
 

 
 

  

THIS REPORT HAS BEEN PREPARED BY MAYBANK ATR KIM ENG SECURITIES INC. 

SEE PAGE 80 FOR IMPORTANT DISCLOSURES AND ANALYST CERTIFICATIONS  

 



 

August 31, 2021 2 

 

Philippine ESG Compendium  

 
  

Philippine ESG Compendium 

Charting the uncharted 

 

 

 

 

Pre-regulation progress 

Taking guidance from globally recognized standards, Ayala Corp (AC PM), 

Aboitiz Equity Ventures (AEV PM), GT Capital (GTCAP PM), SM Inv (SM 

PM) and JG Summit (JGS PM), have crafted their own sustainability goals, 

which are measurable and far exceed the minimum regulatory and 

reporting requirements. As such, even with the relaxed implementation of 

the countryõs ESG framework, some Philippine corporates have already 

earned a spot in international sustainability indexes for their beyond-

compliance environmental, social and governance (ESG) programs. 

However, sustainability is a shared goal. Local ESG regulations will 

eventually evolve but for now, the focus is building reliable transparency 

among all listed entities through disciplined and accurate reporting. 

òComply or explainó implementation 

Regulation on sustainability reporting for listed Philippine companies is 

still at its infancy. The local SEC only released a reporting standard in April 

2019 and while the template is adequate, the current implementation is 

not directive and allows companies to merely provide an explanation for 

the absence of some information until 2022. This relatively loose 

implementation builds a temporary incongruity that hinders investors to 

meaningfully assess the marketõs and companiesõ real long-term 

sustainability.  

Sectors most exposed to ESG risk  

Although the fossil-fuel-based power generation and utilities sector is 

inherently exposed to the most ESG risk, it also exerts the most effort in 

its counter initiatives such that its risk rating is at par with the essentials-

focused consumer sector, which appear to have deficient programs on 

product governance and waste management. The banking and telco 

sectors are moderately exposed to ESG risk, thanks to the high regulation 

in the sector. 

ESG trailblazers 

At this stage, we value initiative more than exposure and recommend 

positioning in listed Philippine companies which are actively aligning their 

sustainability efforts with global frameworks beyond and ahead of what is 

being required by local market regulation. Combining MKEõs granular 

insights on companiesõ ESG initiatives with data and risk scoring from 

leading ESG research firm Sustainalytics, our ESG stock picks for the 

Philippines are Ayala Corp, Ayala Land (ALI PM), International Container 

Terminal (ICT PM), PLDT (TEL PM), BDO (BDO PM), Universal Robina Corp 

(URC PM) and Aboitiz Power (AP PM).  
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Upside Rec 

EPSg PER (x) PBV (x) Div Yield (%) ROE 

FY21E FY22E FY21E FY22E FY21E FY22E FY21E FY22E FY21E FY22E 

AC 13.1 -0.6 9.0 793 970 22.3% BUY 27.3% 35.4% 22.8 16.8 1.4 1.3 0.5% 0.7% 6.9% 8.5% 

ICT 16.7 -1.5 7.5 179 191 6.5% HOLD 204.2% 28.9% 23.4 18.2 4.2 4.1 3.2% 3.8% 16.8% 22.9% 

ALI 17.1 -2.4 9.9 34 44 31.3% BUY 128.3% 46.5% 24.8 16.9 2.1 1.9 0.9% 1.8% 8.3% 11.2% 

TEL 26.0 -3.0 5.4 1,455 1,600 10.0% BUY -8.7% -4.4% 14.4 15.1 2.7 2.7 6.3% 6.7% 18.9% 15.7% 

BDO 27.0 -1.4 9.8 112 135 20.5% BUY 39.5% 11.1% 12.5 11.2 1.2 1.1 1.1% 1.1% 9.1% 9.3% 

AP 33.1 -1.3 3.6 26 33 26.0% BUY 45.4% 24.0% 13.5 10.9 1.4 1.3 2.5% 3.7% 10.5% 12.0% 
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1. Country overview 

1.1 òComply or explainó basis disclosures 
 

Regulations on sustainability reporting in the Philippines is underdeveloped. 

The Philippine Stock Exchange (PSE), based on its latest disclosure 

regulations, does not require sustainability reporting among its members 

and the Securities and Exchange Commission (SEC) only implemented its 

reporting standard starting with the 2020 annual report , on a òcomply or 

explainó basis for the initial 3 years .  

 

Under Memorandum Circular No. 4 from the SEC, companies already 

reporting in  accordance with internationally -recognized sustainability 

frameworks or standards should carry on but listed  companies which have 

no prior sustainability reports will have to attach the SEC -prescribed 

template in their annual reports but can provide expla nations for items 

where companies have no available data.  

 

The template from the SEC is based on globally recognized 

standards/frameworks ð (i) Global Report Initiativeõs Sustainability 

Reporting Standards; (ii) International Integrated Reporting Councilõs 

Integrated Reporting Framework; (iii) Sustainability Accounting Standard 

Boardõs Sustainability Accounting Standards; and (iv) the recommendations 

of the Task Force on Climate -rated Financial Disclosures ð and follows this 

structure:  

 
Fig 1: SECõs prescribed disclosure structure  

 

SEC developed the template 
based on 4 globally 
recognized 
standards/frameworks.  
 
 

Source: Section 7, SEC Memorandum Circular No. 4 (Sustainability Reporting Guidelines for Publicly -
Listed Companies) 

 

 

The SEC template appears to adequately require disclosures on relevant 

quantitative (including financial deployments, employee statistics, 

resource consumption, emissions and waste management, among others) 

and qualitative information but because implementation is on a òcomply or 

explainó basis, the quality of the information being reported could still be 

too incongruous to assess companiesõ sustainability initiatives wholistically 

and meaningfully.  

 

This loose implementation of sustainability reporting in the country, at least 

in the next 3 ye ars, could also be the reason why there is no ESG index in 

the Philippines currently. Nevertheless, the PSE is targeting to develop an 

ESG index by 2022, which should hopefully coincide with the release of 

better quality sustainability information  among listed companies. 
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1.2 ESG top picks 
 

Sustainalytics identified Philippine companiesõ ESG risk exposures and 

measured how engaged companies are in managing them. A high-risk 

exposure, which could be inherent to the industry, is not necessarily 

penalizing but weak  initiatives to address such risks could be. The resulting 

Sustainalytics risk ratings show companiesõ unmanaged ESG risk exposures; 

a high ESG risk score implies a companyõs increased susceptibility to 

obsolescence from evolving trends and technologies.  

