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MALAYAN BANKING BERHAD (3813-K) 

56
th
 Annual General Meeting dated 7 April 2016 

 
Abridged Minutes of the 56

th
 Annual General Meeting (“AGM”) of MALAYAN BANKING BERHAD (3813-K) 

held at Grand Ballroom, Level 1, Sime Darby Convention Centre, 1A Jalan Bukit Kiara 1, 60000 Kuala 
Lumpur on Thursday, 7 April 2016, at 10.00 a.m.  
____________________________________________________________________________________ 
 
Preliminary 
 
The Chairman welcomed the shareholders and thanked them for their attendance and continuous 
support. The Chairman also introduced the shareholders to the ten other Board Members and the Group 
General Counsel & Company Secretary present at the meeting. The Group General Counsel & Company 
Secretary then confirmed the requisite quorum pursuant to Article 58 of the Company’s Articles of 
Association; and further informed that the total number of proxies and corporate representatives received 
within the stipulated time was 1,998 representing a total of 7,284,621,888 shares out of which 542 
holders of 932,301,923 shares had appointed the Chairman of the Meeting to be their proxy. The Notice 
of the meeting dated 15 March 2016 was then taken as read as proposed by the Chairman and duly 
seconded by a shareholder. 
 
1.0 AUDITED FINANCIAL STATEMENTS AND REPORTS OF DIRECTORS AND AUDITORS FOR 

MAYBANK AND GROUP FOR FINANCIAL YEAR ENDED 31 DECEMBER 2015 (ORDINARY 
RESOLUTION 1) 

 
Before the resolution was proposed, the Chairman provided a brief overview on the performance 
of Maybank Group (“Group”) for the financial year ended 31 December 2015 (with PATAMI 
reaching a record high of RM6.84 billion for the financial year) and proceeded to highlight the 
business and corporate activities of Malayan Banking Berhad (“Bank”) in 2015, which included 
among others:- 
 
a) The Group’s portfolio rationalisation efforts to enhance focus of delivery in the future; 
b) The re-branding exercise of the Bank’s Indonesian operations; 
c) The implementation of the Group’s digital platform; 
d) The Group’s 20/20 Sustainability Plan; and 
e) The Board’s succession planning. 
 
The Group President & Chief Executive Officer (“the President”) was then invited to update the 
shareholders in greater detail on the Group’s business performance for the financial year ended 
31 December 2015. Among the highlights of the President’s presentation were as follows:- 

 
a) The summary of the Group’s key financial results for FY 2015; 
b) The achievements of the Group’s 5-year transformation plan which concluded in  FY 2015; 
c) The awards and recognitions received by the Group in FY 2015;  
d) The Group’s strategic priorities for 2016; and 
e) The strategic objectives of Maybank

2020
  

 
The Chairman then thanked the President for his presentation and requested a shareholder to 
propose the following Ordinary Resolution:- 

 
 “THAT the Audited Financial Statements for the financial year ended 31 December 2015 together 

with the Reports of the Directors and Auditors thereon, be received”. 

 
That Mr Wong Chai Khoon, a shareholder, proposed the motion and Mr Dickson Ng Sek Wah, 
also a shareholder, seconded the motion. 
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The Chairman then informed the Meeting that the Bank had received several questions from the 
Minority Shareholders Watchdog Group (“MSWG”) vide its letter dated 1 April 2016. As the 
questions posed by MSWG were operational in nature, the Chairman invited the President to 
present the following questions (by MSWG) and the subsequent response by the Management:- 

 
 “Q(i): The net allowances for impairment losses on loans, advances, financing and other 

debts increased by RM1.28 billion or 320.5% from RM400.4 million in FY2014 to 
RM1.68 billion in FY2015. 

 
What were the breakdown of the impaired loans in term of single customer or 
sectorial and what was the reason for the increase? 

