED.

The composition of the RMC, its duties and responsibilities as well as details 

of meetings attended by each member can be found in Section B of the CG 

Report.

The RMC assists the Board in ensuring that the risk exposures and outcomes 

affecting the Group are effectively managed and addressed by the Board. More 

specifically, the RMC is responsible for formulating policies and frameworks to 

identify, monitor, manage and control material risks impacting the Group.

Risk Management and Internal Control Framework

The Board takes cognisance of its overall responsibility in establishing a sound 

risk management and internal control system as well as reviewing its adequacy 

and effectiveness. The Board has established a governance structure to ensure 

effective oversight of risks and controls in the Group. The effectiveness of 

risk management and internal controls is continuously reviewed to ensure that 

they are working adequately and effectively. The ACB regularly evaluates the 

adequacy and effectiveness of the Group’s internal control systems by reviewing 

the actions taken on lapses/deficiencies identified in reports prepared by Group 

Audit. The ACB also reviews Group Audit’s recommendations and management 

responses to these recommendations to ensure any lapses/deficiencies identified 

are being dealt with adequately and promptly.
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Compliance Committee of the Board

The Compliance Committee of the Board (CCB) consists of a majority of INEDs 

and is chaired by an INED.

The composition of the CCB, its duties and responsibilities as well as details of 

meetings attended by each member can be found in Section B of the CG Report.

The main objective of the establishment of the CCB is to ensure that regulatory 

compliance risk is effectively managed to support the Group’s business growth 

in line with the Group’s aspiration and risk appetite.

The Board has disclosed the key features of its risk management and internal 

control system as well as its adequacy and effectiveness in the Statement on 

Risk Management and Internal Control which is set out on pages 96 to 100 

of this Annual Report.

C. I N T E G R I T Y  I N  R E P O R T I N G  A N D  E F F E C T I V E 
STAKEHOLDER COMMUNICATIONS 

Investor Relations (IR) is an essential part of Maybank’s Corporate Governance 

Framework which ensures that all stakeholders, including the domestic and 

international investment community, receive relevant, timely and comprehensive 

information about the Group.

Maybank’s dedicated IR unit is committed to providing effective and open 

two-way communication to improve disclosure and transparency. Contact 

details of key IR spokespersons of Maybank are as follows:

Dato’ Amirul Feisal Wan Zahir 

Group Chief Financial Officer 

Contact: (6)03 2074 7703

Email: feisal.zahir@maybank.com

Jeeva Arulampalam

Head, Group Investor Relations 

Contact: (6)03 2074 8017

Email: jeeva.a@maybank.com

The Board recognises the importance of timely and accurate information being 

delivered to the shareholders and investors for them to make informed 

investment decisions about Maybank. Hence, the Board has adopted the 

Group’s Corporate Disclosure Policies and Procedures (Group Corporate 

Disclosure Policy) to enhance transparency and accountability as well as to 

facilitate disclosure of material information in a timely and accurate manner. 

A copy of the Group Corporate Disclosure Policy can be found on Maybank 

Group’s corporate website. The policy details out Maybank Group’s communication 

channels with its stakeholder groups and the types of investor engagement 

undertaken by the Group. More details on the investor engagements for 2018 

can be found on Maybank Group’s corporate website.

In line with the practice set out in the Code, the Board has also evaluated 

the Management’s recommendations for Maybank to adopt integrated reporting 

as part of the Group’s communications strategy with the Group’s stakeholders 

and has approved the transition of the Annual Report to integrated reporting 

format in stages.

Group Corporate Website

Maybank Group’s corporate website www.maybank.com provides comprehensive 

and easy access to the latest information about the Group. Information available 

on the corporate website includes Maybank’s corporate profile, individual 

profiles of Directors and senior management, share and dividend information 

including the dividend reinvestment plan, investor presentations, financial 

results, annual reports, credit ratings, corporate news and Maybank’s global 

operations and subsidiaries. Additionally, information on the Group’s corporate 

governance structure and framework is available on the corporate website.

Visitors can also receive the latest Maybank updates via email or RSS feed 

through Maybank Group’s corporate website. In addition, stakeholders can 

also obtain regulatory announcements made by Maybank to Bursa Malaysia 

on Maybank Group’s corporate website.

The Constitution

The Constitution of Maybank was adopted in FY2018 in place of its Memorandum 

and Articles of Association pursuant to the approval of the shareholders at 

the 58th AGM. The Constitution regulates the manner in which Maybank is 

governed.

General Meetings

The AGMs and Extraordinary General Meetings (EGM) of the Company represent 

the primary platforms for direct two-way interaction between the shareholders, 

the Board and Management of the Group. In deference to shareholder democracy 

and the transparency policy adopted by the Group, shareholder’s approval is 

required on all material issues. This includes major mergers, acquisitions and 

divestments exercises, dividend payments, Directors’ fees and benefits, election/

re-election and appointment/re-appointment of Directors as well as the 

appointment of auditors. The attendance of shareholders at the Company’s 

general meetings has always been high as evidenced by the presence of around 

5,000 shareholders at the 58th AGM. Active participation by shareholders is 

encouraged during the AGM whereby an open platform is made available for 

them to raise questions relevant to the AGM agenda and appropriate response 

and clarification are promptly provided by the Board to the shareholders. In 

line with the recommendations of the Code, the Notice of the 59th AGM of 

the Group was issued to the shareholders of the Company 28 days prior to 

the date of the said meeting.

Maybank continues the practice of encouraging shareholders to submit written 

questions prior to the commencement of meeting, in the forms provided during 

registration. This additional channel for the shareholders to raise their questions 

allows Maybank to prepare the answers in advance and to group together 

similar questions from different shareholders to answer comprehensively as 

one. This provides greater efficiency in meeting proceedings and enables 

Maybank to address additional questions from the floor. It is not intended to 

curtail the shareholders’ right to speak in the meeting as the shareholders can 

still raise questions or make observations after the written question and answer 

session has been completed.

Additionally, queries by the Malaysian Shareholders Watch Group on Maybank’s 

business or other pertinent governance issues raised prior to the meeting as 

well as Maybank’s feedback are shared with the shareholders during the 

meeting. The voting results for each resolution are also immediately announced 

to the shareholders in the meeting at the end of the voting process. Minutes 

of the AGM/EGM including significant matters discussed at the meetings are 

also disclosed on Maybank Group’s corporate website. Recognising the 

significance of the AGM as the primary forum for the Group’s shareholders 

to engage with all members of the Board on a face-to-face basis, all members 

of the Board are committed to attend the same. The Chair of all Board 

Committees also comes prepared to address any issues that shareholders may 

raise within the scope of the Board Committees in which they lead.

In accordance with the relevant provisions of the Constitution, shareholders 

who are eligible to vote at general meetings but are unable to attend the 

same in person, may appoint proxies to vote on their behalf. Maybank has 

also introduced electronic voting (e-voting) facilities and will continue to make 

available such facilities in future meetings, to ensure that the mandatory poll 

voting process at all general meetings are carried out efficiently.