 
Fig 2: ESG risk exposures by sector  

  

The power sector has the 
most ESG risk exposure but 
scores/ratings are better 
than the ratings of the 
consumer sector because of 
its active ESG initiatives. 
 
The countryõs essentials-
focused consumer sector has 
the least initiative programs. 
 
The transport sector has the 
least ESG exposure and risk.  
 

Source: Bloomberg, Sustainalytics 

Notes: Managed and unmanaged risk exposures are computed based on the average Sustainalytics 
exposures and risk ratings, weighted against market cap.  

 

 

The power and utilities sector unsurprisingly has the most ESG risk exposure 

given its high reliance on fossil fuels. Nevertheless,  power generation  and 

utilities  companies are able to effectively address a third of its ESG risk 

exposures through various environmental, social and governance initiatives  

and its aggressive investments in the  renewable energy space, such that its 

risk rating is only  as high as the countryõs essentials-based consumer sector, 

which has a relatively low risk exposure.  

 

In terms of companies, San Miguel Corp (SMC PM, CP:PHP109.0, Not rated; 

ESG risk rating: 60.5), Alliance Global  (AGI PM, CP:PHP10.2, Not rated; ESG 

risk rating : 53.4), JG Summit   (JGS PM, CP:PHP64.9, Not rated; ESG risk 

rating: 49.5), URC and Philippine National Bank   (PNB PM, CP:PHP20.7, 

BUY, TP: PHP29; ESG risk rating: 48.2) have the most unmanaged ESG risk 

exposures, while Ayala Corp, SM Inv, GT Capital (GTCAP PM, CP:PHP549.5, 

Not rated; ESG risk rating: 14.7),  ICTSI and Ayala Land have the least 

unmanaged ESG risk exposures. 

 

Superimposing this list with our earnings growth forecasts and  forward  

valuations,  our top ESG picks for the market includ e: Ayala Corp, ICTSI, 

Ayala Land, PLDT, BDO, URC and Aboitiz Power. 
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Fig 3: ESG risk exposures by company  

  

 
 
 

Source: Sustainalytics  

 

Fig 4: ESG picks 

 
MCap 
USDb 

CP 
PHP 

TP 
PHP 

Upside Rec 
EPSg PER (x) PBV (x)  Div Yield (%) 

FY21E FY22E FY21E FY22E FY21E FY22E FY21E FY22E 

AC 9.0 793 970 22.3% BUY 27.3% 35.4% 22.8 16.8 1.4 1.3 0.5% 0.7% 

ICT 7.5 179 191 6.5% HOLD 204.2% 28.9% 23.4 18.2 4.2 4.1 3.2% 3.8% 

ALI 9.9 34 44 31.3% BUY 128.3% 46.5% 24.8 16.9 2.1 1.9 0.9% 1.8% 

TEL 5.4 1,455 1,600 10.0% BUY -8.7% -4.4% 14.4 15.1 2.7 2.7 6.3% 6.7% 

BDO 9.8 112 135 20.5% BUY 39.5% 11.1% 12.5 11.2 1.2 1.1 1.1% 1.1% 

AP 3.6 26 33 26.0% BUY 45.4% 24.0% 13.5 10.9 1.4 1.3 2.5% 3.7% 

URC 6.2 145 158 9.3% BUY 7.5% 6.7% 24.9 23.3 3.2 3.0 2.2% 2.2% 
 

Source: Maybank Kim Eng 
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2. Conglomerates 

2.1 Family-run 
 

Philippine conglomerates are predominantly family -owned. The oldest 

Philippine conglomerates were founded in the 1800s by Filipino -Spanish 

families, which participated in foundational industries like property 

development, banking and utilities. The cyclica lity and high -risk profiles of 

these capital -intensive sectors demand discipline such that Filipino -Spanish 

conglomerates focus on long-term return on equity and sustainable dividend 

streams. The Filipino -Chinese conglomerates, on the other hand, emerged 

post-WW2 and are mostly engaged in nation-rebuilding and consumer-based 

businesses. The forced restart of the economy post -war capped Filipinosõ 

spending powers to essentials such that Filipino -Chinese enterprises were 

essentials-focused, thin -margined and volumes-driven.  

 

In 2010, the Aquino administration launched the public -private -partnership 

(PPP) program, which opened an avenue to the countryõs infrastructure 

sector. The launch of the PPP program compelled conglomerates to 

streamline their balance sheets as the PPP projects necessitated serious 

capital considerations. During that time, the market saw consolidations in 

the telco, tobacco and air -transport spaces, new players in the power and 

infrastructure spaces, new alliances among existing conglom erates and new 

conglomerate listings.  

 
Fig 5: PH Conglomerate map 

 
 

Source: Maybank Kim-Eng 

Double lines refer to shared ownerships or ongoing transactions; dashed lines refer to past transaction  
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Even generations and developments after, these families continue to hold 

their businesses close to them, with at least a third of conglomeratesõ 

boards accounted for by family members.   

 
Fig 6: Family participation in PH conglomerate boards  

 
 

Source: Maybank Kim-Eng 

 

This high-level of family participation puts corporate governance as the key 

material risk for the conglomerate sector, followed by human capital and 

business ethics: 

 

Corporate governance. There are seven major family -owned 

conglomerates in the Philippines: Filipino -Spanish Ayala Corp and Aboitiz 

Equity Ventures  (AEV PM, CP:PHP40.3, Not rated ; ESG risk rating: 38.1), 

which were founded in 1834 and 1907, respectively, and Filipino -Chinese 

JG Summit, SM Inv, GT Capital, LT Group (LTG PM, CP:PHP9.0, Not rated ; 

ESG risk rating: 29.5) and Alliance Global, which were established after 

WW2 in the 1940s. The Filipino-Spanish conglomerates have been passed on 

to several generations while the majority of the Filipino -Chinese 

conglomerates have only started to pass on the reigns to the second 

generation, with the living founding family member still very much involved 

in the business. 