 
 A: The net allowances for impairment losses on loans, advances and financing and other 

debts increased by RM1.28 billion Y-o-Y, arising mainly from higher individual allowances 
of RM1.09 billion and lower recoveries of RM395 million. The impairments were not in 
systemic in nature. Instead these impairments were made in relation to several corporate 
banking borrowers in the trading/manufacturing, commodities, shipping and oil and gas 
sectors, mainly due to the softer macroeconomic outlook in 2015 and weakening 
cashflows among some borrowers. 

 
 Q(ii): The Group’s impaired loans, advances and financing under the electricity, gas and 

water supply had increased from RM187.6 million in FY2014 to RM631.5 million in 
FY2015, an increase of RM443.9 million or 236.6%. 

 
  Please brief on the risk management process for the Oil & Gas (“O&G”) sector and 

would there be further deterioration in the sector loan portfolio? 
 
 A: The increase in impaired loans, advances and financing of RM443.9 million Y-o-Y were 

due to impairments made in respect of several borrowers in the electricity and O&G 
sectors in Malaysia, Labuan and Indonesia. The Bank’s exposure to the energy sector, 
defined as crude oil, natural gas, steam, nuclear fuel and electricity was still under 3% of 
the Group’s total loan exposure. 

 
  The risk management process for O&G is similar to the risk management practises 

adopted for other sectors. However, extra attention and deeper evaluation will be carried 
out for loans in sectors affected by uncertainties and/or unfavourable industry outlook, 
such as the O&G sector, given the prolonged weakness in crude oil prices. 

 
  The Bank manages credit risk from an individual borrower’s perspective as well as 

sectorial perspective. The Bank also assigns borrower risk rating (“BRR”) for corporate 
facilities, which was a borrower-specific rating which provides an estimate on the 
likelihood of the borrower going into default over the next 12 months. The BRR estimates 
borrower risks, independent of the type of facilities and collaterals offered. These ratings 
are mapped against external agency ratings such as Standard & Poor’s and Rating 
agency of Malaysia. 

 
  Borrowers from the entire O&G supply chain is also governed by the Group Policy on 

concentration risk by sector and adheres to an internal credit exposure cap for this 
sector. The Bank’s impairment practises are also guided by the Group Core Credit 
Classification and impairment Policy. 

 
  Aside from these sector-specific risk management controls, the Bank has stepped up 

measures such as the tightening of loan structuring and the setting up of a monthly Credit 
Monitoring Committee, which closely manages weak accounts with timely and 
appropriate actions instituted to safeguard the portfolio. 

 



Page 3 of 8 

  The Bank has also taken steps to identify O&G borrowers that might require assistance in 
managing their debt obligation in the event of a prolonged subdued oil price environment. 
This early identification presents an opportunity to structure a total solution for the 
borrowers, with deleveraging/de-risking measures incorporated in refinancing structures. 

 
  While the Bank does not expect impairment levels for the overall O&G sector to further 

deteriorate significantly, the Bank cannot preclude further increase in impairments for 
viable O&G borrowers with debt that needs to be structured or rescheduled. The Group 
Core Credit Classification and Impairment Policy require risk mitigation and impairment to 
be made on restructured or rescheduled loans notwithstanding whether the said loan is 
performing. As such, loans that have been restructured and rescheduled will still be 
impaired but not classified as non-performing loans (which will require remedial actions). 

 

 Q(iii): Maybank had launched #MaybankFintech to attract and nurture start-ups by 
providing a platform to pitch for financial technology (“Fintech”) ideas. What is the 
success rate of nurturing these start-ups and how much had been invested? 

 
 A: #MaybankFintech seeks to support start-ups to generate ideas in the financial technology 

sphere. It is a unique platform for aspiring innovators to showcase their ideas. The Bank 
aims to grow and support entrepreneurs in ASEAN, by providing them with an avenue to 
connect directly with the financial industry. At Maybank, we not only cultivate the 
innovation culture within the Bank, but we want to provide a platform outside the Bank for 
the development of innovative solutions of financial services. The Bank will utilise the 
#MaybankFintech programme to explore new technologies that may be injected into the 
Group. 