D. KEY FOCUS AREAS AND FUTURE PRIORITIES

The Board has identified ESG as a key focus area for the Group for the future 

and will provide the appropriate guidance and oversight to the senior management 

team as they work towards developing a more robust sustainability agenda 

for the Group.
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AUDIT AND NON-AUDIT FEES

A breakdown of fees for statutory audit and non-audit services incurred by Maybank and on group basis for the financial year ended 31 December 2018 is set out under 

Note 46, on page 171 of the Financial Statements book of the Annual Report 2018.

MATERIAL CONTRACTS

There were no material contracts entered into by the Company and/or its subsidiaries involving the interest of the Directors and major shareholders, either still subsisting 

at the end of the financial year ended 31 December 2018 or entered into since the end of the previous financial year. 

RECURRENT RELATED PARTY TRANSACTIONS OF REVENUE OR TRADING NATURE (RRPT) 

The Company did not enter into nor seek mandate from its shareholders on any RRPT during the financial year ended 31 December 2018.

UTILISATION OF PROCEEDS RAISED FROM CORPORATE PROPOSALS

(a) Fund Raising Exercises 

During the financial year ended 31 December 2018, the Group has issued, amongst others, commercial papers and medium term notes (including conventional and 

Islamic) as part of its fund raising exercises. The proceeds raised from these fund raising exercises are used for working capital, general banking and other corporate 

purposes, and/or Shariah-compliant purposes, where applicable.

Details of these commercial papers and medium term notes are disclosed in Notes 27 and 33, on pages 128 and 142 to 146 respectively of the Financial Statements 

book of the Annual Report 2018.

(b) Dividend Reinvestment Plan (DRP)

Net proceeds raised from the DRP (after deducting estimated expenses of the DRP) are for the purpose of funding the continuing growth and expansion of the 

Maybank Group.
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BOARD RESPONSIBILITY

The Board acknowledges its overall responsibility in establishing a sound system of 

risk management and internal control as well as reviewing its adequacy and 

effectiveness in identifying, assessing and responding to risks to achieve the Group’s 

objectives. The Board plays a pivotal role in providing risk oversight and determining 

the aggregate level and types of risk that the Group is willing to take in achieving 

its strategic objectives (Risk Appetite). The Board actively participates in the setting 

of the Group’s objectives and strategies, and ensures the corresponding risks are 

adequately mitigated within its approved risk appetite. In view of the inherent 

limitations in any risk management and internal control system, such system can 

therefore only provide reasonable, rather than absolute assurance to realise the 

Group’s objectives and against material financial misstatement, losses or fraud. 

The Board has established a strong risk management and internal control governance 

structure that is crucial in setting the tone and culture towards effective risk 

management and internal control. To effectively carry out its risk and control 

oversight responsibilities, the Board is assisted by the Risk Management Committee 

(RMC), Compliance Committee of the Board (CCB) and Audit Committee of the Board 

(ACB) to oversee all matters regarding risk, compliance and controls. The Board 

receives reports periodically from these Board Committees to keep the Board informed 

of the board committee’s work, key deliberations and decisions on delegated matters.

The Board is satisfied that the Group has implemented an ongoing process to 

identify, evaluate, monitor, manage and respond to significant risks faced by the 

Group in its achievement of the business goals and objectives amidst the dynamic 

and challenging business environment and increasing regulatory scrutinisation. This 

ongoing process has been in place for the entire financial year under review and 

up to the date of approval of this Statement for inclusion in the Annual Report.

MANAGEMENT RESPONSIBILITY

Management is responsible for implementing the Board’s policies and procedures 

on risk and control and its roles include:

• Identifying and evaluating the risks relevant to the Group’s business, and the 

achievement of business objectives and strategies;

• Formulating relevant policies and procedures to manage these risks in accordance 

with the Group’s strategic vision and overall risk appetite;

• Designing, implementing and monitoring the effective implementation of risk 

management and internal control system;

• Implementing remedial actions to address the compliance deficiencies as directed 

by the Board; and

• Reporting in a timely manner to the Board on any changes to the risks or 

emerging risks and the corrective and mitigation actions taken.

This Statement on Risk Management and Internal Control is prepared in accordance with the Main Market 

Listing Requirements issued by Bursa Malaysia Securities Berhad (Bursa Malaysia). The statement outlines the 

key features of the risk management and internal control system of the Group during the year under review.

RISK MANAGEMENT AND INTERNAL CONTROL SYSTEM

RISK MANAGEMENT

Risk Management Framework

Risk management has evolved into an important driver for strategic decisions in 

support of business strategies while balancing the appropriate level of risk taken 

to the desired level of rewards. As risk management is a core discipline of the 

Group, it is underpinned by a set of key principles which serves as the foundation 

in driving strong risk management culture, practices and processes:

Principles Description

01
Establish risk 
appetite & strategy

The risk appetite is approved by the Board, which 

articulates the nature, type and level of risk that 

the Group is willing to assume.

02
Assign adequate 
capital

The approach to capital management is driven by 

strategic objectives and accounts for the relevant 

regulatory, economic and commercial environment 

in which the Group operates.

03
Ensure proper 
governance and 
oversight function

There is a clear, effective and robust Group 

governance structure with well-defined, transparent 

and consistent lines of responsibility established 

within the Group.

04
Promote strong 
risk culture

Institutionalisation of a strong risk culture that 

supports and provides appropriate standards and 

incentives for professional and responsible behaviour.

05
Implement sound risk 
frameworks, policies 
and procedures

Implementation of integrated risk frameworks, 

policies and procedures to ensure that risk 

management practices and processes are effective 

at all levels.

06
Execute strong 
risk management 
practices and processes

Robust risk management processes are in place to 

actively identify, measure, control, monitor and 

report risks inherent in all products and activities 

undertaken by the Group.

07
Ensure sufficient 
resources and  
system infrastructure

Ensure sufficient resources, infrastructure and 

techniques are established to enable effective risk 

management.
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Risk Appetite

The Group’s risk appetite is an integral component of the Group’s robust risk 

management framework and is driven by both top-down Board leadership and 

bottom-up involvement of Management at all levels. Our risk appetite enables the 

Board and senior management to communicate, understand and assess the types 

and levels of risk that the Group is willing to accept in pursuit of its business and 

strategic goals while taking into consideration constraints under stressed environments.

The risk appetite is integrated into the strategic planning process and remains 

dynamic and responsive to the changing internal and external drivers such as market 

conditions, stakeholder’s expectations and internal capabilities. In addition, the 

budgeting process is aligned to the risk appetite in ensuring that projected revenues 

arising from business transactions are consistent with the risk profile established. 

Our risk appetite also provides a consistent structure in understanding risk and is 

embedded in the day-to-day business activities and decisions throughout the Group. 

Guided by these principles, our risk appetite is articulated through a set of Risk 

Appetite Statements for all material risks across the Group to ultimately balance 

the strategic objectives of the Group.

Risk Governance & Oversight

The risk governance model provides a formalised, transparent and effective governance 

structure that promotes active involvement from the Board and senior management 

in the risk management process to ensure a uniform view of risk across the Group. 

The governance model aims to place accountability and ownership whilst facilitating 

an appropriate level of independence and segregation of duties between the three 

lines of defence. 

  Further information on the three lines of defence can be found in the Group Risk 

Management section on page 67.