 

Family participation continues to remain  relevant  across all Philippine 

conglomerates. Centuries old Filipino -Spanish conglomerates have family 

representation at the board level, while family members of the  younger 

Filipino -Chinese conglomerates hold both board memberships and executive 

roles (as in JG Summit , LT Group and Alliance Global).  This high level of 

family participation can be a source of conflict of interests, manifesting 

through low transparency and/or poor checks and balances, which 

ultimately translate to suboptimal earnings and/or poor busi ness succession 

over the long run.  

 

Philippine conglomerates typically have a core business, from which support 

and complimentary businesses develop from:  

 

¶ Ayala Corpõs core business is property development, which is 

complimented by its banking, telco, w ater utilities and power 

businesses;  

 

2 4
3 3

5 5 5

2
3

3

2

4
3

3
3 5

1

2

1
2

1

0%

20%

40%

60%

80%

100%

120%

Ayala Corp GT Capital SM Inv Alliance Global LT Group JG Summit Aboitiz Equity

Family members Independent Directors Others



 

August 31, 2021 9 

 

Philippine ESG Compendium  

¶ Aboitiz Equity Ventureõs power generation portfolio is forward 

integrated into distribution;  

 

¶ SM Invõs core business is retailing, which is highly synergized with 

its banking and mall operations;  

 

¶ JG Summitõs core business is its regional fast moving consumer 

business, which compliments the familyõs retailing business and 

whose steady cashflows enabled its expansion into petrochemicals, 

property development and air transport;  

 

¶ GT Capitalõs core business is its banking business, which enabled 

its expansion into auto manufacturing and distribution and 

property development;  and  

 

¶ Alliance Globalõs property portfolio is complimented by its master 

franchise of McDonaldõs and Resorts World in the Philippines.  

 

Most of the time, these complimentary businesses are affiliates within the 

same conglomerate but some could also be established outside of the 

conglomerate, making them less visible.  Conflicts of interest can  typically  

arise from conglomeratesõ preferences to keep business transactions within 

the group or with affiliates, which is beneficial for the family, which has 

ownership stakes across all transacting parties, but not for minority 

shareholders of individual portions of the b usiness.  

 

The forced transparency of publicly listed subsidiaries partially mitigates 

against this conflict risk but Philippine conglomerates are addressing this 

on a more fundamental level, by rapidly professionalizing its boards and 

management teams. 

 

Filipino -Spanish families, over time and by necessity (as the family tree 

branches horizontally), have developed charters , which need formal family 

consensus to amend, to define how many family members can be in the 

conglomerate at any given time, their ent ry points and what qualifications 

they need to have . The well -defined limit on family participation not only 

ensures that only the most qualified family members are involved in the 

business, but also preserves and protects employed professionals in the 

team.  

 

Filipino -Chinese conglomerates, on the other hand, are less formal. 

However, those that  have been succeeded by the second generation have 

begun to rapidly professionaliz e:  

 

¶ SM Invõs Chair is Jose Sio, the groupõs long-term CFO, while the 

President of SM, BDO, SMPH, CHIB and SM Retail are all non-family 

members.  

 

¶ The President/CEO of the Ty familyõs GT Capital,  Metrobank  (MBT 

PM, CP:PHP46.1, HOLD, TP: PHP49; ESG risk rating: 31.8) and Toyota 

Motors Philippines (Unlisted)  are non-family members;  and  

 

¶ The President/CEO of the Gokongwei familyõs URC and Robinsonõs 

Bank are non-family members.  

 

On top of their professionalizing efforts , conglomerates have established 

Related Party Transaction (RPT), Audit, Risks and Corporate Governance 

committees, which are chaired by non -family, often times, independent 

directors , for added checks and balances. The incorporati on of non-family 

members for key, subsidiary -level executive positions not o nly reduces 
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conflicts but also opens up conglomerates to more diverse 

thinking/strategies, as companies can choose from a wider breadth of 

highly-qualified professionals , benefitting business continuity over the long 

run. 

 

Addressing the inherent conflict of interest risk in the sector should improve 

overall transparency more permanently, which is currently a deficiency as 

it is not standard for Filipino companies to disclose the basis of and granular 

renumeration information.   

 

Business ethics. For the Philippines, the business ethics risk appears to be 

correlated to not just how professionalized a conglomerate is  but also to  

how long the professionalized board and senior management team has been 

there for . Conglomerates which have had reduced family participation  at 

the management level  tend to have more formalized whistle -blowing, anti -

corruption and anti -bribery programs, than those that currently have high 

family -participation  and/or those which have only recently hired more non -

family members  into the team . 

 

Ayala Corp and Aboitiz Equity Ventures garnered the highest scores in 

business ethics management as apart for minimal family participation in the 

management team (only 1 family member for each), this professionalized 

team structure has bee n in place for decades, enabling both companies to 

formalize and fully develop their check -and-balance committees and 

programs. 

 

The variance between the scores of Ayala Corp and Aboitiz Equity Ventures 

(70/60) with the scores of GT Capital, JG Summit and SM Inv (34/30/ 49) is 

wide but it only illustrates the newness of these Filipino -Chinese companies, 

relative to their Filipino -Spanish peers. In the last 5 years, family 

participation at the senior management level have significantly reduced for 

GT Capital, JG Summit and SM Inv. This is largely driven by the succession 

of the second-generation family members, which are more focused on their 

portfolioõs longer-term growth, which is a step forward from their 

predecessorõs more entrepreneurial perspective. The professionalizing of 

their respective management teams is just the first step, which would only 

yield further development of these conglomeratesõ check-and-balance 

programs over time.   

 
Fig 7: Family participation vs busines s ethics  risk management  score  

  

Family participation at the 
management level has 
reduced over time, even for 
Filipino-Chinese 
conglomerates. 
 

Source: Sustainalytics, Maybank Kim Eng 

The higher the business ethics risk management score is, the better.  
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Even with this wide variance in business ethics  risk management scores, 

conglomerates rarely factor into ethics-related controversies because the 

sectorõs underdeveloped ethics programs are less about the familyõs own 

ethics principles but more about bandwidth constraints . A family that is 

more involved in the day -to-day operations of its businesses, which is the 

case for younger, growing Filipino -Chinese conglomerates,  will likely de -

prioritise formalizing its  business ethics programs, which are necessary but 

less urgent in nature.  Nevertheless, we think this perceived risk will fix 

itself over time, as conglomerates mature and teams get more 

professionalized.  

 
Fig 8: ESG risk ratings per family groups in the Philippines  

 
Source: Maybank Kim-Eng, Sustainalytics 

The lower the Sustainalytics ESG risk rating risk is, the better.  