 
  Since 2015, there have been over 200 applications for the #MaybankFintech programme 

with 31 applicants shortlisted for further exploration with the Bank. Of the shortlisted 
applicants, 21 were considered as start-ups. While the Bank has yet to invest in these 
start-ups, we continue to work with them by providing support, advice and guidance in the 
development of their Fintech ideas. 

 
 Q(iv): What was the Bank’s Risk Management Policy on Board members and Senior 

Management personnel holding banking accounts in the Group? If so, how did the 
Group address the risk of money laundering involving these parties and their 
transaction? 

 
 A: Currently, the opening of accounts for Senior Management is subject to due diligence 

standards similar to that of staff accounts. For opening of accounts involving Board 
members, the due diligence standardsis equivalent to the measures required per the 
Money Laundering/Terrorism Financing identified risks. 

 
  The transactions of the Board members and Senior Management, like all transactions, 

flow into the Bank’s Anti-Money Laundering detection system and will be reviewed 
whenever it is flagged out as an alert. If it is found to be suspicious, a suspicious 
transaction report (“STR”) would be submitted to Bank Negara independently.  

 
  All customers, irrespective of whether they are our Board members or Senior 

Management, are subject to an on-going due diligence process, where the 
accounts/customers will be flagged and an enhanced due diligence and STR will be 
raised (where relevant) in the event any of the following is triggered:- 
- Transaction appears unusual; 
- Transaction is inconsistent with the expected type of activity and/or customer profile; 
- Transaction does not appear to have any economic purpose; and 
- Doubts on the legality of transactions. 
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 Q(v): Did the Bank have its own Responsibility Lending Policy? If so, please outline the 
principles, the Bank’s compliance and its effectiveness? 

 
 A: The Bank has not adopted a Responsible Lending Guideline. The Bank’s approach in 

determining the types of activities to be involved in is based on the principle of whether 
the activity will have a positive contribution or impact to society. The activities that have 
negative impact will be classified as either Category A or Category B. For Category A, the 
Group is prohibited from engaging in and/or soliciting applications from customers whose 
business activities includes contravening the law, money laundering and/or terrorism 
activities, immoral activities and religious bodies amongst others. 

 
  For Category B, the Group is allowed to engage entities with activities that fell into this 

category, subject to internal guidelines being followed, such as the need to escalate the 
same to the Group’s Management Credit Committee or the relevant credit committees for 
review and approval. Internal caps are also caps placed on the Group’s total exposure in 
respect of this particular category of activities. 

 
  Furthermore, the Bank’s line of businesses and operations in various countries should 

not originate applications that has been earlier been declined at a particular 
Country/Business or borrowing entities owned or managed by individuals who are known 
to have defaulted on commitments with Bank and/or the Group, or other financial 
institutions resulting in losses. 

 
  The Bank’s line of businesses and operations in various countries that are involved in 

Islamic financing must comply with Shariah principles, and is prohibited from granting or 
continue financing entities whose incomes are derived from haram activities or non-halal 
products/services.” 

 
 The Chairman and the President then addressed questions from the floor pertaining to the 

proposed resolution, which included among others, questions pertaining to the various sections of 
the audited financial statements of the Group for FYE 2015 and the key operations and activities 
of the Bank during the year.  
 
Resolved:- 
There being no other questions from shareholders, the Chairman then put the motion to vote and 
based on the unanimous votes obtained, declared Ordinary Resolution 1 carried. 
 

 
2.0 FINAL DIVIDEND (ORDINARY RESOLUTION 2) 
   

The Chairman informed the meeting that the next business was to obtain the shareholders’ 
approval on the proposed payment of a final single-tier dividend of 30 sen per ordinary share in 
respect of the financial year ended 31 December 2015 as recommended by the Board. 
 