Risk and Compliance Culture

The risk and compliance culture is driven by a strong tone from the top and 

strengthened by the tone from the middle. This is to ingrain the expected values 

and principles of conduct that shapes the behaviour and attitude of employees at 

all levels of business and activities across the Group. Risk and compliance policies 

are clearly defined, consistently communicated and continuously reinforced throughout 

the Group to embed a robust culture that cultivates active identification, assessment 

and mitigation of risks in our journey to continuously embed a positive attitude 

and responsibility of all employees across the Group.

As part of the risk and compliance culture, the Group has instilled a culture where 

the Board, senior management and every employee of the Group is committed to 

adhere to the requirement of relevant laws, rules, and regulations. This commitment 

is clearly demonstrated through the establishment and strengthening of policies, 

processes and controls in managing and preventing non-compliances.

Risk Management Practices & Processes 

The risk management practices and processes enable systematic identification, 

measurement, control, monitoring and reporting of risk exposures across the Group.

• Identify, understand and assess risks inherent in products, 

activities and business initiatives.

• Enable early detection of risk and ensure sound risk 

management practices are in place to manage and control 

product risk.

• Adopt forward looking approach in identifying emerging risk 

to ensure appropriate steps are taken to minimise Group’s 

exposure.

• Develop risk measurement techniques across different 

dimensions of risk factors to ensure continual reassessment 

and identification of risks.

• Measure aggregate exposure of the Group, individual business 

and country, the risk types as well as the short and long run 

impact of the exposures.

• Establish quantitative and qualitative controls including risk 

limits, thresholds and triggers to oversee and manage the 

risk exposures identified.

• Implement risk mitigation techniques aimed to minimise 

existing, or in some instances, to prevent new or emerging 

risks from occurring.

• Monitor forward looking key risk indicators and early warning 

signals to ensure that sufficient and timely action is in place 

to mitigate any potential risk to the Group.

• Report the state of compliance to the Management level 

and Board level risk committees, as well as to the Board on 

a regular basis.
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Group Compliance Framework

The Framework provides the key principles and guidelines for managing Compliance 

Risk within Maybank Group. It is to be adopted and implemented across all operating 

entities of the Group in various jurisdictions.

The Framework serves as a guide for Compliance function alongside Board of 

Directors, senior management and all employees in all jurisdictions in understanding, 

complying and managing compliance risk.

The objectives of the Framework are to:

(a) Outline the overall strategy in managing compliance risk to ensure uniformity 

in practices across the Group in meeting regulatory and legal obligations;

(b) Specify the minimum expected standards for compliance risk management;

(c) Establish the roles and responsibilities of compliance risk management across 

the Group; and

(d) Establish the Group’s compliance structure and its scope.

Shariah Governance Framework

The Group’s Shariah Governance Framework sets out the expectations of the Shariah 

governance structures, processes and arrangements of all businesses and countries 

within the Group that execute Islamic business transactions. This is to ensure that 

all its operations and business activities are in accordance with Shariah principles 

as well as to provide comprehensive guidance to the Board, Shariah Committee 

and Management in discharging their duties in matters relating to Shariah. 

The Group’s Shariah Governance Framework reflects the responsibility of the Board, 

Management, Shariah Committee and Shariah Control functions, namely, Shariah 

Advisory and Research, Shariah Risk, Shariah Review and Shariah Audit, as well as 

Business Units to ensure effective management of Shariah Non-Compliance risks.

The end-to-end Shariah compliant governance mechanism is executed through four 

lines of defence that cater for both pre-execution and post-execution. The four lines 

of defence are 1st-Management and Business Unit, 2nd-Shariah Advisory and Research, 

3rd-Shariah Risk and 4th-Shariah Audit and Shariah Review.

Cyber and Technology Risk Management Policy and Guideline

The Cyber Risk Management Policy is established based on the National Institute 

of Standards and Technology, US (NIST) standards which emphasises on controls 

from identifying risks, building resilience, detecting cyber threats and effectively 

responding to cyber related events. The Policy encompasses the cyber risk management 

strategy, governance structure and risk management enablers. It complements the 

Technology Risk Management Guideline and covers both Business and Technology 

drivers from an end-to-end perspective, which focuses on the key layers of People, 

Process and Technology.

Technology Risk Management Guideline sets the standards for identifying the risk 

and required controls in the organisation’s technology related functionalities and 

taking the appropriate risk remedial actions. This is established to standardise the 

Technology operations environment which will increase high service levels to 

customers as well as business units. 

INTERNAL CONTROL SYSTEM

The key elements of the internal control system established by the Board that 

provides effective governance and oversight of internal controls include: 

• Group Organisation Structure

The Board has established an organisation structure with clearly defined lines of 

responsibility, authority limits, and accountability aligned to business and operations 

requirements which support the maintenance of a strong control environment. 

• Annual Business Plan and Budget

An annual business plan and budget are submitted to the Board for approval. 

Performance achievements are reviewed against the targeted results on a monthly 

basis allowing timely responses and corrective actions to be taken to mitigate 

risks. The Board reviews regular reports from the Management on the key operating 

statistics, as well as legal and regulatory matters. The Board also approves any 

changes or amendments to the Group’s policies.

• Oversight by Risk Management Committee 

The Board has delegated the risk oversight responsibility to the Risk Management 

Committee (RMC). The committee is responsible for formulating policies and 

frameworks to identify, measure, monitor, manage and control the material risk 

components impacting the businesses. The effectiveness of the risk management 

system is monitored and evaluated by the Group Risk (GR) function, on an ongoing 

basis. 

    Further information on the roles and responsibilities and specific duties of the RMC can 

be found in Section B of the Corporate Governance Report (CG Report) which is available 

on Maybank Group’s corporate website at www.maybank.com

• Oversight by Compliance Committee of the Board

The Board is assisted by the CCB in the assessment of compliance risk. The overall 

objective of the CCB is to ensure compliance risk management is given the needed 

attention at the highest level to ensure regulatory compliance risk is effectively 

managed to support business growth in line with the Group’s aspiration and risk 

appetite. The roles of CCB is to review and assess the adequacy of infrastructure, 

resources and systems to manage compliance risk across Maybank Group and 

recommend improvement to ensure effectiveness.

    Further information on the roles and responsibilities of the CCB can be found in Section 

B of the Corporate Governance Report (CG Report) which is available on Maybank 

Group’s corporate website at www.maybank.com

• Other Board Committees

Other Board Committees, namely Credit Review Committee, Nomination and 

Remuneration Committee and Employee Share Grant Plan Committee are established 

to assist the Board in executing its governance responsibilities and oversight 

function as delegated by the Board. These Committees have the authority to 

examine all matters within the scope defined in their respective terms of reference 

and report to the Board with their recommendations. 

    Further information on the various Board Committees can be found in Section B of the 

Corporate Governance Report (CG Report) which is available on Maybank Group’s 

corporate website at www.maybank.com
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• Executive Level Management Committees

Various Executive Level Management Committees (ELCs) are also established by 

Management to assist and support the various Board Committees to oversee the 

core areas of business operations. These ELCs include the Group Executive 

Committee, Group Special Client Committee, Group Management Credit Committee, 

Group Executive Risk Committee, Group Asset and Liability Management Committee, 

Group Non-Financial Risk Committee, Group Procurement and Property Committee, 

Group IT Steering Committee, Group Transformation Steering Committee, Group 

Internal Audit Committee and Group Staff Committee.