 

Human Capital . Mirroring the Philippine economy, conglomerates continue 

to be in a growth trajectory. Beyond just maintaining current portfolios, 

groups are actively making investments in new sectors, participating in 

sector consolidations and divesting out of sunset sec tors. This active 

portfolio management are parent -level driven, highlighting the importance 

of having high-quality, industry -relevant experts in the team.  

 

While most family -owned conglomerates scored satisfactorily in 

recruitment, training and development and talent retention, there is very 

little disclosure on  renumeration and  gender pay bias. While groups adhere 

to strict compliance to domestic labor rights law s, efforts to raise  gender 

equality and/or  quality of life are oftentimes secondary or only 

consequential to existing talent retention programs.  

 

2.2 Stock performance is dictated by sector exposures 
 

Among the key Philippine conglomerates, Ayala Corp, GT Capital and SM Inv 

are considered low risk by Sustainalytics, whil e LT Group and Aboitiz Equity 

Venture are medium risk and the rest are high -risk.  

 

For Ayala Corp, GT Capital and SM Inv, banking, property development and 

retailing/distribution, account for  up to 50% of total earnings, rendering 

their risk exposures relatively low to begin with. Ayala Corpõs edge is mainly 
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driven by its highly professionalized teams which enhances it s audit and 

financial performance systems, evolved business ethics programs, well -

invested employee recruitment, retention and training and d evelopment 

programs and the independent and standalone subsidiary -level 

management teams. GT Capitalõs ESG risk position is pulled up by its bank-

centric portfolio, whose regulated nature drastically reduces corporate 

governance risks while SM Invõs less developed employee programs are 

offset by its inclusive investment policy, which extends support to its 

retailer suppliers, mall tenants and bank customers.  

 

The groups with the highest ESG risk exposures are JG Summit, Aboitiz 

Equity Ventures and San Miguel Corp. All conglomerates have some 

exposure to power generation and/or distribution, from which carbon -

related and emissions, effluent and waste issues arise from. Among these 

highly exposed companies, and across the major conglomerates in the 

Philippines, Aboitiz Equity Ventures is the most active in managing its ESG 

exposures, including corporate governance, business ethics and human 

capital.  

 
Fig 9: Stock performance (1 Jan 2019 to 27 Aug 2021) vs ESG risk rating   

  

The ESG risk rating of 
conglomerates are driven by 
the composition of its 
subsidiaries. 
 

Source: Sustainalytics, Maybank Kim-Eng    

 

Based on the conglomeratesõ stock performances from 1 Jan 2019 to 27 Aug 

2021, which encompasses the impact of the pandemic beginning Mar 2020, 

the correlation between ESG risk ratings and stock price performance 

appear to be insignificant. Although favorable ( low) ESG risk ratings are 

testament to the strength s of conglomeratesõ abilities to manage its risk 

exposures, the incongruence in conglomeratesõ sector exposures makes it 

more complicated to assess groupsõ long-term sustainability solely based on 

its risk management acumen.  

 

Because Philippine conglomerates are still in thei r growth phase and are 

valued by the growth of their portfolio, rather than dividend streams (which 

is typical of conglomerates in mature markets), the conglomeratesõ stock 

performances are driven by their NAVs. The stock prices of conglomerates 

with lower  exposures to cyclical (property , banking, construction ) and/or 

mobility sectors (mall operations, air transport, auto distribution, etc) , 

which were most directly negatively impacted by the lockdowns, generally 

performed better.  
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2.3 Best ESG stock: Ayala Corp 
 
Ayala Corp is our ESG pick for the conglomerate sector.  
 

Benefitting from close to two centuries õ of operations and access to global 

best practices, Ayala Corp is the gold standard of ESG in the Philippines. 

Even as it already had the best defined ESG framework among its peers, it 

pushed the envelope further i n FY19, when it engaged DNV GL to help the 

group craft a measurable program that is aligned with the United Nations 

Sustainable Development Goals and is focused on the following  themes: (i) 

climate change and biodiversity; (ii) resource efficiency and waste 

management; (iii) workplace experience and future of work; (iv) customer 

experience and protection; and (v) equitable business practices.  

 

Our forward valuations for Ayala Corp imply  upsides of 22% on a 12-month 

view, further reinforc ing the stock as our top  ESG pick for the sector:  
 
Fig 10: TP calculation of Ayala Corp 

Segment Shares (m) 
Target Price 
(PHP/sh) 

Valuation 
method 

Ownership 
Attributable Value 

(PHPm) 
% 

Ayala Land 14,745 44 Discounted NAV 46.4% 301,041 40.0% 
BPI 4,507 97 Justified PBV 48.6% 212,472 28.3% 
Globe Telecoms 133 2,140 DCF 30.9% 88,085 11.7% 
Manila Water 2,065 15 Market Value 30.4% 9,177 1.2% 
Infrastructure     6,407 0.9% 
Power Assets       
   ACEN   NAV 68.6% 135,674 18.0% 
   AA Thermal   Market Value 40.0% 11,484 1.5% 
   GN Kauswagan   Book Value 100.0% 22,662 3.0% 
   Cash deployment   IRR  15,794 2.1% 
Others     38,969 5.2% 

Asset Value     841,764  112.0% 

Less: Net Debt     -90,012 -12.0% 

Net Asset Value     751,753  100.0% 

Shares (m)     620  
NAV per share     1,213  
Discount to NAV     20%  

Target Price     970  
 

Source: Maybank Kim-Eng 

 
Fig 11: PBV band   

 

Ayala Corp is undervalued 
and trades at close to 1SD 
below its historical mean 
PBV. 
 
 

Source: Maybank Kim Eng  

 

DMC Holdings (DMC PM, CP: PHP6.5, Not rated; ESG risk rating: 45.8) is our 

least preferred ESG stock in the conglomerate sector. Beyond the groupõs 

CSR programs in Semirara island, there is very little known about the 

groupõs ESG commitments and sustainability plans. It continues to operate 

and invest in high-carbon businesses like mining (coal and nickel) and coal -

based power assets, which are fast becoming outdated, making us less 

confident in the groupõs long-term growth.  
 