Pursuant to Section 8.26 of the Main Market Listing Requirements of Bursa Securities Malaysia 
Berhad, the final dividend, if approved, would be paid no later than 3 months from the date of the 
shareholders’ approval. The book closure date would be announced by the Company after the 
AGM. 
 

 The Chairman requested for a shareholder to propose and second the following Ordinary 
Resolution:-  

 
“That the proposed payment of a final single-tier dividend in respect of the financial year ended 
31 December 2015 of single-tier dividend of 30 sen per ordinary share as recommended by the 
Board, be approved”. 
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Mr Chong Chin Hok, a shareholder, proposed the motion and Mr Eddie Chan Yew Meng, also a 
shareholder, seconded the motion. 
 
Resolved:- 

 The Chairman then put the motion to the vote and based on the unanimous votes obtained, 
declared Ordinary Resolution 2 carried. 
 
 

3.0 RE-ELECTION OF TAN SRI DATO’ MEGAT ZAHARUDDIN BIN MEGAT MOHD NOR 
(ORDINARY RESOLUTION 3) 

 
Dato’ Dr Tan Tat Wai took over as the Chairman of the Meeting as the Chairman, Tan Sri Dato’ 
Megat Zaharuddin bin Megat Mohd Nor, who is a Non-Independent Non-Executive Director of the 
Bank, would under this proposed resolution, be retiring in accordance with Articles 96 and 97 of 
the Company’s Articles of Association and being eligible, had offered himself for re-election. 
 
Dato’ Dr Tan Tat Wai Tan referred the shareholders to page 46 of the Annual Report where Tan 
Sri Dato’ Megat Zaharuddin bin Megat Mohd Nor’s brief profile could be found.    

 
 Dato’ Dr Tan then requested a shareholder to propose and second the following Ordinary 

Resolution:- 
 
 “THAT Tan Sri Dato’ Megat Zaharuddin Megat Mohd Nor, who retires in accordance with Articles 

96 and 97 of the Articles of Association be re-elected as director”. 
 

 Mr William Woon Peng Wah, a shareholder, proposed the motion and Mr Chong Chin Hok, also a 
shareholder, seconded the motion.  

 Resolved:- 
 Dato’ Dr Tan Tat Wai put the motion to vote and based on the unanimous votes obtained, 

declared Ordinary Resolution 3 carried. 
 

 
4.0 RE-ELECTION OF DATO’ SERI ISMAIL BIN SHAHUDIN (ORDINARY RESOLUTION 4) 

 
Dato’ Dr Tan congratulated Chairman on his re-election and passed the chair back to him to 
conduct the rest of the proceedings. 
 
The Chairman informed the meeting that Dato’ Seri Ismail bin Shahudin , an Independent Non-
Executive Director would be retiring in accordance with Articles 96 and 97 of the Company’s 
Articles of Association and being eligible, had offered himself for re-election. 
 
The Chairman referred the shareholders to page 48 of the Annual Report where Dato’ Seri Ismail 
bin Shahudin brief profile could be found. The Chairman also extended Dato’ Seri Ismail 
Shahudin’s apologies for not being able to attend the meeting as he was in the hospital at the 
moment. 
 

 The Chairman requested for a shareholder to propose and second the following Ordinary 
Resolution:-  
 

 “THAT Dato’ Seri Ismail Shahudin who retires in accordance with Articles 96 and 97 of the 
Articles of Association be re-elected as director”.  

 

 Mr Dickson Ng Sek Wah a shareholder, proposed the motion and Pn Noor Fizah Binti Abdul Aziz, 
also a shareholder, seconded the motion.  

  
 



Page 6 of 8 

 Resolved:- 
 The Chairman put the motion to vote and based on the unanimous votes obtained, declared 

Ordinary Resolution 4 carried. 
 