• Group Special Client Committee

The Group Special Client Committee, which is a committee at the highest 

Management level and chaired by the GPCEO, deliberates and decides on the 

on-boarding and retention of special risk clients as well as the processing of specific 

transactions of the special risk clients that pose higher financial crime risks. Decisions 

are made collectively by the Committee to ensure check and balance and the risks 

posed are within tolerance level with proper mitigations in place.

• Management of Information Assets

Confidentiality, integrity and availability of information are critical to the day-to-

day operations and to facilitate management decision-making. The Maybank Group 

Information Risk Management Guidelines outlines the guiding principles for an 

effective management of information assets. Guided by information handling 

rules in alignment to the information life cycle, all information must be properly 

managed, controlled and protected. Clear desk policy is reinforced to minimise 

information leakage/theft and fraud.

With the increased adoption of technology capabilities and the increasing risk of 

cyber threats, information security has been among our key focus area. Technology 

controls are applied at the various stages of information cycle. Amongst the 

controls are Data Loss Protection to protect and prevent the potential for data 

loss or theft. Additionally, the establishment of Information Assets Working Group 

(IAWG) to deliberate and formulate data protection measures further strengthen 

the controls and mitigate the risk of information breach. 

• Sustainability Management

Operating in a sustainable manner is an organic part of the Group’s approach to 

its core business. Our long term financial success depends upon our ability to 

identify and address environmental, social and ethical issues that present risks 

or opportunities for our business. The Group has in place a five year Sustainability 

Plan, a strategic document with the aim of generating long-lasting impact and 

value across three pillars: Community and Citizenship, Our People and Access to 

Products and Services; by integrating environmental, social and governance (ESG) 

practices into our business as usual as part of our commitment to all stakeholders, 

which are supported by relevant policies and systems.

   Further information on Sustainability can be found in the Sustainability Statement section 

from pages 106 to 113.

• Regular Updates and Communication of Risk Management Principles, Policies, 

Procedures and Practices

Risk management principles, policies, procedures and practices are reviewed and 

updated regularly to ensure relevance to the current business environment as 

well as compliance with applicable laws and regulations. Risk frameworks, policies 

and procedures are applicable across the Group, inclusive of subsidiaries and 

overseas branches which are to adopt the principles prescribed by the Group 

while complying with local requirements. To strengthen consistent adoption of 

Group’s standards, Group Risk has oversight in the adoption and customisation 

across the Group. 

• Group Procurement Manual and Non-Credit Discretionary Power

The Group Procurement Manual is designed to streamline the procurement 

functions within the Group. It serves as a standard guideline on good management 

practices expected in the procurement process and procedures. Authority to 

approve any requisition against budgeted or unbudgeted expenditures shall be 

in accordance with relevant approving authority policies, i.e. the Non-Credit 

Discretionary Power (NCDP), Delegation of Authority (DOA) or any equivalent. 

The NCDP defines the authority limits approved by the Board for procurement 

activities, acquisition & disposal of assets, operational write-off, donations, as 

well as approving general and operational expenses.

• Standard Practice Instruction 

Policies and procedures are in place to ensure compliance with internal controls 

and the prescribed laws and regulations. These policies and procedures are set 

out in the Group’s Standard Practice Instructions (SPIs) and are updated from 

time to time in tandem with changes to the business environment or regulatory 

guidelines. These SPIs are published in the communication portal which is made 

available to all employees.

• Human Resource Policies and Guidelines

The Maybank Group People Policies (MGPP) serves as a baseline with clarity on 

the philosophy and principles for People Management and Development in 

Maybank Group. It incorporates key principles and philosophies that support 

Maybank Group’s Mission of Humanising Financial Services. The MGPP consists 

of a set of policies and guidelines that governs all aspects of human resource 

management, from talent acquisition and development, performance and 

consequence management, and code of conduct to cessation of employment. A 

Disciplinary Policy is also established to provide for a structure where disciplinary 

matters are dealt with fairly, consistently and in line with the prevailing labour 

laws and employment regulations.

• Core Values and Code of Ethics and Conduct

The Group’s core values, T.I.G.E.R. (Teamwork, Integrity, Growth, Excellence and 

Efficiency, Relationship Building) are the essential guiding principles to drive 

behavioural ethics. It is further complemented by the Code of Ethics and Conduct 

that sets out sound principles and standards of good practice to be observed by 

all employees.

• Anti-Fraud Policy

The Anti-Fraud Policy outlines the vision, principles and strategies for the Group 

to instil a culture of vigilance to effectively manage fraud from detection to 

remedy, and to deter future occurrences. Robust and comprehensive tools and 

programmes are employed to reinforce the Policy, with clear roles and responsibilities 

outlined at every level of the organisation in promoting high standards of integrity 

in every employee. Stern disciplinary action is taken against employees involved 

in fraud.

• Reputational Risk Policy

Protecting our reputation is paramount to operating as an institution that provides 

financial services. Upholding trust forms a vital part of our obligation as a financial 

institution. Hence, the way in which we conduct ourselves through engagements 

with markets, regulators, customers, and the communities we serve is crucial. 

Given the importance of reputation, the Maybank Group Reputational Risk Policy 

is established to effectively manage reputational risk and to institutionalise 

awareness on and its consequences. The Policy outlines the roles and responsibilities 

of key stakeholders and the guiding principles to protect the Group’s reputation.
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• Whistleblowing Policy

Maybank Group Whistleblowing Policy (Policy) encapsulates the governance and 

standards to promote an ethical, responsible and secure whistleblowing practice 

in Maybank. This is in line with the requirements of BNM’s Corporate Governance 

Policy and the principles as prescribed in the Whistleblower Protection Act 2010. 

The core of the Policy is aimed to provide a proper and secured avenue for 

Maybank Group employee and/or member of the public who has knowledge or 

is aware of any improper conduct to report any suspected fraud, corruption, 

criminal activity or unethical conduct/behaviour by any staff of Maybank, without 

facing any adverse consequences, such as retaliation. 

The access to pertinent whistleblower case/information is strictly governed and 

administered with highest confidentiality by a designated Board level Non-Executive 

Director and the Group Chief Compliance Officer (GCCO) and supported by a 

dedicated whistleblowing team. The team is overseen by a designated Whistleblowing 

Manager who reports to the Head Group Financial Crime Compliance. All 

whistleblowing initiatives/activities are reported to Maybank Group Board. Maybank 

Group is committed to ensuring the confidentiality of the identity of the 

whistleblower and no person raising a concern in good faith is victimised, harassed, 

retaliated or otherwise unfairly treated in any manner. 