2.4 ESG tear sheets 
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SM Investments (SM PM) 
jacqui.dejesus@maybank.com 

 

Risk Rating & Scoreĭ 13.5 (Low risk) 

Score MomentumĮ -2.1 

Last Updated 17 Aug 2021 

Controversy Scoreį 
(Updated: 03 Mar 2021) 

1 

   

Business Model & Industry Issues  
Á SM Invõs ESG programme is based on the Ten Principles of the United Nations Global Compact and itõs focused on: (i) inclusive economic 
development; and (ii) energy, water consumption and waste management efficiency.   

Á With SM Inv directly employing 157,288 Filipinos and indirectly providing jobs for those working in its retail suppliers, mall tenants and 
MSME partners, SM Inv is most exposed to social issues. In 2016, it was dragged into a contractualization issue, which was quickly 
resolved as SM Inv has not had contractual employees.  

Á In 2012, SM Inv in the spotlight due to a tree-cutting, balling and relocating incident in a mall expansion in Baguio. Despite being fully 
compliant with regulations, SM Inv still initiated a redesign of the expansion plan to incorporate green spaces, which it also implements 
in its newer malls. 

Á The synergistic model of SM Inv necessitates increased monitoring of its related-party transactions. There have been no red flags on 
this front and it helps that SMPH, BDO and CHIB, as publicly listed entities, are also held accountable for transparency and fairness at 
their end. 

   

Material E issues 

Á SMPH utilizes RE water conservation measures through sewage 
plants, reusing water in cooling towers, toilet flushing and 
grounds keeping. In 2019, SMPH reused a third of water 
consumed. 

Á In 2012, residents of Baguio filed a petition against SM Inv when 
SMPH cut, balled and relocated 60 pine trees for its mall 
expansion. A TRO was issued but was reversed as SMPH was fully 
compliant with all the permits. Nevertheless, SM Inv initiated a 
re-design and incorporated more green areas within the 
development. 

Á Environmental groups are opposing SM Primeõs proposed 360-
hectare reclamation project along Manila Bay, which they 
believe could further damage the ecosystem in Manila Bay. As 
the pandemic has restricted some forms of construction 
development, no progress has been made on the reclamation 
project yet. Nevertheless, SM Inv commits to cooperating with 
the government on any new public health or environmental 
requirements it may impose under the ònew normaló. 

Á SM Inv has a 35.0% stake in Atlas Mining (AT PM), an open-pit 
copper and nickel mining company. SM Invõs stake in Atlas 
Mining was a result of the latterõs inability to service a debt it 
incurred from BDO. The accommodation was extended mainly 
because Atlas Mining is owned by the Ramos family, which is the 
same family that owns a long-term anchor tenant of the SM 
malls. Nevertheless, despite its token stake, Atlas Mining is 
made to comply with the SM groupõs ESG standards. In 2020, 
62% of the water consumed by Atlas Mining was reused.  

Á Through SM Invõs bank, BDO, the group has deployed a total of 
PHP401b as of YE2020 to fund 50 sustainable finance projects 
and has 2,18MW of RE projects. 

 Key G metrics and issues 
Á There are 8 members on SM Invõs board of directors (BOD), 
three of which are independent directors and none of the 
current BOD members have worked in SM Invõs auditing firm in 
the three years prior to their appointment. 

Á Women are well represented at SM Inv. There are 2 women on 
the BOD, 1 of which is Teresita T Sy, who holds the highest 
position on the BOD among the Sy siblings. Across the 
conglomerate, women account for 63.4% of the total 
workforce and outnumber male employees in senior 
management positions by 3:2. 

Á Jose T Sio, a non-family member, has held the chairmanship 
since 2017. Along with Teresita, there are 2 other Sy family 
members that sit on the BOD (Henry Jr and Harley) while the 
remaining Sy siblings (Elizabeth, Hans and Herbert) serve as 
advisers to the BOD.  

Á Only non-executive directors and independent directors 
receive remuneration, which is fixed: PHP100,000 for each 
BOD meeting and PHP20,000 per diem per BOD committee 
meeting attended. 

Á No limits have been set as to the number of Sy family members 
that can sit on the BOD. Nevertheless, the RPT, Risk 
Management, Corporate Governance and Audit committees 
are deliberately chaired and run by non-Sy family members to 
ensure real checks-and-balances. 

Á All material related party transactions are approved by the 
RPT committee and have been conducted at armsõ length 
basis. There has been no record of controversial RPT in the 
past. 

Á Sycip Gorres Velayo and Co, the local partner of Ernst & Young, 
is the auditor of SM Inv and has been their auditor since 
publicly listing in 2005. 

  

Material S issues 
Á SM Inv extends support to the communities it locates in malls 
in by building public school buildings (915 classrooms in FY20) 
and health centres (277 centres in FY20; 1,516 medical 
missions), and awarding scholarships (10,392 scholars in FY20). 

Á SM Retail and SM Prime prioritizes business with local MSMEs. 
Between SM Retail and SM Prime, a sizeable portion of its 
10,000 suppliers and 19,153 tenants are MSMEs. The in-house 
SM Store brand alone employs 1,500 MSMEs and SM malls have 
enrolled 1,627 of its SME tenants into the free disaster risk 
reduction and management programme. BDOõs òCash Agadó 
programme, also offers a platform to enable the unbanked 
MSMEs to perform banking transactions through the BDO 
platform.  

Á In 2016, SM Inv was put in a spot when President Duterte pushed 
to make contractualization illegal. SM Inv clarified that none of 
its subsidiaries employ contractual workers and only 1-3% of its 
employee base are seasonal workers, which are workers 
employed around peak months (2Q/4Q). Even as President 
Duterte ultimately vetoed the contractualization bill, SM Inv 
still doesnõt hire contractual workers.  

Á SM Inv is one of the biggest contributors to the Philippinesõ 
COVID-19 efforts. It provided rental reprieve to its tenants 
during the height of the lockdown period. When the lockdowns 
eased and some SM stores, SM malls and BDO and CHIB branches 
were allowed to operate, SM Inv provided free testing, PPEs 
and transportation for its employees impacted by the limited 
operations of public transport. SM Inv, through SM Foundation, 
has also donated a vast amount of relief packs to various 
communities and sectors (public transportation drivers), as 
well as ventilators and PPEs to hospitals and frontline workers 
nationwide. 