 
5.0 RE-ELECTION OF DATO’ DR TAN TAT WAI (ORDINARY RESOLUTION 5) 
   

The Chairman informed the meeting that Dato’ Dr Tan Tat Wai, an Independent Non-Executive 
Director would be retiring in accordance with Articles 96 and 97 of the Company’s Articles of 
Association and being eligible, had offered himself for re-election. 
 
The Chairman referred the shareholders to page 48 of the Annual Report where Dato’ Dr Tan’s 
brief profile could be found. 
 

 The Chairman requested for a shareholder to propose and second the following Ordinary 
Resolution:-  
 

 “THAT Dato’ Dr Tan Tat Wai who retires in accordance with Articles 96 and 97 of the Articles of 
Association be re-elected as director”. 

 
Mr William Woon Peng Wah, a shareholder, proposed the motion and, Mr Dickson Ng Sek Wah 
also a shareholder, seconded the motion. 
 

 Resolved:- 
 The Chairman put the motion to vote and based on the unanimous votes obtained, declared 

Ordinary Resolution 5 carried. 
 

 
6.0 RE-ELECTION OF MR EDWIN GERUNGAN (ORDINARY RESOLUTION 6) 

 
The Chairman informed the meeting that Mr Edwin Gerungan, a Non-Independent Non-Executive 
Director, would be retiring in accordance with Article 100 of the Articles of Association and being 
eligible, had offered himself for re-appointment. 
 
The Chairman referred the shareholders to page 51 of the Annual Report where Mr Edwin 
Gerungan’s brief profile could be found.  
 

 The Chairman requested for a shareholder to propose and second the following Ordinary 
Resolution:-  

 
 “THAT Mr Edwin Gerungan who retires in accordance with Articles 100 of the Articles of 

Association be re-elected as director”. 
 

Mr Chong Chin Hok, a shareholder, proposed the motion and Mr Eddie Chan Yew Meng, also a 
shareholder, seconded the motion. 
 

 Resolved:- 
 The Chairman put the motion to vote and based on the unanimous votes obtained, declared 

Ordinary Resolution 6 carried. 
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7.0 RE-APPOINTMENT OF MESSRS ERNST & YOUNG AS AUDITORS (ORDINARY 
RESOLUTION 7) 
 
The Chairman informed the shareholders that Messrs Ernst & Young (“EY”) had expressed their 
willingness to continue to act as the external auditors for Maybank. The Chairman further 
informed the meeting that the representatives from EY were also present at this meeting. 
 

 The Chairman requested for a shareholder to propose and second the following Ordinary 
Resolution:-  
 

 “THAT Messrs Ernst & Young be re-appointed as Auditors of the Company for the financial year 
ending 31 December 2016 and to authorise the Directors to fix their remuneration”.  
 
Mr Mootha Kumaran, a shareholder, proposed the motion and Mr Eddie Chan Yew Meng, also a 
shareholder, seconded the motion.  

   
 Resolved:- 
 The Chairman put the motion to vote and based on the unanimous votes obtained, declared 

Ordinary Resolution 7 carried. 
 

 
8.0 AUTHORITY UNDER SECTION 132D OF THE COMPANIES ACT, 1965 FOR THE 

DIRECTORS TO ISSUE SHARES (ORDINARY RESOLUTION 8) 
 
The Chairman informed the shareholders that this Special Business was to seek the approval of 
the shareholders for a general mandate pursuant to Section 132D of the Companies Act 1965, for 
the directors to be authorised to issue ordinary shares up to an aggregate amount not exceeding 
10% of the issued and paid-up share capital of Maybank for the time being without having to 
convene a general meeting. This general mandate, unless revoked or varied at a general 
meeting, would expire at the next AGM. 
 