• Financial Crime Compliance

The Group is committed to fight against financial crime and ensure compliance 

with the relevant laws and regulations. Financial crime risks are managed as part 

of its efforts to protect the integrity and reputation of the Group and the financial 

system. Various initiatives and investments have been made to strengthen financial 

crime compliance controls in FY2018. These include further strengthening and 

expansion of a dedicated Group Financial Crime Compliance (GFCC) function 

which primarily focuses on ensuring effective implementation of measures in the 

areas of anti-money laundering and counter financing of terrorism (AML/CFT), 

sanctions and anti-bribery and corruptions (AB&C). In addition, ongoing enhancement 

on people, culture, process and systems are being carried out to improve the 

Group’s ability to prevent, deter and detect financial crime activities.

   Further information under the Group Compliance section on page 69.

INTERNAL AUDIT

Internal Audit Function

The Internal Audit (IA) function is established by the Board to undertake continuous 

testing and assessment on the effectiveness and efficiency of the risk management 

and internal control system in order to provide reasonable assurance that such 

system continues to operate efficiently and effectively. It provides risk-based and 

objective assurance, advice and insight to stakeholders with the aim of enhancing 

and protecting organisational values and supporting the Group to achieve its goals. 

The IA staff is placed under direct authority and supervision of the Audit Committee 

of the Board (ACB) to preserve its independence. The Group Chief Audit Executive 

(GCAE) reports functionally to the ACB and administratively to the Group President 

& Chief Executive Officer (GPCEO). The IA function is independent of the activities 

and operations of other operating units in the Group. The annual audit plan (AAP), 

which defines the scope and coverage of IA for the year is established based on 

the Maybank Risk Based Audit (MRBA) approach, whilst the COSO Framework is 

used to assess the adequacy and effectiveness of internal controls. The Management 

follows through on the audit issues highlighted and ensures remedial actions taken 

are prompt, adequate and effective. Status reporting of the remedial actions taken 

is also tabled to the ACB and IAC regularly for deliberation and tracking. 

   More detailed description on the Internal Audit function is highlighted in the Audit 

Committee Report as set out on pages 103 to 104.

Audit Committee of the Board 

The ACB is a Board Committee established by the Board to assist in the execution 

of its governance and oversight responsibilities. The responsibilities include the 

assessment of the adequacy and effectiveness of the Group’s governance, risk 

management and internal control system through the IA function. The ACB has 

active oversight over IA’s independence, scope of work and resources. The ACB 

meets on a scheduled basis to review audit and investigation reports prepared by 

IA, taking into consideration the deliberation of the same report at the IAC. Where 

necessary, significant control lapses are also escalated by the ACB to the Board for 

further deliberation. The ACB deliberates on the outstanding audit findings to ensure 

that the Management undertakes the necessary remedial actions within the committed 

timeline. Where necessary, representatives from the audited units are requested to 

attend the ACB meeting to facilitate the deliberation of the audit reports. Minutes 

of the ACB meeting are then tabled to the Board. 

  The details of the activities undertaken by the ACB are highlighted in the Audit Committee 

Report as set out on pages 101 to 103.

Internal Audit Committee 

The Group Internal Audit Committee (IAC) is a management level committee chaired 

by the Group Chief Financial Officer (GCFO) to ensure adequacy of deliberation 

over issues/concerns raised by IA. It comprises senior level representatives from 

the various lines of business. It meets on a scheduled basis to deliberate the findings 

highlighted in the audit and investigation reports and decide on the appropriate 

remedial actions required. Where necessary, representatives from the audited units 

are requested to attend the IAC meeting to enable a more detailed deliberation 

and speedy resolution of the audit findings. The status of the audit findings is also 

tabled to the IAC to ensure the committed remedial actions are promptly and 

effectively implemented within the set timeline. Minutes of the IAC meeting are 

then tabled to the ACB together with the audit reports. The IAC also follows through 

on the required actions as resolved by the ACB.

ASSURANCE FROM MANAGEMENT

The GPCEO and GCFO have provided their reasonable assurance to the Board that 

the Group’s risk management and internal control system is operating adequately 

and effectively, in all material aspects, during the financial year under review and 

up to the date of approval of this Statement for inclusion in the Annual Report. 

Taking into consideration the assurance from the Management and input from the 

relevant assurance providers, the Board is of the view that the Group’s risk 

management and internal control system is operating adequately and effectively to 

safeguard the shareholders’ interests and the Group’s assets.

 

REVIEW OF THE STATEMENT BY EXTERNAL AUDITORS

In line with the Listing Requirements, this Statement has been reviewed by the 

external auditors for inclusion in the Annual Report for the financial year ended 31 

December 2018. The limited assurance review was conducted in accordance with 

the Audit and Assurance Practice Guide 3 (AAPG3) issued by the Malaysian Institute 

of Accountants. AAPG3 does not require the external auditors to form an opinion 

on the adequacy and effectiveness of the Group’s risk management and internal 

control system. Based on their review, the external auditors have reported to the 

Board that nothing had come to their attention that causes them to believe that 

this Statement is inconsistent with their understanding of the processes the Board 

has adopted in the review of the adequacy and integrity of the risk management 

and internal control system of the Group.
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A. COMPOSITION

The Audit Committee of the Board (ACB) comprises the following Non-Executive 

Directors, a majority of whom are Independent Directors and is chaired by an 

Independent Non-Executive Director:

1. ENCIK NOR HIZAM HASHIM – Chairman 

(Independent Non-Executive Director)

2. MR. CHENG KEE CHECK 

(Non-Independent Non-Executive Director)

3. MS. CHE ZAKIAH CHE DIN 

(Independent Non-Executive Director) 

– Appointed w.e.f. 29 March 2018

4. ENCIK SHARIFFUDDIN KHALID 

(Independent Non-Executive Director)

– Appointed w.e.f. 14 June 2018

This is in line with the Listing Requirements of Bursa Malaysia Securities 

Berhad (Bursa Malaysia) which prescribes that the ACB must consist of at 

least three members with the Chairman and a majority of the members being 

independent non-executive directors.

During the financial year ended 31 December 2018 (FY2018), Dato’ Johan Ariffin 

retired as a Director at the conclusion of Maybank’s 58th Annual General 

Meeting (AGM) held on 12 April 2018 and accordingly ceased to be a member 

of the ACB. In addition, Mr. Renato Tinio De Guzman who resigned as Director 

of Maybank on 5 March 2018, had also ceased to be a member of the ACB. 

Ms. Che Zakiah Che Din and Encik Shariffuddin Khalid, who joined the Board 

of Maybank during the financial year, were appointed as additional members 

of the ACB on 29 March 2018 and 14 June 2018 respectively. Sadly, Datin 

Paduka Jam’iah Abdul Hamid, who was a member of the ACB, had passed 

away on 19 November 2018.

  The duties and responsibilities of the ACB are set out in its Terms of Reference 
which is published on Maybank’s corporate website at www.maybank.com

B. ACTIVITIES OF ACB FOR FINANCIAL YEAR ENDED  
31 DECEMBER 2018

Attendance of Meetings

A total of 14 meetings were held during FY2018 and the details of meeting 

attendance are set out below:

Name of Committee Member

Number of meetings

held and attended 

during FY2018

1. Encik Nor Hizam Hashim (Chairman) 14/14

2. Dato’ Johan Ariffin (Member)* 4/4

3. Mr. Cheng Kee Check (Member) 14/14

4. Mr. Renato Tinio De Guzman (Member)** 0/3

5. Datin Paduka Jam’iah Abdul Hamid (Member)*** 13/13

6. Ms. Che Zakiah Che Din (Member) 11/11

7. Encik Shariffuddin Khalid (Member) 7/7

* Retired at the conclusion of Maybank’s 58th AGM held on 12 April 2018 and accordingly 
ceased to be a member of the ACB with effect from 12 April 2018.