 

ĭRisk Rating & Score - derived by Sustainalytics and assesses the companyõs exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the companyõs enterprise value, respectively, from ESG-driven financial impacts. ĮScore 
Momentum - indicates changes to the company's score since the last update ð a negative integer indicates a companyõs improving risk score; a positive integer indicates 
a deterioration. įControversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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Ayala Corp (AC PM) 
jacqui.dejesus@maybank.com 

 

Risk Rating & Scoreĭ 13.1 (Low risk) 

Score MomentumĮ -0.6 

Last Updated 17 Aug 2021 

Controversy Scoreį 
(Updated: 04 Mar 2021) 

2 

   

Business Model & Industry Issues  

Á Ayala Corp is exposed to environmental, social and workplace safety risks from the construction projects, its growing power 
portfolio and expansion in the telecoms and water utilities space.    

Á Ayala Corp is the gold standard of ESG in the Philippines and is one of only two names in the Philippines that qualify for the 
FTSE4 Good criteria. Ayala Corp has the best defined ESG framework among its peers but in FY19, it further elevated its efforts 
by engaging DNV GL to help the group craft a measurable programme that is aligned with the United Nations Sustainable 
Development Goals and is focused on five themes: (i) climate change and biodiversity; (ii) resource efficiency and waste 
management; (iii) workplace experience and future of work; (iv) customer experience and protection; and (iv) equitable 
business practices.  

Á Ayala Corp has been a huge contributor to the countryõs COVID-19 response. Aside from raising PHP2.4b, the group voluntarily 
offered financial relief to its mall tenants ahead of any regulations. It also strengthened its health and online medical platform 
to help raise testing rates in the country and it had immediately enacted its business continuity plan, enabling the majority of 
its employees to work from home and provided adequate financial, administrative and medical support to those who needed to 
report to work.    

Á If any, Ayala Corp is most criticised for the lack of diversity at the top as there is only one (1) woman on the BOD (elected as of 
Apr 2020). Ayala Corp has committed to increase women at the BOD by FY25.  
 

   

Material E issues 

Á Ayala Land implements passive cooling and sustainable 
architecture design to reduce the carbon footprint of its 
projects. In FY20, it sourced 63% of its electricity from 
renewable sources. It reduced net emissions of its 
commercial properties by 91%. It reprocessed 28 MT of 
plastic wastes, it has 8 LEED-certified buildings and it has a 
forest carbon stock of 586 hectares. Although the lockdown 
has caused some disruptions, Ayala Land is on track to be 
carbon neutral by FY22. 

Á Ayala Land has more than 103,000 native trees in its 
inventory in FY20 across 24 hectares of carbon forests. 

Á BPI established the Green Finance Framework to help fund 
projects with positive environmental impact. 

Á Globe offers paperless billing, has achieved carbon 
neutrality in its offices and uses Green Network Solutions to 
raise the energy efficiency of its cell sites. 

Á Manila Water continues to reduce its non-revenue water (to 
9%) to improve water-use efficiency and maintain its 
reforestation and watershed programmes. 

Á AC Energy targets to accumulate at least 5GW of renewable 
energy assets by FY25, implements ADB- and IFC-standard 
site checks and programmes to preserve biodiversity in its 
sites. It is the first Philippine company to issue a green 
bond.  

Á AC Energy still has some legacy coal and diesel assets, but 
it will fully divest out of coal by FY25. It is likely to retain 
the diesel assets to counter the intermittency of the 
renewable assets but will operate these on a need-basis. 
One of the diesel barges (PB102; a 30-year-old barge) had 
an oil spill in Jul 2020. AC Energy immediately activated 
containment protocols and was able to contain the leakage 
within the same day. Apart from the 170 personnel deployed 
by the coast guard, AC Energy also deployed additional oil-
skimming equipment from another barge, Shell and Harbor 
Star. AC Energy also temporarily relocated 120 households 
in the area (provided them with food, healthcare, PPEs and 
other necessities) to protect them against fumes. 

 Key G metrics and issues  

Á There are 7 members on Ayala Corpõs board of directors 
(BOD), 3 of whom are independent. None of the board 
members have worked for Ayala Groupõs auditing firm in 
the 3 years prior to appointment.  

Á There is only one (1) woman on the BOD. However, in the 
revised corporate governance manual, Ayala Corp commits 
to having at least 2 (or 30%, whichever is lower) women on 
the BOD by FY25. Nevertheless, the male-to-female ratio 
across Ayala Corpõs 72,103 employees is 1:1.33.  

Á Jaime Augusto Zobel de Ayala is chairman and Fernando 
Zobel de Ayala is the vice chairman. No other Zobel de 
Ayala family members are on the BOD. While it is a family-
owned conglomerate, family members on the BOD are kept 
to a maximum of two. To earn a position at any of the 
subsidiaries within the group, younger Zobel de Ayala 
family members must obtain an MBA and work their way up 
as they will start at an entry-level position.  

Á Only non-executive directors and independent directors 
receive remuneration that is fixed: PHP3.0m in retainer 
fee pa, PHP0.2m per board meeting attended and PHP0.1m 
per committee meeting attended. 

Á Sycip Gorres Velayo and Co., the local partner of Ernst & 
Young, is the auditor of Ayala Corp. Total fees billed by SGV 
for FY18/19 was PHP11.0m/13.2m. 

Á There are minimal RPTs across the Ayala group even as 
there are synergies to be had across BPI, Ayala Land and 
AC Energy. This is largely attributable to the fact that each 
of the subsidiaries are run by non-family member 
professionals and are evaluated on a stand-alone basis. 

Á Ayala Corp puts a portion of its investments as preferred 
shares, mostly to ensure it maintains majority of the 
subsidiary-level voting rights. These preferred shares are 
small relative to the common shares base and have low 
coupon rates such that preferred share coupons minimally 
impact minority common shareholders.  

Á Minority shareholder engagement is a priority for Ayala 
Corp. The group utilizes various channels for disseminating 
information and it provides minority shareholders with a 
channel to raise concerns. Minority shareholders can also 
nominate candidates for the board through digital 
channels.   
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Material S issues 

Á The group has a wellness programme for its employees, and 
clear anti-discrimination policy. And in this pandemic, it has 
adopted flexible work-from-home arrangements for the 
majority of its employees, while also providing financial, 
administrative and health support for those who need to 
report to work.  