The general mandate from shareholders was to provide the company flexibility to undertake any 
share issuance during the relevant period without having to convene a general meeting. Thus the 
rationale for this proposed mandate was to allow for possible share issue and/or fund raising 
exercises including placement of shares for the purpose of funding current and/or future 
investment projects, working capital and/or acquisitions as well as in the event of any strategic 
opportunities involving equity deals which may require the company to allot and issue new shares 
on an urgent basis and thereby reducing administrative time and costs associated with the 
convening of additional shareholders meeting(s). In any event, the exercise of the mandate would 
only be undertaken if the Board considered it to be in the best interest of the company. 
 

 The Chairman requested a shareholder to propose the following Ordinary Resolution:- 
  
 "THAT subject always to the Companies Act, 1965, the Company’s Articles of Association and 

approval of the relevant government/regulatory authorities, the Directors be and are hereby 
authorised pursuant to Section 132D of the Companies Act,1965, to issue shares in the Company 
at any time until the conclusion of the next Annual General Meeting and upon such terms and 
conditions and for such purposes as the Directors may, in their absolute discretion deem fit, 
provided that the aggregate number of shares to be issued to be issued does not exceed 10% of 
the issued share capital of the Company for the time being". 

 
Mr Mootha Kumaran, a shareholder, proposed the motion and Mr Dickson Ng Sek Wah, also a 
shareholder, seconded the motion. 
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 Resolved:- 
 The Chairman put the motion to vote and based on the unanimous votes obtained, declared 

Ordinary Resolution 8 carried. 
 
 

9.0 RECURRENT AND OPTIONAL DIVIDEND REINVESTMENT PLAN (ORDINARY RESOLUTION 
9) 
 
The Chairman informed the shareholders that this Special Business was to obtain the 
shareholders’ approval for the directors to allot and issue shares pursuant to a Dividend 
Reinvestment Plan (“DRP”) in relation to the dividends declared in this AGM and subsequently 
until the next AGM. 
 
The Chairman requested a shareholder to propose the following Ordinary Resolution:- 

 
 “THAT pursuant to the Dividend Reinvestment Plan as approved by the shareholders at the 

Extraordinary General Meeting held on 14 May 2010, approval be and is hereby given to the 
Company to allot and issue such number of new Maybank shares for the Dividend Reinvestment 
Plan until the conclusion of the next AGM upon such terms and conditions and to such persons 
as the directors may, in their absolute discretion, deem fit and in the interest of the Company 
PROVIDED THAT the issue price of the said new Maybank shares shall be fixed by the Directors 
at not more than ten percent (10%) discount to the adjusted five (5)-day volume weighted 
average market price (“VWAMP”) of Maybank Shares immediately prior to the price-fixing date, of 
which the VWAMP shall be adjusted ex-dividend before applying the aforementioned discount in 
fixing the issue price; 

 
 AND THAT the Directors and the Secretary of the Company be and are hereby authorised to do 

all such acts and enter into all such transactions, arrangements and documents as may be 
necessary or expedient in order to give full effect to the Dividend Reinvestment Plan with full 
power to assent to any conditions, modifications, variations and/or amendments (if any) as may 
be imposed or agreed to by any relevant authorities or consequent upon the implementation of 
the said conditions, modifications, variations and/or amendments or at the discretion of the 
Directors in the best interest of the Company.” 

  
Mr Benedict Lopez, a shareholder, proposed the motion and Mr William Woon Peng Wah, also a 
shareholder, seconded the motion. 
 

 Resolved:- 
 The Chairman put the motion to vote and based on the unanimous votes obtained, declared 

Ordinary Resolution 9 carried. 
 
 

10.0 CLOSURE OF MEETING 
 

There being no other business, the meeting proceedings ended at 1.55 p.m. with a vote of thanks 
to the Chairman. 
 

Note: The full Minutes of the 56
th
 Annual General Meeting of Malayan Banking Berhad is available for 

Members’ inspection without charge at the Company’s registered office pursuant to Section 157(1) of the 
Companies Act, 1965. 