** Resigned with effect from 5 March 2018.
*** Demised on 19 November 2018.

The Group Chief Audit Executive (GCAE) and Group Audit Leadership Team presented 

their respective audit and investigation reports to the ACB. The Group Chief Financial 

Officer (GCFO) as the Chairman of the Internal Audit Committee (IAC), represented 

the Management team to provide assurance and commitment to the ACB on the 

prompt resolution of audit issues and areas of concern highlighted by Internal Audit 

(IA). The Management members were also called to the meeting to apprise the 

ACB on specified control lapses and issues arising from the relevant audit and 

investigation reports. 

The external auditors were invited to the ACB meetings to discuss their Audit 

Planning Memorandum (APM), Management Letters and other matters deemed 

relevant. Together with the Group President & Chief Executive Officer (GPCEO) 

and the GCFO, the external auditors also attended the ACB meetings where the 

quarterly unaudited financial results and annual audited financial statements of 

Maybank and the Group were reviewed and discussed. 

During FY2018, the ACB had three private sessions with the auditors without the 

presence of the Management team. One session was with IA and two were with 

the external auditors.

During the year under review, the ACB in the discharge of its duties and functions, 

had carried out the following activities:

Internal Audit

1. Reviewed and approved the Annual Audit Plan for FY2018 (AAP2018) to ensure 

comprehensiveness of scope and coverage as well as adequacy and competency 

of IA resources. The ACB also took cognisance of IA’s annual operating budget 

requirement as presented in AAP2018. This budget requirement was subsequently 

tabled as part of the Group Budget to the Board for approval. 

2. Deliberated and approved the half-yearly revised AAP2018 to ensure pertinence 

and in consideration of the emerging risks from the rapid changes in the 

business environment and in response to the requests from the Regulators, 

ACB and Management.

3. Assessed and approved FY2017 annual performance rewards for the GCAE and 

IA staff in consideration of the overall performance achievement of IA for the 

year and in accordance with the matrix approved by the Board.

4. Deliberated and approved FY2018 goal setting for the GCAE taking into 

consideration the relevance and importance of the key performance indicators 

set for the year.

5. Reviewed the monthly Group Audit Dashboard detailing the completion of 

the planned audits in the approved AAP2018 as well as turnover of IA staff. 

This reporting was subsequently tabled to the Board for information. 

6. Deliberated the audit and investigation reports and directed Management to 

promptly remediate the control lapses highlighted to strengthen the internal 

control system and prevent recurrence. Where required, the GCFO was directed 

to escalate the control lapses and corresponding recommendations to the 

Group EXCO for deliberation. 

7. Updated the Board of the quarterly internal control health check report, 

outcome of investigation reports and other pertinent audit issues affecting 

the overall control environment.

8. Reviewed the audit reports issued by the regulatory authorities as well as 

Management’s responses to the Regulators’ recommendations, remedial actions 

taken and the committed timeline to rectify the concerns highlighted.

9. Reviewed the quarterly audit finding status reports and deliberated the 

rectification actions and timelines taken by Management to ensure prompt 

resolution of control lapses highlighted. The ACB also deliberated the rectification 

timeline extension requests by Management and approved such requests where 

the justifications were acceptable. 
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10. Reviewed and noted the minutes of meetings for the following:

i. IACs in Malaysia and Singapore, for an overview of the deliberations and 

remedial actions taken by Management on the control lapses raised by IA.

ii. ACBs at the various subsidiaries in Malaysia and in the region, for 

clarification on pertinent matters discussed. The ACB also deliberated 

the possible common concerns and where deemed necessary, requested 

the ACBs of the relevant subsidiaries to take further actions.

11. Deliberated the implementation status of the improvement recommendations 

highlighted by KPMG Management & Risk Consulting Sdn. Bhd. (KPMG) in its 

external Quality Assurance Review (QAR) Report presented to the ACB in 

November 2018 where IA was assessed to be in conformance with the Institute 

of Internal Auditors (IIA) Standards and leading practices. 

12. Reviewed and approved the proposed revision to IA’s organisation structure 

and deliberated the initiatives on audit resource pooling and IA staff’s position 

title/level revision. This was to refine and streamline the scope of coverage 

of the respective audit departments for better reflection of its primary area 

of responsibility. 

13. Deliberated and approved IA’s request to maintain FY2017 Staff Requirement 

Budget in view of the increasing number and complexity of ad hoc regulatory 

requests. 

14. Deliberated and approved the engagement of an external consultant to 

undertake a review under MAS Notice 637 as required by Monetary Authority 

of Singapore (MAS). 

15. Reviewed and approved the operating model of Singapore IA post local 

incorporation of Maybank Singapore Ltd.

Annual Report

16. Reviewed and endorsed the Statement on Risk Management and Internal 

Control (SORMIC) for Board’s approval and inclusion in FY2017 Annual Report. 

17. Reviewed and approved the Audit Committee Report for inclusion in FY2017 

Annual Report. 

18. Reviewed and endorsed the Corporate Governance Overview Statement and 

Report for Board’s approval and inclusion in FY2017 Annual Report.

Financial Reporting

19. Reviewed the quarterly unaudited financial results and the annual audited 

financial statements of the Bank and Maybank Group to ensure that the 

financial reporting and disclosure requirements are in compliance with the 

accounting standards, with special focus placed on the changes in accounting 

policy, as well as significant and unusual events or transactions. 

External Audit 

20. Reviewed with the external auditors: 

• The APM focusing on the scope of work for the year which included new 

areas or new scope of audit emphasis such as changes in law and regulations, 

multi-location audit scoping, systems, audit timeline and statutory audit 

fees; and

• The results of the audits, the relevant audit reports and Management 

Letters together with Management responses or comments to the audit 

findings. 

21.  Reviewed the suitability and independence of external auditors in accordance 

with the Framework on Appointment of External Statutory Auditors for Provision 

of Statutory Audit and Non-audit Services (Framework) which was adopted since 

December 2011 and made recommendations to the Board on their reappointment. 

This Framework is in line with BNM Guidelines on External Auditor. 

Assessment of external auditors’ independence and performance is performed 

on an annual basis based on the procedures as follows: 

• Review the professional conduct of external auditors by considering 

information available from public or independent sources. The review is 

carried out to ensure: 

i. The appointed external auditors are registered auditors of public 

interest entity with the Audit Oversight Board; 

ii. The appointed external auditors and key members of the audit 

engagement team involved in making key decisions on significant 

matters with respect to the audit of the financial statements (key 

members of the audit engagement team) have not been convicted of 

any offence under the FSA 2013, the IFSA 2013 or the Companies Act 

2016, or any written law involving fraud or dishonesty; and

iii. The engagement partner and key members of the audit engagement 

team shall not have any record of disciplinary actions taken against 

them for unprofessional conduct. 