Á When acquiring land for property development or power 
plants, the Ayala group ensures IPs or religious grounds are 
well respected. AC Energy has turned down project 
proposals that would negatively impact heritage, religious 
or burial sites. In FY19, Ayala Land, together with its partner 
MCT Bhd (MCT MK), was met with protests after it 
attempted to relocate a Hindu temple (which the previous 
landowners had agreed to) to make way for one of its 
developments. Ayala Land decided to retain the temple and 
redesign the development around it instead.  

Á Ayala Land also partners with local governments to raise the 
productivity of idle land, create jobs and municipality 
revenue. Among those projects are Fort Bonifacio in Taguig, 
Vertis North and UP Town in Quezon City. The partnerships 
remain equitable such that the cities have a share of 
revenue and public land ownership is not transferred. 

Á The Ayala group implements CSR programmes at all of its 
sites to create jobs, build schools or provide healthcare 
access. Ayala Land, AC Energy and AC Health support local 
communities by integrating them into its supply chain.  

Á Ayala Corp has made substantial investments in education 
and healthcare in the past 5 years by offering more 
affordable and quality secondary and tertiary level 
education and healthcare options nationwide. 

Á The Ayala group has been the subject of President Duterteõs 
anti-oligarchy rhetoric. In Mar 2019, Manila Water was in 
the middle of a water shortage crisis as the dry spell 
depleted its main source, the La Mesa Dam. Even as Manila 
Water was able to reallocate its resources for equitable 
distribution within its area scope, the shortage was used as 
a reason to defer the scheduled rate hikes (which were 
settled in an arbitration which Manila Water won against the 
government) and to reopen the 1997 concession agreement 
to review òonerousó provisions. In 1H21, an agreement has 
been reached between Manila Water and the government 
and the new concession agreement has been approved by 
the congress since. Similarly, in the Jul 2020 state of the 
nation address, President Duterte threatened to revoke 
Globe Telecomõs franchise (which didnõt expire until 2030) 
if it does not improve service by Dec 20. Both Manila Water 
and Globe Telecom meet (and exceed) the agreed service 
levels and fully comply with the terms of the franchise and 
concession, especially in terms of the tariff collection. 

Á Ayala Corp contributed PHP2.4b to the countryõs COVID-19 
fight and it continues to support the cause by extending 
SMSE loans via its banking arm and providing waivers on rent 
at its malls. 

  

 
ĭRisk Rating & Score - derived by Sustainalytics and assesses the companyõs exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the companyõs enterprise value, respectively, from ESG-driven financial impacts. ĮScore 
Momentum - indicates changes to the company's score since the last update ð a negative integer indicates a companyõs improving risk score; a positive integer indicates 
a deterioration. įControversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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3. Property 

3.1 People-dependence risk exposures 
 

Much of the Philippinesõ city planning and development functions fall on 

the privately -owned property developers. While there are pockets of highly -

urbanized financial districts through the Philippines, bulk of the sector is 

still tied  to addressing the basic need for housing given that the housing 

backlog remains substantial at 6.5m units .    

 

As such, the most material ESG issues for the sector are :  

 

Corporate governance.  While  property  developers in the Philippines are 

not as heavily regulated , relative to other sectors, corporate governance is 

a universal issue for public -listed entit ies, which most of  the property 

companies in the Philippines are . More than lack of diversity (with most 

having less than 50% female representation on the board), board 

composition is the top corporate governance concern  since it unsurprisingly 

skews towards family representation, with multiple family members on the 

board. This has improved over the last decade with the presence of 

independent board members chairing check-and-balance committees such 

as audit, corporate governance, board risk oversight,  compensation and 

RPTs.  

 

The amount of RPTs is also a key corporate governance concern given that 

property companies which are part of vertically integrated conglomerates 

will t end to rely on contractor affiliates for construction projects and/or 

will lease out office or mall spaces to affiliates and to its ultimate parent 

company. For listed Philippine property companies, such transactions will 

need to be approved by the companyõs RPT committee, which is why these 

transactions are typically done on an arms -length basis. To a certain extent, 

the development of the REIT space in the country  is also contributing to the 

increased transparency among property company participants, ensu ring 

arms-length transactions with affiliates.     

 
Fig 12: Cross-management between conglomerate and their property 
subsidiaries  

 

Ayala Corp  ALI 

Chair JAZ Ayala Chair 
V. Chair, CEO FZ Ayala Director  
Corp Sec S. Hermosura Corp Sec 
Senior MD B. Dy President,CEO 

   

SM Inv  BDO 

V. Chair T. Sy Advisor 
V. Chair H. Sy Jr Chair 
Corp Sec E. Serrano Corp Sec 
Asst. Corp Sec A. Sy Asst. Corp Sec 

   

GT Capital  Metrobank 

Chair Arthur Vy Ty Director  
V. Chair Alfred Vy Ty Chairman 
Director  C. Bautista Director  
Director  Alesandra Ty Treasurer (Federal Homes) 
Advisor Mary Vy Ty Advisor 

   

LT Group  PNB 

Chair, CEO L. Tan Chair 
Director  H. Tan Director  
Director  J. Tan Lee Director  
Ind. Dir.  J. Cua Ind. Dir.  
   

Aboitiz Equity Ventures  UBP 

Director  A. Delgado Director  
   

There is heavy cross-
management between 
property companies and their 
parent conglomerates. 
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JG Summit RLC 

Chairman J. Go Chairman Emeritus 
Director  L. Gokongwei Chairman 
Director  P. Go Director  
Director  J. Go Director  
Director  R. Gokongwei-Pe Director  
   

Alliance Global MEG 

Chairman A. Tan Chair, President, CEO 
V. Chairman K. Tan Chief Strategy Officer  
President, CEO K. Sian Director  
Director  K. Tan Director  

 

Source: Maybank Kim Eng 

Names in red are family members  

 

 

Unmanaged corporate governance risks include remuneration disclosures, 

which for most companies are being reported as an aggregate sum (for CEO 

and top executives), instead of on an individual basis. Furthermore, there 

is very little to no disclosures arou nd the performance metrics or basis for 

bonuses among companiesõ executives. Remuneration committees are 

typically chaired by independent board members but some property 

companies still include non -independent members, which represent the 

controlling share holder of the company, diluting the independence of the 

renumeration committee.  