• Assess the external auditors’ level of knowledge, capacity and audit 

experience by reviewing the following: 

i. Curriculum vitae of the engagement partner and concurring partner; 

ii. List of public interest entities audited by the engagement partner 

and the concurring partner in the last two years prior to the date of 

statutory declaration; 

iii. Years of experience of the engagement partner and key members of 

the audit engagement team in auditing financial institutions; and 

iv. Man-days spent by the engagement partner and the concurring partner 

in the previous audit. 

• Assess the performance of external auditors by reviewing the quality of 

previous audit or work done by the external auditors and level of engagement 

by external auditors with the ACB. Based on the assessment, the external 

auditors have participated actively in the discussions with the ACB as 

evidenced below: 

i. The external auditors have updated the ACB via Audit Committee 

Report for FY2017 on 25 January 2018;

ii. Memorandum of recommendations arising from the audit of the 

financial statements for FY2017 was tabled to the ACB by external 

auditors on 28 May 2018;

iii. On 26 July 2018, the external auditors presented to the ACB the Audit 

Committee Report for the limited review of the Bank’s unaudited 

income statement for the six-month period ended 30 June 2018; and 

iv. APM with regard to the audit of financial statements for FY2018 was 

presented by external auditors to the ACB on 25 October 2018.
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• Assess the performance of external auditors by reviewing the timeliness of 
service deliverables. The external auditors were able to complete the audits for 
the Bank and Maybank Group within the timelines set as evidenced below: 

i. Audited financial statements as at 31 December 2017 were signed off by 
external auditors on 28 February 2018;

ii. Report on limited review for the financial period ended 30 June 2018 was 
signed off by external auditors on 27 July 2018; and 

iii. No past audit lapses were observed on the external auditors in the past 
assurance engagements. 

• Assess the independence and objectivity of external auditors by reviewing the 
following: 

i. List of non-audit services provided by external auditors to the Bank and 
Maybank Group; 

ii. List of advisory services rendered by the engagement partner and the 
concurring partner in the last two years; 

iii. Value-added audit findings raised by external auditors in the recent audit 
of financial statements of the Bank and Maybank Group; 

iv. Statutory declaration by the engagement partner and key members of the 
audit engagement team to confirm that they have no relationship with, or 
interest in the shares of the Bank and Maybank Group; 

v. Existing engagement partner does not serve the Bank and Maybank Group 
for a continuous period of more than five years; and 

vi. The external auditors are required to confirm their compliance with the 
Code of Conduct that highlights the importance of maintaining objectivity 
and independence on an annual basis. 

22.  Reviewed the written assurance provided by external auditors in respect of 
their independence. 

23.  Approved the appointment of external auditors for the provision of non-audit 
services. The ACB considered several qualitative and quantitative criteria prior 
to approving the appointment of external auditors for the provision of non-
audit services to the Bank and Maybank Group. The qualitative and quantitative 
criteria were as follows: 

• Assess the professionalism, expertise, adequacy of knowledge and relevant 
experience of external auditors; 

• Consider the conflict of interest that will arise if non-audit services were 
to be performed by external auditors; 

• Review the fees quoted by other audit firms and external auditors for 
non-audit services; and 

• Ensure the fees quoted by external auditors for non-audit services 
commensurate with the scope of such non-audit services. 

Related Party Transaction (RPT)

24.  Reviewed related party transactions as disclosed in the financial statements 
and the adequacy of Maybank Group’s procedures in identifying, monitoring, 
reporting and reviewing related party transactions. 

Others

25.  Reviewed and endorsed FY2017 Corporate Governance Disclosures for Maybank 
Islamic Berhad in accordance with BNM’s Policy on Corporate Governance.

26.  Deliberated the updates by Management on the execution of the MFRS 9 
Project.

27.  Deliberated and approved the updates made to Maybank Group Tax Strategy 
Statement.

28.  Deliberated the progress update by Management on the Strategic Asset 
Allocation project. 

C.  INTERNAL AUDIT FUNCTION 

Independence 

The IA function is established by the Board to undertake independent review 

and assessment on the adequacy, efficiency and effectiveness of risk management, 

control and governance processes implemented by Management. The IA function 

of Maybank Group is organised in-house and is independent of the activities 

or operations of other operating units in the Group. To maintain its impartiality, 

proficiency and due professional care as outlined in the Audit Charter (as 

approved by the ACB and noted by the Board), the IA function reports 

functionally to the ACB and administratively to the GPCEO. 

The IA function is currently headed by Puan Nazlee Abdul Hamid, the GCAE. 

She has over 30 years audit experience in the financial industry as well as 

with BNM.   She has a Master of Business Administration in Management and 

Organisational Leadership and holds a Diploma in Accountancy. She is an 

active member of the Chief Internal Auditors Networking Group (CIANG) and 

also a member of ISACA, an independent, non-profit, global association that 

engages in the development, adoption and use of globally accepted, industry-

leading knowledge and practices for information systems. 

Principal Responsibility 

The principal responsibility of IA is to evaluate the effectiveness of the 

governance, risk management and internal control framework and to assess 

whether the risks, which may hinder the Group from achieving its objectives, 

are adequately evaluated, managed and controlled. It provides risk-based and 

objective assurance, advice and insight to stakeholders with the aim of enhancing 

and protecting organisational values and supporting the Group to achieve its 

goals. 

The IA function for Maybank as well as its branches and subsidiaries in Malaysia 

and in the region are organised on a Group basis. As of 31 December 2018, 

Group Audit had a staff strength of 319 individuals from diverse backgrounds 

and qualifications. The IA function of the subsidiaries in Malaysia, the Philippines, 

Indonesia, Singapore, Thailand, Vietnam and Cambodia is organised in-house 

and supported by the resident IA teams with direct accountability to their 

respective Board Audit Committees/Supervisory Boards. 

The total cost incurred for maintaining the IA function for FY2018 was 

approximately RM70.7 million, comprising mainly salaries and audit activities 

related spending (travelling, accommodation expenses and subsistence 

allowances):

Location No. of Staff RM million

Malaysia 161 38.0

Regional 158 32.7

Total Group 319 70.7

The IA scope of work for the year, covering the business and operations of 

the Group was defined in AAP2018 approved by the ACB in January 2018. In 

establishing the plan, all the auditable units were risk-ranked using the Maybank 

Risk Based Audit (MRBA) approach into High, Medium and Low while the 

COSO and COBIT (for IT) frameworks were used to assess the adequacy and 

effectiveness of internal controls. 

The auditors during the year, had undergone continuous training programmes 

to equip themselves with the requisite audit and product knowledge in various 

specialised areas. Trainings and guidance were also provided by Group Office 

to the regional IA teams, where required to ensure consistency in the application 

of auditing standards, processes and testing. 
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The IA processes and activities are governed by the relevant regulatory 

guidelines as well as the Group’s Code of Ethics and the IIA mandatory guidance 

established under the International Professional Practices Framework (IPPF).

Audit reports were submitted to the ACB for review and deliberation along 

with the audit recommendations, Management’s responses and action plans 

for improvement and/or rectification. The rectification of the audit findings 

were also tracked and reported to the ACB periodically to ensure prompt 

resolution and all requests for extension of timeline were also tabled to the 

ACB for approval.

The Quality Assurance and Improvement Program (QAIP) continues to be used 

to assess the quality of the audit processes against the International Standards 

promulgated by the IIA. Recommendations and opportunities for improvement 

are identified through internal assessment by an independent internal Quality 

Assurance team under the direct supervision of the GCAE as well as external 

assessment by a qualified independent assessor once every five years. The last 

external assessment was conducted by KPMG where IA was assessed to be 

in conformance with the IIA Standards and leading practices. 

Summary of Internal Audit Activities in FY2018

The following are the key IA activities undertaken in FY2018: 

1. Attended meetings of the various management committees such as Group 

Information Technology Steering Committee (GITSC), Executive Risk 

Committee (ERC), and Group Procurement Committee (GPC) on a 

consultative and advisory capacity to provide independent feedback on 

risk management, control and governance. 

2. Emplaced a new target operating model (TOM) which was geared towards 

effective and optimal mobilisation of the audit workforce to ensure 

optimum resource utilisation and efficient implementation of the audit 

mandate. To effectively operationalise the new TOM, various near-to-

real-time dashboards were established to monitor and track audit progress 

and productivity.

3. Designed and developed a data analytics platform to present data via a 

graphical interface for easier identification of potential risk area. This 

helped IA to better align the audit focus on where it matters the most 

and deliver insights into the state of internal controls at the audited 

units.

4. Established a risk based AAP for FY2018 as well as a revised mid-year 

plan in consideration of the changing risk landscape as well as requests 

from the Regulators, ACB and Management. 

5. Engaged with the relevant sectors to share on the risk and control 

environment within their respective business areas and to build awareness 

on the importance and value of controls.

6. Calibrated and integrated the audit approach across all IA functions in 

Group Office and in the region during the two-day offsite regional Group 

Audit Challenge session. This is to ensure comprehensive coverage of 

the risk locations across the Group. 

7. Performed periodic internal control testing of business units, operations 

and processes across the Group as identified in the annual audit plan as 

well as provided independent assessment and objective assurance over 

the adequacy and effectiveness of risk management, internal control and 

governance of the units audited. 

8. Conducted regional reviews (including overseas subsidiaries) on critical 

areas such as Computation and Reporting of Capital Charge to BNM, 

Group Stress Testing, Regional Hubbing, Data Loss Prevention and 

Compliance to SWIFT Customer Security Framework, etc. to provide an 

overall assessment of the controls from a Group’s view.

9. Conducted compliance review mandated by the respective countries’ 

regulators such as BNM, Bursa Malaysia, New York Federal Reserve Board 

(NYFRB), Hong Kong Monetary Authority (HKMA), Monetary Authority 

of Singapore (MAS) and Bangko Sentral ng Pilipinas (BSP). 

10. Conducted independent and objective reviews of the adequacy and 

relevance of internal controls in the introduction of new products and 

implementation of new IT systems. 

11. Performed independent assessment prior to launching of new services, 

products or facilities to ensure all risks were identified and adequate 

controls applied, as per the requirements stated in the approval from the 

various regulators and governing authorities. 

12. Participated in the various Business Continuity Management exercises, 

including Disaster Recovery Exercise (Live and Simulation), Crisis Simulation 

Exercise, Live Split Operations Exercise and Desktop Review Exercise to 

provide independent observations over the readiness of the businesses/

systems to resume/recover (in the event of disaster) within the established 

timeline. 

13. Conducted investigations into activities or matters as instructed by the 

regulators, ACB and Management. The outcome from the investigations 

were tabled to the IAC and ACB for deliberation and to the Board for 

information.

14 Conducted ad hoc and special reviews as instructed by the ACB or as 

requested by the Regulators. For FY2018, a total of 95 such reviews were 

conducted. 

15. Conducted half-yearly internal quality assessment review (QAR) of IA 

and follow-up reviews of the previous desktop limited peer reviews 

(DLPRs) of IA functions at Maybank Kim Eng entities in the Philippines, 

Indonesia and Thailand.

16. Witnessed the tender opening process for procurement of services or 

assets to ensure the tendering process is conducted in a fair, transparent 

and consistent manner. 

17. Prepared the Audit Committee Report and Statement on Risk Management 

and Internal Control for inclusion into the FY2018 Annual Report.
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SHARIAH GOVERNANCE, DUTIES, RESPONSIBILITIES & ACCOUNTABILITIES 

Maybank Group has established and implemented a robust Shariah Governance Framework. Refer to the Financial Statements pages 308 to 309 and Basel II Pillar 3 

Disclosure on www.maybank.com for further details on the Shariah governance structure, approach and their responsibilities. 

MEETINGS AND JOINT BOARD MEETINGS

The MIBSC convened 26 meetings inclusive of one special meeting to cater for urgent proposals, while the SC EFTB & EGTB convened 18 meetings. All SC members 

have satisfied the minimum 75% attendance requirement under the Operation Procedures for the Shariah Committee of BNM’s Shariah Governance Framework. 

SC places importance on ensuring effective implementation of Shariah governance and the best practices of corporate governance. In view of this, two joint sessions 

were held between MIBSC and the Board of Directors in FY2018, while SC EFTB & EGTB held four sessions.

SC CONTINUING PROFESSIONAL DEVELOPMENT PROGRAMME 

As part of the initiatives towards strengthening capabilities of the SC, a series of tailored professional development programmes were conducted during FY2018 including 

the following: 

In addition to the abovementioned programmes, the MIBSC and SC EFTB & EGTB members also attended the following external programmes and events:

• 12th Muzakarah Cendekiawan Syariah Nusantara 

• 13th International Shariah Scholars Forum (ISSF)

• Global Islamic Finance Forum 2018

SC ASSESSMENT 

In compliance with BNM’s Shariah Governance Framework, the SC undergoes the process of assessing the effectiveness of the individual members and the committee 

as a whole on a yearly basis. The SC annual assessment exercise is primarily based on a questionnaire distributed to the respective committee members and encompasses 

considerations on the effectiveness of the SC in discharging its duties. 

The Shariah Committee (SC) performs an oversight role on Shariah matters related to the business operations 
and activities of the relevant Islamic businesses within Maybank Group. There are two Shariah committees 
that reside within Maybank Group:

• Maybank Islamic Berhad Shariah Committee (MIBSC)

• Shariah Committee of Etiqa Family Takaful Berhad and Etiqa General Takaful Berhad (SC EFTB & EGTB)

 For the profile of each SC member, please refer to pages 86 to 88.

• MFRS 9

• Future Ready (Digital & Technology) 

• INSEAD Artificial Intelligence & Technology Development 

• Group Risk Workshop

MIBSC SC EFTB & EGTB

• Takaful Executive Development (TED) series which covered selected topics 

as follows:

i. Takaful Minds and Its Algorithm in the Takaful Industry

ii. Reinvigorating the Philosophy of Takaful

iii. Value Based Intermediation (VBI) In Takaful

iv. Shariah 101

v. Humanising Takaful Business: Redefining Ethics and Morality

• Workshop on Business/Corporate Zakat Computation and Accounting 

Treatment
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