 

ESG Integration.  Property companies are putting more weight on ESG 

standards in operational decision-making since physical developments have 

direct  social and environmental  impacts on its locality and community . This 

increasing awareness has pushed large-scale real estate developers, like  

Ayala Land, to define and develop sustainability principles , which they 

implement across their developments. More so now since prioritizing the 

preservation of the quality of life for both nature and human settlers is 

reflect ed in the premium pric ing of green developments, which attract 

repeat buyers.  An equivalent of this for m all operators  and vertical 

residential developers,  such as SM Prime (SMPH PM, CP: PHP34.3, HOLD, 

TP: PHP34.8; ESG risk rating: 18.3), is disaster resilience, which should 

allow mall operators  to double as community safe havens during instances 

of typhoons, strong typhoons or flooding.  

 

Even as we find an increasing share of green buildings and awareness of 

risks related to climate change, having greenhouse gas risk management 

programs, climate risk management, life cycle assessment of projects, or 

customer eco-efficiency programs are far from the standard among 

property companies in the Philippines.   

 

Human capital.  The Philippine property sector is highly people dependent : 

f rom the predominantly manual labour required for  construction , to the 

physical client touchpoints during the preselling of residential launches , to 

the special -skilled retail and hospitality service workers in malls, office 

space and hotels.  Although developers typically have set programs for 

employee career development and workplace safety, the adoption of 

diversity principles such as monitoring of g ender representation among 

workplace and management has been passive. Turnover rates can also be 

quite high but not all developers disclose this information, nor is there any 

disclosure related to actively managing this risk.  

 

3.2 ESG risk rating measure resiliency and ability to adapt 
 

Among the developers under our coverage, only Ayala Land and SM Prime 

are considered low risk  by Sustainalytics, while  Filinvest Land  (FLI PM, 

CP:PHP1.1, BUY, TP: PHP2.0; ESG risk rating: 23.6), Megaworld  (MEG PM, 

CP:PHP3.0, BUY, TP: PHP4.3; ESG risk rating : 24.4), Robinsons Land (RLC 

PM, CP:PHP16.7, BUY, TP: PHP25; ESG risk rating : 24.9), Vista Land  (VLL 

PM, CP:PHP3.5, BUY, TP: PHP4.7; ESG risk rating : 26.5) and are rated 

Medium risk.  
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For the Philippine property sector, there appears to be a  positive 

correlation between companiesõ ESG initiatives and stock performances - 

property developers which delivered the best share price performance have 

been the ones with the lowest Sustainalytics ESG risk ratings . From 1 Jan 

2019 to 27 Aug 2021, which encompasses the impact of the pandemic 

beginning Mar 2020, the stock prices of SM Prime and Ayala Land, the 

developers with the best Sustainalyticsõ ESG risk ratings, declined the least 

at -7% and -19%, respectively, while the majorit y declined by over 20%, 

starkly underperforming the PSEi, which contracted by 12% over the same 

period.   

 
Fig 13: Stock performance (1 Jan 2019 to 27 Aug 2021) vs ESG risk rating   

 

 
There appears to be a 
positive correlation between  
better Sustainalytics ESG risk 
ratings and property 
companiesõ stock 
performances. 
 

Source: Bloomberg, Maybank Kim Eng 

Note: DMW and DDMPR have no available Sustainalytics score s   

 

 

Beyond stock price performance, both SM Prime and Ayala Land also appear 

to be less volatile, exhibiting a narrower standard deviation from its  mean 

stock price , relative to the standard deviation of its peers . 

 
Fig 14: Standard deviation from the mean price (1 Jan 2019 to 27 Aug 2021)   

 

SMPH and ALI exhibit low 
stock volatility. 
 
 

Source: Bloomberg, Maybank Kim-Eng  

 

The positive correlation between property companiesõ ESG initiatives and 

their share price  performance could largely  be related to the perception of  

developersõ abilities to manage risks, in general. Given the asset-heavy 

model most Philippine property developers have, a strong risk management 

quotient, which in turn is reflected in low Sustainalytics ESG risk ratings, 

implies resiliency and adaptability against the inherently cyclical nature of 

the sector. Particularly for the  current  pandemic, developers with active 

ESG programs offer a higher chance of recovering post -pandemic and bett er 

earnings reliability , in our view . 
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3.3 Best ESG stock: Ayala Land 
 

Ayala Land is our top ESG pick for the property sector .  

 

As the oldest property company in the Philippines, Ayala Land has had a 

long trac k record of foundational city -building, earning  it its price -setter 

status across many and all segments it enters. This, in turn, has afforded 

Ayala Land to trailblaze sustainable development  in the country.   

 

Ayala Land adheres to sustainability principles across its estate design with 

the objective of maximizing green areas , minimizing resource and energy 

consumption and waste production . In 2017, it announced its targets to 

achieve carbon neutrality across its commercial assets by FY22E and as of 

YE20, Ayala Land is carbon neutral in 91% of its commercial assets. 

 
Fig 15: Nuvali, Ayala Landõs largest Eco-city  Fig 16: Greenbelt mall in Makati 

 

 

 

Source: Nuvali website   Source: morefunwithjuan.com  

 

Our forward valuations for Ayala Land imply  upside of 31% on a 12-month 

view,  further reinforces its ESG risk rating.  

 
Fig 17: TP calculation of Ayala Land  

 

  Valuation Method PHPm PHP/sh 

Property development DCF, 7.4% WACC, 4% LTG 253,089 17.2 
Investment properties    
  Malls DCF, 7.4% WACC, 4% LTG 128,230 8.7 
  Office DCF, 7.4% WACC, 4% LTG 84,430 5.7 
  Hotels DCF, 7.4% WACC, 4% LTG 12,021 0.8 
Land Bank Market value 528,137 35.8 
Other investments Market value 15,838 1.1 
Net debt  -210,994 14.3 

NAV   810,750 55.0 

Discount to NAV   20% 

Target Price    44.0 

 
 

ALI and SMPH have the lowest 
discount to NAV at 20% among 
the developers in our 
coverage, which we based on 
their 15Y historical average. 
The lower NAV discount 
ascribed by the market is in 
line with a favourable view 
of the sustainability of ALIõs 
operating performance, 
notwithstanding the current 
economic downturn.  
 
 

Source: Maybank Kim Eng  

 
Fig 18: Historical NAV discount  

 
 

ALI is trading at a 40% 
discount to its real-time NAV, 
lower than the historical 
average of 20%. 
 
 

Source: Maybank Kim Eng  

 


























































































